ALAMO

“Moving peapie foster”

AGENDA

ALAMO REGIONAL MOBILITY AUTHORITY
REGULAR BOARD OF DIRECTORS MEETING
Alamo Area Council of Governments
8700 Tesoro Drive, Suite 100
San Antonio, Texas
August 12, 2010
1:00 p.m.

1)
2)
3)

4
5)
6)

7
8)

9)

PUBLIC COMMENT

Individuals may sign up to speak on any item shown below on the agenda. Individuals interested in speaking must sign
up to speak prior to the item being placed in consideration before the Board of Directors. Speakers are allotted no more
than 3 minutes to speak and time is not transferable between speakers. Any comments, which do not address a specific
agenda item, must be made during the Citizens’ Communications portion of the agenda, provided the individual has
signed to speak prior to this period starting.

00 0000000000000 00000 0000060000000 060060606000000000000600060060000OCBOCOC0COCRCOOCOROCGROOCES

Call meeting to order

Approval of minutes from the Regular Board of Directors Meeting of May 13, 2010

Designation by the Chairman of the Alamo RMA of the members Executive Committee
Discussion and appropriate action on a resolution approving a second amendment to the Financial
Assistance Agreement with the Texas Department of Transportation for the Loop 1604 project (Terry
Brechtel) (Resolution No. 10-26)

Discussion and appropriate action on a resolution approving a first amendment to the Amended and
Restated Financial Assistance Agreement with the Texas Department of Transportation for the U.S.
281 North project (Terry Brechtel) (Resolution No. 10-27)

Discussion and appropriate action on a resolution terminating development authority for the
Wurzbach Parkway Project and transferring work product associated with the project to the Texas

Department of Transportation (Terry Brechtel/Milo Nitschke) (Resolution No. 10-28)

Discussion and appropriate action on a resolution authorizing the approval of change orders by the
Executive Director (Terry Brechtel/Lisa Adelman) (Resolution No. 10-29)

Discussion and appropriate action on the financial statements for the period ending July 31, 2010
(Terry Brechtel / Carrie Conner)

Presentation by US 281 EIS Intern Program on Context Sensitive Solutions

10) Executive Director’s Report

A) Board Calendar and notification of upcoming events
B) Status report on GEC work authorizations

C) Monthly Update on US 281/1604 Interchange Project
D) Monthly Update on US 281 Super Street Project



E) Monthly Update on Loop 1604 Super Street Project

F) Monthly Update on US 281 Environmental Impact Statement

G) Monthly Update on Loop 1604 Environmental Impact Statement
H) Legislative Update

11) Board workshop to discuss the Alamo RMA 2011-2015 Strategic Plan
12) Citizens’ Communications (citizens must sign the register to speak)
13) Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government Code

»  Atany time during the meeting of the Alamo RMA Board of Directors, the Board may meet in executive
session for consultation concerning attorney-client matters (real estate, litigation, contracts, personnel,
and security) under Chapter 551 of the Texas Government Code:

A. Subsection 551.071(1). Consultation with Attorney — Consultation with, and advice from legal
counsel concering pending/contemplated litigation, including but not limited to Aquifer Guardians
in Urban Areas and Texans Uniting for Reform and Freedom v. United States Federal Highway
Administration et. al, settlement offers and negotiations, and other legal issues.

B. Section 551.074. Personnel Matters — Deliberation concerning the appointment, employment,
reassignment, evaluation, duties, discipline, and/or dismissal of personnel.

C. Section 551.072. Deliberation Regarding Real Property - Discussion of real property purchase,
exchange, lease, license, gift, donation, and/or negotiated settlement, including property to be
acquired for right-of-way.

14) Adjournment

NOTES

Agenda item numbers are assigned for ease of reference only, and do not necessarily reflect the order of their
consideration by the Alamo RMA Board of Directors.

ALAMO REGIONAL MOBIITY AUTHORITY ACCESSIBILITY STATEMENT FOR DISABLED
PERSONS

This meeting site is accessible to disabled persons as follows: Entrance to Alamo Area Council of Governments is
accessible through the main entrance at 8700 Tesoro Drive. Parking spaces reserved for the disabled are located at
the main entrance. Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or
services, such as interpreters for persons who are deaf or hearing impaired, and readers of large print or Braille, are
requested to contact Gayle McDaniel at (210) 495-5256 at least two working days prior to the meeting so that
appropriate arrangements can be made.

Presenters with audiovisual needs are requested to contact Gayle McDaniel at (210) 495-5256, at least two working
days prior to the meeting.

Posted at the Bexar County Courthouse and the Alamo RMA Administrative Offices (1222 N. Main, Ste 1000) at
12:00 p.m., Friday, August 6, 2010
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Board Memorandum

To: Alamo RMA Board of Directors

From: Terry M. Brechtel, Executive Director
Copies: File

Date: Friday, August 6, 2010

BOARD OF DIRECTORS Agen_da Item 2: Approval of Minutes WP)

DR. WILLIAM E. THORNTON

CHAIRMAN The minutes for the May 13, 2010 regular meeting of the Alamo RMA

Board of Directors Meeting are attached for your review and
ROBERT S. THOMPSON

VICE-CHAIR consideration.

REYNALDO L. DIAZ, JR.

SECRETARY/TREASURER Staff recommends approval of these minutes.
ARTHUR J. DOWNEY, JR

JAMES R. REED

ROBERT G. RODRIGUEZ

CHRISTEL VILLARREAL

TERRY M. BRECHTEL
EXECUTIVE DIRECTOR

Alamo Regional Mobility Authority
1222 N. Main Avenue, Suite 1000 San Antonio, Texas 78212
(210) 495-5256 (210) 495-5403 Fax
www.AlamoRMA.org
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Alamo Regional Mobility Authority

Meeting May 13, 2010, 1:00p.m.,
Al J. Notzon ITI Conference Room
Alamo Area Council Of Governments, at 8700 Tesoro Drive.

Minutes
Call meeting to order. Chairman Thornton called the meeting to order at 1:00 p.m. All Board
members present except Diaz, Villarreal and Rodriguez. Rodriguez and Villarreal arrived during
agenda item 4.

. Approval of minutes from the Regular Board of Directors Meeting of April 15, 2010. R.
Thompson made the motion to approve the minutes as presented to the Board. A. Downey

seconded. All voted in favor.

