


























































































































�������������������������STRATEGIC SOLUTIONS�
A vision without definition is simply a dream. The Alamo RMA has a vision, and we have the means to enable us to build 

upon this vision of a community where no one is limited by the lack of choices available to them to travel freely around our 

region. We know that this vision won’t be realized without serious studies, serious evaluations, and detailed involvement with our 

community. These are the cornerstones of the Alamo RMA as we move forward to work for the betterment of our region. 

In the following pages, we lay the foundation for our approach to helping our community. We will be bold. We will be 

committed to a common goal. We will find ways to move people faster by being more than we are today.

What would residents of the 1970s think of today’s traffic and today’s San Antonio?
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COLLABORATE, COORDINATE AND COMMUNICATE

Education is the key to a bright future. We all accept and acknowledge that the more our children know about the world 

around us, the more successful they can be in life. We know the benefit of educating our friends and families about the need 

for conservation, the need for responsible spending, and the need for being civil to one another. Yet, in transportation, we 

tend to overlook, at times, the need to be open and forthright. That needs to change. 

The Alamo RMA is committed to being an example for other agencies on the benefit of proactive and constant outreach 

to our community. Using our website, newsletters, and other tools available to us, we will continue to provide information 

about all our projects, throughout the life of the environmental studies, construction phases and operations. 

We don’t operate in a vacuum and we shouldn’t try and plan in a vacuum either. 

Too often each agency makes their own strategic plan, often unaware of what other partners may be wanting to do to 

advance their own strategic plans. We need to coordinate more with our partner agencies and work toward a system of 

planning where all modes and means of travel are considered.
 

We need to work with not only public partners but also with the development community, as we engage in our planning. 

We need to help ensure the necessary infrastructure is in place to compliment planned development, and address the needs 

which currently exist. For too long, we have reacted to development instead of helping guide and promote the common 

vision for our regional future. 

We also will work to promote integrated land use planning and transportation for our region. The ability to protect future 

transportation corridors today can help lower the cost of providing the necessary choices in the future across our region. As 

we move further into the 21st century, it is time our planning philosophy caught up with the realities we face each day. We 

can’t keep assuming growth will happen where we want, if we don’t provide incentives to encourage that growth. We can’t 

keep focusing attention on areas where people have left hoping they will return unless we address the reasons why peopled 

moved out in the first place.
 

So what can we do? We can be bold. We can be proactive, and we can and will, by working together, be able to accomplish 

so much more than working in our own individual silos.
 

How will we do this?

We will work to achieve these strategies by being actively engaged with our partner agencies and community through 

open dialogue. We will serve as a resource for our elected and appointed leaders across the region on transportation issues. 

We will regularly engage our community with new methods and means, and the time tested and trusted ways, including 

workshops, meetings, conferences, and long range planning sessions to continually refine the vision for a modern 

multi-modal transportation system for our region. We will make use of technology to communicate and collaborate with 

the public and our partner agencies across the region, state, and nation. We will continually work to ensure Alamo RMA 

projects and plans are included in community wide plans, based on community input and involvement.
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THE ENVIRONMENT

The Alamo RMA recognizes and understands the importance of environmental protection and sensitivity as we seek to 

develop solutions to the congestion impacting our community. We all want to maintain the quality of life we have today, 

but we should also want to improve our quality of life. Infrastructure developed years ago may not have the protections 

necessary to ensure the safeguards are in place to preserve the Edwards Aquifer. 

Through our leadership of the environmental impact statements and environmental assessments for the projects in our 

community, we will continue to hold the concerns of our region close as we undergo project evaluation and work toward 

solutions which can help mitigate potential environmental impacts, and minimize impacts as much as possible. 

The Alamo RMA will retain professional assistance in preparing and developing the necessary documents to receive 

environmental clearance for projects to bring relief to our community. 

Through open communication with our community, and a focus on serving our local region, we will provide the best 

possible methods to allow everyone the enjoyment of our environment without being stuck in traffic, staring at nature 

through car windows while clogging our air with emissions while waiting to get home. 

While environmental studies take time, they are necessary to protect our water, our air, and our community. We need to 

know the impact and ways to help minimize any impact before we begin any projects. We need to move in an accelerated 

fashion, but without cutting corners, without limiting involvement, and without jeopardizing the precious and finite natural 

resources, which help our region thrive. 

How will we do this? 

NEPA is a national environmental policy that was established in 1969. NEPA 
requires that any project using federal funding or requiring federal approval 
examines the effects of proposed and alternative actions on the environment 
before a final decision is made concerning such actions.

ENVIRONMENTAL IMPACT STATEMENT (EIS)

A full-disclosure, environmental document that is prepared when it is initially 
determined that a proposed action or project may cause significant impacts to 
the environment; when environmental studies and early coordination indicate 
significant impacts

NATIONAL ENVIRONMENTAL POLICY ACT (NEPA)
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US 281 ENVIRONMENTAL IMPACT STATEMENT 

On October 1, 2008, the environmental clearance for improvements to US 281 north of Loop 1604 was withdrawn by the 

Federal Highway Administration. While no one celebrates more time spent in traffic, while vehicles idle on a roadway in 

need of additional choice, the removal of the clearance has a silver lining to it. 