. Discussion and appropriate action on a resolution approving the authorized signatories for
accounts maintained at Frost Bank (Terry Brechtel/Milo Nitschke) (Resolution No. 10-23). T.
Brechtel made the presentation and provided the list of proposed authorized signatories as stated
in the resolution. ]. Reed made the motion to approve the resolution as presented to the Board,
A. Downey made the second. All voted in favor.

. Discussion and appropriate action on a resolution approving the selection of a computer software
firm and approval of a contract to provide accounting and financial management software for
project management and cost accounting (Terry Brechtel/Milo Nitschke) (Resolution No. 10-24).
T. Brechtel introduced Milo Nitschke who made the power point presentation (see attached). (R.
Rodriguez arrived). M. Nitschke addressed the procurement timetable, list of proposals received,
evaluation factors, RMA needs (C. Villarreal arrived), the estimated start date of October 1
consistent with the beginning of the fiscal year, the benefits of the accounting system, the short-
list. M. Nitschke stated that staff recommends the selection of Ziegner Technologies and
authorize the Executive Director to execute the contract attached to the resolution. M. Nitschke
stated that the estimated amount of the contract will be $94,000 and the budgeted amount was
for $120,000 and the RMA will also be buying a new server and software for an additional
$12,000. R. Rodriguez made the motion to approve the resolution as presented to the Board and
A. Downey made the second. R. Rodriguez asked if the update on the software would provide
answers to his prior questions like on Wurzbach Parkway to track how much funds had been
spent and M. Nitschke answered that it would. T. Brechtel stated that there would be different
software used for engineering and construction information. A/l voted in favor. Chairman
Thornton noted that representatives from Ziegner were in attendance and they thanked the RMA
staff for their professionalism.

. Discussion and appropriate action on a resolution authorizing negotiation and execution of a
second amendment to the project development agreement with the Texas Department of
Transportation for certain additional costs for the US 281/Loop 1604 Interchange Project and
redirection of funding from previously executed Financial Assistance Agreements (Terry
Brechtel/Milo Nitschke) (Resolution No. 10-25). T. Brechtel stated that this would approve a
second amendment to the PDA to authorize additional pre-development costs for the Interchange
Project. T. Brechtel stated that the first amendment authorized $825,000 for pre-development
costs and due to the extension in time for the procurement and the requirement for a second
public meeting and the need to do a new categorical exclusion instead of an update, additional
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funds were needed. T. Brechtel stated that it will go before the Commission to get approval. J.
Reed made the motion to approve the resolution as presented to the Board, A. Downey made the

second. All voted in favor.

6. Discussion and appropriate action on the financial statements for the period ending April 30,
2010 and Fiscal Year 2010 operating budget status report (Terry Brechtel / Carrie Conner). T.
Brechtel stated that the RMA needs a part time accounting person since Carrie Conner will be the
lead on the software implementation and it will be more cost effective. C. Conner stated that the
fiscal year runs October 1 — September 30; the Alamo RMA has net income for the month of
April that totals $469K, there is Grant Revenue in April from 4 sources that has created a net
income position: TxDOT AG2, TxDOT ARRA US281N Super Street, Local Transportation District
US281N Super Street, Bexar County Loop 1604 Super Street; Fiscal YTD income is $1,396M, there
is a net income position due to Grant Revenue; Actual versus Budget for Operating Expenses -
Actual Operating Expenses for period October — April equal $887K compared to $940K budgeted
for same period October — April; there is a Positive Budget variance for $53K, actual operating
expenditures in total to date are less than budgeted, this favorable position is a real variance, and
she stated that she anticipates that all operating expenses budgeted for 2010 will not be spent;
YTD Non-Capitalized Equipment Purchases of $2,428 spent as compared to $76,417 budgeted,
there is a Positive Budget variance for $73K, this favorable position is not a real variance, in other
words, it is anticipated that most of the equipment budgeted will be purchased in the remaining 5
months of FY2010. C. Conner stated there are a few items to highlight regarding the FY2010
Budget, the annual budget adopted last September for $1,784,782 represents expenditures only.
Grant income was not included in the Budget and what was covered were the 2 components in
the Budget — Operating Expenses and Non-Capitalized Equipment; a Revised Budget will be
presented in September, 2010 that will include the movement of funds budgeted for professional
services to staff salary/benefits/etc. as previously highlighted by Terry, along with other
adjustments presented over the coming months. R. Rodriguez made the motion to accept the
Financial Statements as presented to the Board. A. Downey seconded. All voted in favor.

7. Executive Director’s Report. T. Brechtel reviewed the calendar, noted that there is a May 25t
SAMCO luncheon with TxDOT Commissioner Underwood and a 1604 Super Street public
meeting, noted the Finance and Planning Committee meetings. T. Brechtel stated that at this
current time there are no proposed items for a June or July Board meeting so they are cancelled
unless an item arises but the committees are still scheduled to meet. T. Brechtel stated that over
the summer there would be a strategic planning session and budget approval in August and
September. T. Brechtel referenced the reports included by the GEC and EIS teams and the related
outreach efforts by the Alamo RMA. C. Villarreal asked about the 60 day notice of intent to sue
from SOS and whether there was an update and T. Brechtel stated that there has been no
communication. Brian Cassidy gave a brief update on the Texas Legislature and committee
hearings. R. Thompson commended the EIS teams for the intern programs and stated he would
like to see them continue.

8. Citizens’ Communications. None.

9. Executive Session. There was no Executive Session.
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10. Adjournment. There being no further actions for the Board, Chairman Thornton called the
meeting to adjournment at 1:40 p.m.

APPROVED:

DR. WILLIAM E. THORNTON, CHAIRMAN
DATE ADOPTED:  8/12/2010

I hereby certify that the above foregoing pages constitute the full, true, and correct minutes
of all the proceedings and official records of the Alamo Regional Mobility Authority at its
meeting on May 13, 2010.

ATTEST:
REYNALDO L. DIAZ, JR
SECRETARY/TREASURER

Page 3 of 3
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BOARD OF DIRECTORS

DR. WILLIAM E. THORNTON
CHAIRMAN

ROBERT S. THOMPSON
VICE-CHAIR

REYNALDO L. DIAZ, JR.
SECRETARY/TREASURER

ARTHUR J. DOWNEY, JR

JAMES R. REED

ROBERT G. RODRIGUEZ

CHRISTEL VILLARREAL

TERRY M. BRECHTEL
EXECUTIVE DIRECTOR

ALAMO RMA

Alaumo Regionae! Mobility Authority

"Moving peopie foster”
Board Memorandum

To: Alamo RMA Board of Directors -
From: Terry M. Brechtel, Executive Director @)
Copies: File

Date: Friday, August 6, 2010

Agenda Item 3: Designation by Chairman of the Executive
Committee

Pursuant to Section 15 of the Alamo RMA Bylaws, the Chairman is
authorized to designate standing committees comprised of three
directors. The Chairman has previously designated the members of the
Planning Committee and the Finance Committee.

The Chairman will designate the members of the Executive Committee
to be the Chairman of the Alamo RMA Board of Directors, the
chairman of the Planning Committee and the chairman of the Finance
Committee.

There is no action required of the Board on this item.

Alamo Regional Mobility Authority
1222 N. Main Avenue, Suite 1000 San Antonio, Texas 78212
(210) 495-5256 (210) 495-5403 Fax
www.AlamoRMA..org
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BoARD OF DIRECTORS

DR. WILLIAM E. THORNTON
CHAIRMAN

ROBERT S. THOMPSON
VICE-CHAIR

REYNALDO L. D14z, JR.
SECRETARY/TREASURER

ARTHUR J. DOWNEY, JR

JAMES R. REED

ROBERT G. RODRIGUEZ

CHRISTEL VILLARREAL

TERRY M. BRECHTEL
ExECUTIVE DIRECTOR

ALAMO RMA

Alamao Regional Mobllity Authority

*Moving people faster”
Board Memorandum

To: Alamo RMA Board of Directors

From: Terry M. Brechtel, Executive Duectoé’?wy
Copies: File '
Date: Friday, August 6, 2010

Agenda Item 4: Discussion and appropriate action on a resolution
approving a second amendment to the Financial Assistance Agreement

with the Texas Department of Transportation for the Loop 1604 project

The Alamo RMA Board of Directors adopted Resolution No. 10-05
which approved the Indirect Cost Plan and TxDOT has reviewed and
approved the Indirect Cost Plan for the Alamo RMA projects. As a
result, an amendment to the financial assistance agreement is required
to reflect the approval of the Indirect Cost Plan and future submission
of indirect cost rates.

Staff recommends approval of this resolution.

Alamo Regional Mobility Authority
1222 N. Main Avenue, Suite 1000 San Antonio, Texas 78212
(210) 495-5256 (210) 495-5403 Fax
www.AlamoRMA .org
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
ALAMO REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 10-26

WHEREAS, the Alamo Regional Mobility Authority (“Alamo RMA”) was created pursuant to the
request of Bexar County and in accordance with provisions of the Transportation Code and the petition
and approval process established in 43 Tex. Admin. Code §26.01, et. seq. (the “RMA Rules”); and

WHEREAS, the Board of Directors of the Alamo RMA has been constituted in accordance with the
Transportation Code and the RMA Rules; and

WHEREAS, pursuant to Chapter 370 of the Texas Transportation Code and the rules appearing in 43
Tex. Admin. Code §27.50 et. seq. (the “Toll Equity Rules™), a regional mobility authority may submit to
the Texas Department of Transportation (“TxDOT”) a request for financial assistance to be used in
connection with the development, construction, operation, and maintenance of turnpike projects; and

WHEREAS, in accordance with Section 27.53 of the Toll Equity Rules, the Alamo RMA submitted a
request to TxDOT for $12,390,000 to fund the costs necessary for feasibility studies, environmental
studies, public involvement, schematics, and preliminary financial plans, including administrative, legal,
and other expenses, associated with the addition of toll lanes on Loop 1604 from SH 151 to I-35 (the
“Loop 1604 Project”); and

WHEREAS, the Loop 1604 Project is currently undergoing study as required by the National
Environmental Policy Act (“NEPA”), 42 U.S.C. 4321, et seq., and preparation of documentation
necessary to evidence environmental clearance for the Loop 1604 Project; and

WHEREAS, the Loop 1604 project is a project for which the Alamo RMA anticipates assuming
development authority; and

WHEREAS, on October 30, 2008 by Minute Order 111556 and December 18, 2008 by Minute Order
111626, the Texas Transportation Commission (“Commission”) gave preliminary and final approval to
the award by TxDOT of financial assistance, in the form of a loan, in an amount of $12,390,000 to be
used to fund the costs necessary for feasibility studies, environmental studies, public involvement,
schematics, and preliminary financial plans, including administrative, legal, and other expenses in
connection with the Loop 1604 Project; and

WHEREAS, on February 3, 2009, the Alamo RMA executed a Financial Assistance Agreement with
TxDOT reflecting the terms of the loan of the $12,390,000 in financial assistance for the Loop 1604

Project; and

WHEREAS, the San Antonio Bexar County Metropolitan Planning Organization, on December 7, 2009,
in the Mobility 2035 long range plan, included an addition to the Loop 1604 Project to add F.M. 1957
(Potranco Road) to and through the U.S. 90/Loop 1604 Interchange; and



WHEREAS, in Resolution No. 10-02, dated January 14, 2010, the Alamo RMA Board of Directors
authorized staff to take such steps as are necessary to extend the study limits of the existing Loop 1604
Environmental Impact Statement to add F.M. 1957 (Potranco Road) to and through the U.S. 90/Loop
1604 Interchange; and

WHEREAS, pursuant to Resolution No. 10-02, the Alamo RMA Board of Directors requested the
approval of the Texas Transportation Commission for the expansion of the proposed project limits for
the Loop 1604 Project under the Financial Assistance Agreement with TxDOT; and

WHEREAS, on January 28, 2010 by Minute Order 112118, the Texas Transportation Commission gave
approval to the extension of the Loop 1604 project limits under the Financial Assistance Agreement
from S.H. 151 to U.S. 90, authorized the expenditure of funds under the agreement on the additional
project segment, and authorized an amendment to the Financial Assistance Agreement; and

WHEREAS, on April 1, 2010, the Alamo RMA executed a First Amendment to Financial Assistance
Agreement with TXDOT reflecting the extension of the Loop 1604 project limits for the Loop 1604
Project; and

WHEREAS, pursuant to Resolution No. 10-05, the Alamo RMA Board of Directors approved the
Indirect Cost Plan and TxDOT has reviewed and approved the Indirect Cost Plan for the Alamo RMA

projects; and

WHEREAS, the approval of the Indirect Cost Plan by TxDOT requires a second amendment to the
Financial Assistance Agreement for the Loop 1604 Project; and

WHEREAS, Alamo RMA staff and TxDOT staff have negotiated the terms of the second amendment to
the Financial Assistance Agreement, and those terms are reflected in the form of the Second
Amendment to Financial Assistance Agreement attached hereto as Attachment “A”.