The Alamo RMA is able to now undertake an Environmental Impact Statement (EIS) on the US 281 North to address some of 

the serious concerns our community and region has over the impact of new road improvements in this sensitive region. 

Only one other EIS has been done in San Antonio, and that was for the Kelly Parkway project. 

We can all see the growth happening all around 281. We can all see the cars lining up each day trying to beat the rush hour, 

only to see the rush hour become the rush hours. 

               There has been 11 environmental clearances on 281 since 1984.

Improving 281 isn’t a new concept. Ask anyone who lives or works along 281 and you will hear that traffic is worse today 

than last year, and until something is done to improve the situation, it will continue to be a problem each day. 

The Alamo RMA is committed to finding ways to improve the safety of the 281 corridor through operational 

improvements which will not violate federal and state laws, until environmental clearance can be regained for needed 

improvements in this corridor. 

And, we are committed to working as fast as possible to complete the EIS so our community isn’t suffering for another 

decade while stuck in traffic on this vital roadway. 

How will we do this? 

We will make use of qualified environmental consultants and

engineering firms obtained through a competitive, open

procurement process. 

We will, working with our partners at the federal, state and local

level, find ways to streamline the EIS process to ensure everyone

involved with this process is engaged each step of the way. 

We will explore all options, and funding sources, to get

clearance approved, the project funded, and our community

out of gridlocked traffic as soon as possible. 
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LOOP 1604 ENVIRONMENTAL STUDY 

Loop 1604, from West Military Highway to Interstate Highway 35, is one of the few true east-west routes in our community. 

With the withdrawal of the 281 environmental clearance, the potential clearance for any improvements to Loop 1604 has 

also been called into question. 

The Alamo RMA has taken over the lead role on securing environmental clearance for needed improvements to Loop 

1604 and will be working over the next three years to bring relief to a roadway which serves so many in our community. 

Before any dirt can be turned on new capacity, the environment under and around Loop 1604 has to be protected. Through 

the ongoing environmental studies for this roadway, the Alamo RMA will find ways to ensure proper stewardship of the 

varying lands which are crossed by Loop 1604. 

How will we do this? 

We will make use of qualified environmental consultants and engineering firms obtained through a competitive, open 

procurement process. 

We will, working with our partners at the federal, state and local level, find ways to minimize any potential impacts through 

all options available to us. 

We will explore all options, and funding sources, to get clearance approved, the project funded, and our community out of 

gridlocked traffic as soon as possible. 
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BANDERA ROAD

Bandera Road (State Highway 16) was one of the first projects addressed by the Alamo RMA. The project is approximately 

6.5 miles between Loop 410 and Loop 1604. The corridor has experienced rapid growth and will continue to reach high traffic 

volumes as the years progress. It is estimated that future travel times to get from one end of the segment to the other will increase 

significantly. Bandera Road will also undergo an Environmental Impact Statement (EIS), which, typically takes four to five years 

to complete. Currently, this corridor does not have funding. 

WURZBACH PARKWAY:

Development of Wurzbach Parkway has occurred piece by piece starting in the 1980s. The Alamo RMA received development 

authority for the center 1.7 mile segment of Wurzbach Parkway, and has been working with the Texas Department of 

Transportation (TxDOT) on the two additional segments which still need to be completed in order to finish this project.

After careful evaluation, the Alamo RMA has concluded the 1.7 mile segment of the Wurzbach Parkway, which was considered 

for possible tolling, is not a toll viable project; therefore, will not be a tolled interchanged in the future. In January 2007 a 

Community Open House for Wurzbach Parkway took place to explore three conceptual alternatives for possible improvements 

to help ease traffic congestion trying to travel east to west. 

An ongoing environmental study needs to be completed before improvements to the three remaining segments can be made. 

Currently under the Metropolitan Planning Organization funding plans, no funds are allocated to Wurzbach Parkway 

until 2013.
 

INTERSTATE HIGHWAY 35:

Interstate Highway 35 (IH-35) is one of the heaviest-traveled corridors in Bexar County. The Alamo RMA has development 

authority for improvements on this corridor starting at the Bexar / Guadalupe County line and extending into the Central 

Business District (downtown).  With expansion of Fort Sam Houston and Brooke Army Medical Center, and other businesses 

seeking to expand and move along this corridor,  traffic volumes will continue to increase above current levels. 

The IH-35 corridor still needs to undergo an environmental study, which is required, by law, before any added capacity 

improvements can be made.  The Alamo RMA has started preliminary studies on this 20 mile corridor to refine logical segments 

for improvements, given the size and scope of the needed improvements in this corridor.  The IH-35 project will be one of the 

most expensive projects the Alamo RMA will be working on in the coming years. Currently, there are no funds allocated to 

begin work on this project. 

An Environmental Assessment is a full-disclosure, environmental document 
that is prepared when the significance of anticipated environmental effects 
of a proposed project or action is not clearly established. An EA will either 
result in a “Finding of No Significant Impact” (FONSI) or will conclude that
an Environmental Impact Statement (EIS) is required.