NOW THEREFORE, BE IT RESOLVED, that the Alamo RMA Board of Directors hereby approves
entry into a Second Amendment to Financial Assistance Agreement with TxDOT in the form or
substantially the same form as is attached hereto as Attachment “A”; and

BE IT FURTHER RESOLVED, that the Executive Director is authorized to execute such agreement on
behalf of the Alamo RMA.

Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 12th day of
August, 2010.

Submitted and reviewed by: Approved:

T W DAl
Terry M. Brechtel William E. Thornton
Executive Director for the Alamo Chairman, Board of Directors
Regional Mobility Authority Resolution Number 10-26

Date Passed 08/12/10



SECOND AMENDMENT TO FINANCIAL ASSISTANCE AGREEMENT

This Second Amendment to the Financial Assistance Agreement (the “Amendment”) is made by
and between the Texas Department of Transportation (“TxDOT”), an agency of the State of
Texas, as authorized by the Texas Transportation Commission (“Commission”), and the Alamo
Regional Mobility Authority (“Authority”), a political subdivision of the State of Texas for the
purpose of amending certain terms of the financial assistance provided in connection with the
Loop 1604 project as set forth in the “Financial Assistance Agreement” (the “Original
Agreement”) dated as of February 3, 2009 as amended by the “First Amendment to Financial
Assistance Agreement (the “First Amendment” and together with the Original Agreement,
collectively, the “Agreement”) dated as of April 1, 2010.

RECITALS

The parties acknowledge the following:

A. The Agreement was executed for the purpose of providing financial assistance in connection
with the proposed Loop 1604 toll project in San Antonio, Bexar County, Texas, in an amount not
to exceed $12,390,000, in the form of a loan.

B. After execution of the Agreement, the Authority developed a single indirect cost rate and this
Amendment is being executed to modify the Agreement to permit the use of an approved indirect
cost rate that represents the maximum indirect costs to be recovered by the Authority.

AGREEMENT

In light of the foregoing recitals, and for good and other valuable consideration, the parties agree
as follows:

1. Paragraph 2 of the Agreement is amended and restated in its entirety as follows:

2. (a) Funds to be made available pursuant to this Agreement shall be disbursed
within thirty (30) days of receipt of a request from the Alamo RMA, which request
shall comply with the invoice requirements prescribed in Attachment A to this
Agreement, and which shall also include the following:

A. the amount requested;
B. a description of the use of the funds requested;
C. copies of proposals, invoices, fee statements, or other documentation

showing the intended use of the funds requested.

(b) The amount of indirect costs to be reimbursed in a month will be determined by
the indirect cost rate submitted by the Alamo RMA and approved by TxDOT.



2.

(c) In the event the Authority is receiving or subsequently receives additional
financial assistance from TxDOT related to other projects the aggregate of incidental
expenses and indirect overhead allocations may not exceed 100% of those expenses.

(d) TxDOT and the Authority understand that the approved indirect cost rate
represents the maximum indirect costs to be recovered. If the indirect cost percentage
experience for a given reporting period is equal to or less than the approved rate then
all indirect costs for the period will be reimbursed. If the actual indirect rate
experienced for the period is greater than the approved rate reimbursement will be
limited to the approved rate.

(e) The indirect cost rate previously approved by TxDOT by letter dated April 9,
2010 (the “Original Effective Date”) shall remain in effect from the Original
Effective Date through March 31, 2012. Upon completion of the Authority audit for
fiscal year 2011, a new indirect cost rate shall be calculated and presented to TxDOT
for review and approval on or before March 31, 2012 or as otherwise authorized by
TxDOT for the last approved overhead rate.

The indirect cost rate becomes effective on the date of acceptance by TxDOT and will
remain in effect until such time as time and events warrant a revised calculation of the

indirect cost rate.

The undersigned signatories for TxDOT and the Authority each hereby represent and
warrant that they have full and complete authority to enter into the Amendment on behalf
of the party represented, that such Amendment has received the approval necessary from
the organization they represent, and to bind such party in accordance with the terms and
conditions of this Amendment.

In witness hereof, TxDOT and the Authority have executed this Amendment effective as of
the date of execution of both parties as set forth below.

ALAMO REGIONAL MOBILITY TEXAS DEPARTMENT OF
AUTHORITY TRANSPORTATION
By: By:
Terry M. Brechtel Amadeo Saenz, Jr., P.E.
Executive Director Executive Director

Date:

Date:
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ALAMO RMA

Algmo Regional Mobillity Authority

"Moving peaple foaster®
Board Memorandum

To: Alamo RMA Board of Directors

From: Terry M. Brechtel, Executive Director 7R
Copies: File

Date: Friday, August 6, 2010

Agenda Item 5: Discussion and appropriate action on a resolution
approving a first amendment to the Amended and Restated Financial

Assistance Agreement with the Texas Department of Transportation for
the U.S. 281 North project

The Alamo RMA Board of Directors adopted Resolution No. 10-05
which approved the Indirect Cost Plan and TxDOT has reviewed and
approved the Indirect Cost Plan for the Alamo RMA projects. Asa
result, an amendment to the financial assistance agreement is required
to reflect the approval of the Indirect Cost Plan and future submission
of indirect cost rates.

Staff recommends approval of this resolution.