ENVIRONMENTAL ASSESSMENT (EA)
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BUSINESS PRACTICES 

During 2008, we all experienced the impact of business practices which swing too far to the extremes. We will not place 

anything before the wellbeing of our community. We will be accountable and efficient to our community, our elected and 

appointed leaderships, and will find ways to use best practices to improve our approach to providing relief and choice 

for our region. 

We will continue to use a business approach that is results oriented. We will encourage employee innovation and achievement 

to help advance the ability of the Alamo RMA. We will seek and use the experiences of other agencies whenever possible, to 

minimize costs, and avoid “reinventing the wheel”. 

How will do this? 

We will achieve these visions by providing an environment in which our employees and consultants provide the best possible 

advice and recommendations. 

We will continue to seek ways to leverage knowledge and resources for the benefit of our community. 

We will continue to seek ways to accelerate project development and construction to minimize expenses but never at the cost of 

safety, community involvement, or community benefits.

We will make use of system efficiencies by engaging with our partner agencies to finance and build transportation projects which 

compliment and do not compete with each other. 

ACCELERATED PROJECT DELIVERY 

Time is money. In transportation, time can also be the reason why projects can’t be undertaken. We have seen too many projects 

across our region delayed due to increases in costs which delay projects even longer. We know that a healthy economy and region 

has, at its heart, a well-planned and developed transportation system. We will find ways to help accelerate the delivery of projects 

already planned but underfunded, and will accelerate projects which haven’t even been considered yet but which can make a huge 

impact for our region. 

How will we do this? 

We will use all the tools available to us and seek new ways and ideas to help promote and accelerate projects. 

We will be bold, and will think outside of the box when it comes to finding ways to leverage funds, to streamline processes, and 

to continually seek new ways to help our community travel. 
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We will not view change as a stumbling block for our projects, but as a way for us to improve what we are doing by using 

change  as a positive force in our community. 

We will develop and update periodically a long range capital improvement program for the Alamo RMA. 

We will continue to work with our partners in the public and private sector to ensure the projects we accelerate do not cause 

further complications for our regional transportation system.

FINANCIAL MANAGEMENT  

Resources are scarce in good times, and in hard economic times resources become even scarcer. We recognize the difficulties 

being felt at every level of government, but more important, in the pocket books of every citizen in our region. We will do all 

we can to be good stewards of the funds entrusted to us, and will work daily to ensure we are generating the highest possible 

return value in all we do. 

Best practices are not only necessary to our success but they are essential to ensuring our activities keep in mind that our ability 

to complete projects for the community is based solely on the needs and resources of our community. 

How will we do this? 

We will follow all state and federal laws and regulations regarding financial management and will, each year, include the 

audited financial statements of the Alamo RMA in our annual report to the community. 

We will use a strategic focus on investment to minimize the risk of the Alamo RMA to safeguard the funds entrusted to our 

care by our community. 

We will use a diverse pool of financial and investment professionals to augment our professional staff where appropriate to 

ensure the highest possible return for our community as we move projects forward. 

We will maintain strong internal controls to protect the public trust and funds under our control. 

We will find ways to leverage the strengths of the array of resources available in our region through partnerships with public 

agencies and the private sector. 
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INTERNAL MANAGEMENT  

The strength of any organization isn’t in how much pavement it can 

pour, or how many projects are occurring at one time. The strength 

of an organization starts with how well the staff is able to handle and 

complete the tasks set before them. 

For the Alamo RMA, a well skilled, educated, dedicated staff is 

essential to the success of all of our projects and proposals. For our 

community, as an organization, we can ask for nothing less than staff 

members willing to make our community a better place by focusing 

on ways to improve our mobility, improve our quality of life, and 

who are willing to think outside of the box for new ideas to help 

address our regional needs. 

We need to ensure the policies and procedures put in place will 

continue to attract dedicated individuals willing to be public 

servants, focusing on long-term solutions to the problems facing our 

community. 

How will we do this? 

We will promote a diverse workplace for our employees respecting  

the diverse nature of our community and region. 

We will encourage our employees to be creative in finding ways to 

solve the problems before us, and to not simply have a “business as 

usual” approach. 

We will create and implement policies which encourage innovation, 

entrepreneurialism and achievement. 

We will provide opportunities for professional advancement and 

development whenever possible, which benefit both our employees 

and our community. 

We will learn from other agencies and approach each project as a 

chance to leave our community better than when we were founded.

   The
 Future
   of our
 Region

“I’m the CEO of an up and coming company 

looking to relocate. San Antonio keeps coming 

up on our lists as one of the top communities to 

do business, but I worry about the quality of life 

my employees will have depending on where we 

locate our next office. I’m from the East Coast and 

have seen the benefits of rail and mass transit, as 

well as different ways to get roads built. While 

traffic may not be as bad as everyone makes it 

out to be right now, if something isn’t done soon, 

this community will be suffering. Should I try and 

make the move? Is something going to be done to 

provide choice, options, and more ways to move 

about the community?”

We are here
   to serve… 

18











23