Alamo Regional Mobility Authority
1222 N. Main Avenue, Suite 1000 San Antonio, Texas 78212
(210) 495-5256 (210} 495-5403 Fax
www.AlamoRMA.org
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
ALAMO REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 10-27

WHEREAS, the Alamo Regional Mobility Authority (“Alamo RMA”) was created pursuant to
the request of Bexar County and in accordance with provisions of the Transportation Code and
the petition and approval process established in 43 Tex. Admin. Code §26.01, et. seq. (the “RMA

Rules™); and

WHEREAS, the Board of Directors of the Alamo RMA has been constituted in accordance with
the Transportation Code and the RMA Rules; and

WHEREAS, the development of added capacity tolled lanes on US 281 (the “281 North
Project”) was identified as one of the Alamo RMA’s initial projects in the petition to form the
Alamo RMA; and

WHEREAS, on February 28, 2008, the Commission approved Minute Order No. 111257
authorizing the removal from the state highway system and transfer to the Alamo RMA of the
portion of US 281 comprising the roadway and associated right of way from Loop 1604 to the
Bexar/Comal county line, subject to the approval of the Governor; and

WHEREAS, on March 19, 2008, the Governor approved the transfer to the Alamo RMA of the
portion of US 281 comprising the roadway and associated right of way from Loop 1604 to the
Bexar/Comal County line; and

WHEREAS, pursuant to Chapter 370 of the Texas Transportation Code and the rules appearing
in 43 Tex. Admin. Code § 27.50 et. seq. (the “Toll Equity Rules™), a regional mobility authority
may submit to the Texas Department of Transportation (“TxDOT”) a request for financial
assistance to be used in connection with the development, construction, operation, and
maintenance of turnpike projects; and

WHEREAS, in accordance with Section 27.53 of the Toll Equity Rules, the Alamo RMA
submitted a request to TXDOT for $112,220,000 in Texas Mobility Funds to fund the 281 North
Project from Loop 1604 to the Bexar/Comal County line; and

WHEREAS, on March 27, 2008 and May 29, 2008, the Texas Transportation Commission
(“Commission”) gave preliminary and final approval to the award by TxDOT of financial
assistance, in the form of a grant, in an amount of $19.8 million to be used to fund costs of
preliminary engineering, right-of-way acquisition, and other related project costs for the 281
North Toll Project; and

WHEREAS, on June 17, 2008, the Alamo RMA executed a Financial Assistance Agreement
with TXDOT reflecting the terms of the grant of the $19.8 million in financial assistance for the
281 North Project; and

WHEREAS, on October 1, 2008, the Federal Highway Administration (“FHWA?”), acting upon
the request of TxDOT, withdrew the previously issued “Finding of No Significant Impact”
evidencing environmental clearance for the 281 North Project and directed, in correspondence



dated November 10, 2008, that an environmental impact statement (“EIS™) be prepared for the
project; and

WHEREAS, TxDOT and the Alamo RMA have agreed that the Alamo RMA should assume the
lead role in developing the EIS; and

WHEREAS, as a result of the events described above, and in accordance with the Toll Equity
Rules, the Alamo RMA submitted to TxDOT an amended request to authorize the expenditure of
the previously granted $19,800,000 in financial assistance to pay for the costs of environmental
studies and other related permissible activities that are necessary for the development of the 281
North Project; and

WHEREAS, on November 20, 2008 by Minute Order 111599 and December 18, 2008 by Minute
Order 111627, the Texas Transportation Commission (“Commission”) gave preliminary and
final approval to the award by TxDOT of financial assistance, in the form of a grant, in an
amount of $19.8 million to be used to fund costs of environmental studies and other related
permissible activities for the development of the 281 North Toll Project; and

WHEREAS, on February 3, 2009, the Alamo RMA executed an Amended and Restated
Financial Assistance Agreement with TxDOT reflecting the terms of the grant of the
$19,800,000 in financial assistance for the 281 North Project; and

WHEREAS, pursuant to Resolution No. 10-05, the Alamo RMA Board of Directors approved
the Indirect Cost Plan and TxDOT has reviewed and approved the Indirect Cost Plan for the
Alamo RMA projects; and

WHEREAS, the approval of the Indirect Cost Plan by TxDOT requires a first amendment to the
Amended and Restated Financial Assistance Agreement for the 281 North Project; and

WHEREAS, Alamo RMA staff and TxDOT staff have negotiated the terms of the amendment to
the Amended and Restated Financial Assistance Agreement, and those terms are reflected in the
form of the First Amendment to Financial Assistance Agreement attached hereto as Attachment

“A”

NOW THEREFORE, BE IT RESOLVED, that the Alamo RMA Board of Directors hereby
approves entry into a First Amendment to Financial Assistance Agreement with TxDOT in the
form or substantially the same form as is attached hereto as Attachment “A”’; and

BE IT FURTHER RESOLVED, that the Executive Director is authorized to execute such
agreement on behalf of the Alamo RMA.

Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 12th day of
August, 2010.

Submitted and reviewed by: Approved:
—

T4 WM e dtl
Terry M. Brechtel William E. Thornton
Executive Director for the Alamo Chairman, Board of Directors
Regional Mobility Authority Resolution Number 10-27

Date Passed 08/12/10



FIRST AMENDMENT TO AMENDED AND RESTATED FINANCIAL ASSISTANCE
AGREEMENT

This First Amendment to the Amended and Restated Financial Assistance Agreement
(the “Amendment”) is made by and between the Texas Department of Transportation
(“TxDOT”), an agency of the State of Texas, as authorized by the Texas Transportation
Commission (“Commission”), and the Alamo Regional Mobility Authority (“Authority”), a
political subdivision of the State of Texas for the purpose of amending certain terms of the
financial assistance provided in connection with the 281 North Project as set forth in the
“Amended and Restated Financial Assistance Agreement (the ‘“Agreement”) dated as of
February 3, 2009.

RECITALS

The parties acknowledge the following:

A. The Agreement was executed for the purpose of providing financial assistance in connection
with the proposed 281 North Project in San Antonio, Bexar County, Texas, in an amount not to
exceed $19.8 million, in the form of a grant.

B. After execution of the Agreement, the Authority developed a single indirect cost rate and this
Amendment is being executed to modify the Agreement to permit the use of an approved indirect
cost rate that represents the maximum indirect costs to be recovered by the Authority.

AGREEMENT

In light of the foregoing recitals, and for good and other valuable consideration, the parties agree
as follows:

1. Paragraph 2 of the Agreement is amended and restated in its entirety as follows:

2. (a) Funds to be made available pursuant to this Agreement shall be disbursed
within thirty (30) days of receipt and formal acceptance by TxDOT of a request from
the Alamo RMA. The Alamo RMA will maintain transaction level expenditure
information relating to expenditures made using funds provided under this
Agreement, and shall provide, on a monthly basis, a written report detailing the
specific expenditures made using the granted funds during the previous month. Costs
paid or reimbursed by the Alamo RMA using funds granted under this Agreement
shall be paid or reimbursed in accordance with applicable policies of the Alamo RMA
and other applicable state and federal laws, including only paying or reimbursing
costs that are reasonable and allowable under U.S. Office of Management and Budget
Circular No. A-87.

(b) The amount of indirect costs to be reimbursed in a month will be determined by
the indirect cost rate submitted by the Alamo RMA and approved by TxDOT.



2.

(c) In the event the Authority is receiving or subsequently receives additional
financial assistance from TxDOT related to other projects the aggregate of incidental
expenses and indirect overhead allocations may not exceed 100% of those expenses.

(d) TxDOT and the Authority understand that the approved indirect cost rate
represents the maximum indirect costs to be recovered. If the indirect cost percentage
experience for a given reporting period is equal to or less than the approved rate then
all indirect costs for the period will be reimbursed. If the actual indirect rate
experienced for the period is greater than the approved rate reimbursement will be
limited to the approved rate.

(e) The indirect cost rate previously approved by TxDOT by letter dated April 9,
2010 (the “Original Effective Date”) shall remain in effect from the Original
Effective Date through March 31, 2012. Upon completion of the Authority audit for
fiscal year 2011, a new indirect cost rate shall be calculated and presented to TxDOT
for review and approval on or before March 31, 2012 or as otherwise authorized by
TxDOT for the last approved overhead rate.

The indirect cost rate becomes effective on the date of acceptance by TxDOT and will
remain in effect until such time as time and events warrant a revised calculation of the

indirect cost rate.

The undersigned signatories for TxDOT and the Authority each hereby represent and
warrant that they have full and complete authority to enter into the Amendment on behalf
of the party represented, that such Amendment has received the approval necessary from
the organization they represent, and to bind such party in accordance with the terms and
conditions of this Amendment.

In witness hereof, TxDOT and the Authority have executed this Amendment effective as of
the date of execution of both parties as set forth below.

ALAMO REGIONAL MOBILITY TEXAS DEPARTMENT OF
AUTHORITY TRANSPORTATION
By: By:
Terry M. Brechtel Amadeo Saenz, Jr., P.E.
Executive Director Executive Director

Date:

Date:




BOARD OF DIRECTORS

DR. WILLIAM E. THORNTON
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ROBERT S. THOMPSON
VICE-CHAIR

REYNALDO L. DIAZ, ]JR.
SECRETARY/TREASURER

ARTHUR J. DOWNEY, JR

JAMES R. REED

ROBERT G. RODRIGUEZ
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Alamao Regional Modiiity Authority

“Moving peaple faster®
Board Memorandum

To: Alamo RMA Board of Directors

From: Terry M. Brechtel, Executive Directo T
Copies: File

Date: Friday, August 6, 2010

Agenda Item 6: Discussion and appropriate action on a resolution
terminating development authority for the Wurzbach Parkway Project

and transferring work product associated with the project to the Texas
Department of Transportation

On October 27, 2005, the Texas Transportation Commission (the
“Commission”) approved Minute Order 110270 authorizing the
executive director to negotiate and develop an agreement with the
Alamo RMA for the planning, financing, and potential design,
construction, and maintenance of the Wurzbach Parkway Project by
the Alamo RMA. The Alamo RMA has received financial assistance to
fund the development of the Wurzbach Parkway Project.

The Alamo RMA has previously determined, based on its own
independent evaluation, that the completion of Wurzbach Parkway
Interchange, while necessary for the community, does not present itself
as a toll viable project and adopted Resolution No. 09-35 supporting the
usage of Proposition 12 funding for the furthering of the Wurzbach
Parkway project as part of the statewide selection of projects. This
resolution would approve the return of the Wurzbach Parkway Project
to the Texas Department of Transportation, including all work product
developed under the prior financial assistance agreements, with an
estimated value of $1,547,759.03 and reduction of the outstanding loan
balance in the same amount.

Staff recommends approval of this resolution.

Alamo Regional Mobility Authority
1222 N. Main Avenue, Suite 1000 San Antonio, Texas 78212
(210) 495-5256 (210) 495-5403 Fax
www.AlamoRMA .org
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
ALAMO REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 10-28

WHEREAS, the Alamo Regional Mobility Authority (“Alamo RMA”) was created pursuant to the
request of Bexar County and in accordance with provisions of the Transportation Code and the petition
and approval process established in 46 Tex. Admin. Code § 26.1, et. seq. (the “RMA Rules”); and

WHEREAS, the Board of Directors of the Alamo RMA has been constituted in accordance with the
Transportation Code and the RMA Rules; and

WHEREAS, the Metropolitan Transportation Plan of the San Antonio-Bexar County Metropolitan
Planning Organization and the Statewide Mobility Plan identified several projects within the
jurisdictional limits of the Alamo RMA to be developed as toll projects, including I-35 near the
Bexar/Guadalupe County line to I-37 in the San Antonio Central Business District; SH 16 west from I-
410 to LP 1604 northwest (the “Bandera Road Project”); and the interchange at US 281 and Wurzbach
Parkway (the “Wurzbach Parkway Interchange™) (collectively, the “Transferred Projects”); and

WHEREAS, in correspondence to the Texas Department of Transportation (“TxDOT”) dated September
19, 2005, the Alamo RMA requested that it be permitted to assume development authority for the
Transferred Projects, including the assessment of the financial feasibility of the projects, and if feasible,
the planning, financing, design, construction, operation, and maintenance of the projects by the Alamo
RMA; and

WHEREAS, on October 27, 2005, the Texas Transportation Commission (the “Commission) approved
Minute Order 110270 authorizing the executive director to negotiate and develop an agreement with the
Alamo RMA for the planning, financing, and potential design, construction, and maintenance of the
Transferred Projects by the Alamo RMA; and

WHEREAS, pursuant to Chapter 370 of the Texas Transportation Code and the rules appearing in 43 Tex.
Admin. Code § 27.50 et. seq. (the “Toll Equity Rules”), a regional mobility authority may submit to
TxDOT a request for financial assistance to be used in connection with the development, construction,
operation, and maintenance of turnpike projects; and

WHEREAS, on October 27, 2005 and November 17, 2005, the Commission gave preliminary and final
approval to an award by TxDOT of financial assistance, in the form of a loan, in an amount not to exceed
$7.5 million to assist with development costs for the Transferred Projects; and

WHEREAS, on or about January 23, 2006, TxDOT and the Alamo RMA executed a financial assistance
agreement for the use of funds on the Transferred Projects; and

WHEREAS, Senate Bill 792 enacted by the 80" Texas Legislature, altered the process for the
development of toll projects and established primacy for local toll project entities such as the Alamo
RMA for the development of projects within their jurisdictional boundaries; and

WHEREAS, on June 14, 2007, and amended on June 28, 2007, the Commission approved Minute Order
110964 and amending Minute Order 110974, in which it identified candidate projects for development,
construction, and operation as toll projects and directed TxDOT staff to work with local toll project
entities to develop market valuations for those projects; and

WHEREAS, the Wurzbach Parkway Interchange was included on the list of projects identified in Minute
Orders 110964 and 110974; and



WHEREAS, on July 26, 2007 and August 23, 2007, the Commission gave preliminary and final approval
to an award by TxDOT of financial assistance in the amount of $3,965,167, to fund the development of
the Bandera Road Project, the Wurzbach Parkway Interchange, and the US 281 and Loop 1604 Toll
Projects, to be funded with existing funds made available through prior loans previously allocated under
existing financial assistance agreements between TxDOT and the Alamo RMA, including the financial
assistance agreement for the Transferred Projects entered into on or about January 23, 2006, and a
financial assistance agreement for the US 281 and Loop 1604 Toll Projects entered into on or about

December 16, 2005; and

WHEREAS, on or about September 11, 2007, TXDOT and the Alamo RMA executed a financial
assistance agreement to allow funds redirected from the balance of funds remaining under previous
financial assistance agreements to be used in connection with the development of the Bandera Road
Project, the Wurzbach Parkway Interchange, and the US 281 and Loop 1604 Toll Projects; and

WHEREAS, the Alamo RMA has previously determined, based on its own independent
evaluation, that the completion of Wurzbach Parkway Interchange, while necessary for the
community, does not present itself as a toll viable project; and

WHEREAS, the Alamo RMA has previously approved and supported the concept of submission
of Wurzbach Parkway Interchange as a potential pass-through project to enable this project to
move forward as a non-toll project and the Alamo RMA has coordinated with the Texas
Department of Transportation — San Antonio District — for the completion of a non-toll
Wurzbach Parkway Interchange project; and

WHEREAS, the Texas Department of Transportation staff has recommended Wurzbach
Parkway as a priority project to receive consideration and funding from Proposition 12 funds
currently before the Texas Transportation Commission; and

WHEREAS, pursuant to Resolution No. 09-35, the Alamo RMA Board of Directors adopted a
resolution supporting the usage of Proposition 12 funding for the furthering of the Wurzbach
Parkway project as part of the statewide selection of projects.

NOW THEREFORE, BE IT RESOLVED, that the Alamo RMA shall terminate its efforts to develop the
Wurzbach Parkway Interchange project and that no further work related to the Wurzbach Parkway
Interchange project shall be undertaken by the Authority; and

BE IT FURTHER RESOLVED, that the Executive Director is directed to take such steps as are necessary
to notify TxDOT of the Alamo RMA'’s intention to terminate development of the Wurzbach Parkway
Interchange project and to transfer to TxDOT any work product associated with the Wurzbach
Parkway Interchange project which was procured with funds provided under the financial assistance
agreements with TxDOT, such transfer to be in full satisfaction of any obligations of the Authority with
respect to the Wurzbach Parkway Interchange project under the financial assistance agreements; and

BE IT FURTHER RESOLVED, that the Authority fully supports any efforts to develop needed
improvements for Wurzbach Parkway Interchange and to improve mobility for the residents of Bexar
County.

Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 12th day of August,
2010.



Submitted and reviewed by:

T w Pkt

Approved:

Terry M. Brechtel
Executive Director for the Alamo
Regional Mobility Authority

William E. Thomton
Chairman, Board of Directors
Resolution Number 10-28
Date Passed 08/12/10
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DR. WILLIAM E. THORNTON
CHAIRMAN

ROBERT S. THOMPSON
VICE-CHAIR

REYNALDO L. DIAZ, JR.
SECRETARY/TREASURER

ARTHUR J. DOWNEY, JR

JAMES R. REED

ROBERT G. RODRIGUEZ
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TERRY M. BRECHTEL
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Alanto Regioonal Mobility Authosity

"Moving people faster”®

Board Memorandum

To: Alamo RMA Board of Directors

From: Terry M. Brechtel, Executive Du'ectorQ_?)
Copies: File

Date: Friday, August 6, 2010

Agenda Item 7: Discussion and appropriate action on a resolution
authorizing the approval of change orders by the Executive Director

The Board of Directors of the Alamo RMA originally adopted Policies
and Procedures Governing Procurements of Goods and Services by the
Authority (the “Procurement Policies”) on July 6, 2004 and on
September 18, 2007, pursuant to Resolution No. 07-18, adopted
amendments to the Procurement Policies.

Section 27 of the Alamo RMA Bylaws authorizes the Executive
Director to execute change orders in amounts up to limits established
by the Board through resolutions.

The proposed resolution would grant the Executive Director of the
Alamo RMA the discretion to approve change orders relating to
construction and maintenance contracts in amounts up to the lesser of
$150,000 or thirty percent (30%) of the original contract amount.

All change orders that exceed the lesser of $150,000 or thirty percent
(30%) shall be presented to the Board of Directors for approval.

Staff recommends approval of this resolution.

Alamo Regional Mobility Authority
1222 N. Main Avenue, Suite 1000 San Antonio, Texas 78212
(210) 495-5256 (210) 495-5403 Fax
www.AlamoRMA.org
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
ALAMO REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 10-29

WHEREAS, the Alamo Regional Mobility Authority (“Alamo RMA”) was created pursuant to the request of
Bexar County and in accordance with provisions of the Transportation Code and the petition and approval
process established in 43 Tex. Admin. Code §26.01, et. seq. (the “RMA Rules”); and

WHEREAS, the Board of Directors of the Alamo RMA has been constituted in accordance with the
Transportation Code and the RMA Rules; and

WHEREAS, the Alamo RMA is empowered to procure such goods and services as it deems necessary to assist
with its operations and to study and develop potential transportation projects pursuant to its Policies and
Procedures Governing Procurements of Goods and Services by the Authority (the “Procurement Policies”) as
adopted on July 6, 2004 and amended on September 18, 2007; and

WHEREAS, Section 27 of the Alamo RMA Bylaws authorizes the Executive Director to execute change orders
in amounts up to limits established by the Board through resolutions; and

WHEREAS, the Board of Directors desires to grant the Executive Director of the Alamo RMA the discretion to
approve change orders relating to construction and maintenance contracts in amounts up to the lesser of
$150,000 or thirty percent (30% ) of the original contract amount; and

WHEREAS, the Board of Directors desires that all change orders that exceed the lesser of $150,000 or thirty
percent (30%) shall be presented to the Board of Directors for approval.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the Alamo RMA hereby authorizes the
Executive Director to approve change orders relating to construction and maintenance contracts in amounts up
to the lesser of $150,000 or thirty percent (30% ) of the original contract amount; and

BE IT FURTHER RESOLVED, that change orders relating to construction and maintenance contracts that
exceed the lesser of 150,000 or thirty percent (30% ) of the original contract amount will be presented to the
Board of Directors for approval; and

BE IT FURTHER RESOLVED, that the Executive Director may in their discretion present change orders
relating to construction and maintenance contracts in amounts up to the lesser of $150,000 or thirty percent
(30%) of the original contract amount to the Board of Directors for approval.

Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 12th day of August, 2010.

Submitted and reviewed by: Approved:
P
/ — Y. ’VE\? u{’,ﬂ
Terry M. Brechtel William E. Thornton
Executive Director for the Alamo Chairman, Board of Directors
Regional Mobility Authority Resolution Number 10-29

Date Passed 08/12/10
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ALAMO RMA

Alamo Regiosnal Mobility Authority

“Moving people foster”

Board Memorandum
To: Alamo RMA Board of Directors
From: Terry M. Brechtel, Executive Dire@

Copies: File
Date: Friday, August 6, 2010

Agenda Item 8: Discussion and appropriate action on the financial

statements for the period ending July 31, 2010

ROBERTS. THOMPSON Carrie Conner, Comptroller for the Alamo RMA, will present the monthly
OBERT 5.

ViCE-CHAIR financial statements for the periods ending July 31, 2010. The financial
statements for July 31, 2010 include the information for May 31, 2010 and

BOARD OF DIRECTORS

DR. WILLIAM E. THORNTON
CHAIRMAN

REYNALDO L. DIAZ, JR.
SECRETARY/TREASURER June 30, 2010.

ARTHUR J]. DOWNEY, JR ' .
Staff recommends acceptance of the financial statements to be recorded in

JAMES R. REED the minutes of the meeting.

ROBERT G. RODRIGUEZ

CHRISTEL VILLARREAL

TERRY M. BRECHTEL
ExecUTIVE DIRECTOR

Alamo Regional Mobility Authority
1222 N. Main Avenue, Suite 1000 San Antonio, Texas 78212
(210) 495-5256 (210) 495-5403 Fax
www.AlamoRMA.org
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ALAMO REGIONAL MOBILITY AUTHORITY

FINANCIAL STATEMENTS
July 31, 2010

Board of Directors Reports
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ALAMO

REGIONAL MOBILITY AUTHORITY

Balance Sheet
July 31, 2010

ASSETS
Current Assets:
Cash and cash investments
Total Current Assets

Noncurrent Assets:
Capitalized cost (see Statement of Capitalized Costs by Project)
Total Noncurrent Assets

Other Assets:
Prepaid Expense
Security Deposit
Total Other Assets

Total Assets '

LIABILITIES AND FUND EQUITY

Current Liabilities:
Accrued Expense
Accrued Vacation Time
Total Current Liabilities

Other Liabilities:
Bexar County Loan #1 Payable
Bexar County Loan #2 Payable
City of San Antonio Loan #1 Payable
TxDOT Financial Assistance Agreement #1
TxDOT Financial Assistance Agreement #2
TxDOT Financial Assistance Agreement #3
TxDOT Financial Assistance Agreement #5
Deferred Revenue TxDOT ArmaGrant2
Deferred Revenue Local Transportation Project
Advance Funding Agreement - US281 Superstreet
Deferred Revenue Bexar County - Loop 1604 Superstreet Fund 1
Deferred Revenue Bexar County - Loop 1604 Superstreet Fund 11
Accrued Interest
Total Other Liabilities

Total Liabilities

Fund Deficit:
Retained Deficit
Unreserved - Net loss %
Total Fund Deficit

Total Liabilities and Fund Deficit

10,104,691

10,104,691

20,928,805

20,928,805 _

6,123
8,023
14,146

31,047,642

5,213,761
49,368

5,263,130

250,000
500,000
500,000
913,890
4,542,185
3,043,925
8,260,000
6,323,256

550,126

208,250

25,091,632
30,354,761

(7,601,061)
8,293,937

T 692,876
31,047,642

These financial statements are unaudited and for management's use only.
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REGIONAL MOBILITY AUTHORITY

ALAMO

Statement of Capitalized Cost by Project

US28IN TOLL PROJECT
General Engineering Services
Environmental Impact Statement Services
Legal Counsel
Rating Agency
Project Development Advisor
Biological Assessment Team
Meeting Facilitators
Legal/Public Notices/Other
Financial Advisor
TOTAL CAPITALIZED COST - US28IN

LOOP 1604 TOLL PROJECT
General Engineering Services
Environmental Impact Statement Services
Legal Counsel
Rating Agency
Project Development Advisor
Biological Assessment Team
Meeting Facilitators
Legal/Public Notices/Other

TOTAL CAPITALIZED COST - LOOP 1604

US28INTERCHANGE PROJECT
Construction
General Engineering Services
Environmental Impact Statement Services
Legal Counsel
Rating Agency
Project Development Advisor
Biological Assessment Team
Meeting Facilitators
Legal/Public Notices/Other

July 31, 2010

TOTAL CAPITALIZED COST - US281 INTERCHANGE

US281N SUPERSTREET PROJECT
Construction
General Engineering Services
Environmental Impact Statement Services
Legal Counsel
Rating Agency
Project Development Advisor
Biological Assessment Team
Meeting Facilitators
Legal/Public Notices/Other

TOTAL CAPITALIZED COST - US28IN SUPERSTREET

FISCAL YEAR
THROUGH
July 31, 2010

CUMULATIVE
TOTAL THROUGH
July 31,2010

32,252
2,679,171
21,430

8,663

635,222
3,362,420
142,993
66,000
3,269
30,991
4,655
10,055
34,942

2,741,517

4,290,547

27,263
4,453,732
8,643

17,148

87,301
5,474,054
49,658

2,194
30,991
4,655
19,703

4,506,786

5,668,556

6,328,967
393,561

49,108

4,717

6,328,967
625,136

106,987

1,325

13,443

6,776,353

7,075,858

2,161,872
417,832

12,156

4,320

2,161,872
1,010,957

16,409

10,690

2,596,180

3,199,919




LOOP 1604 SUPERSTREET PROJECT
General Engineering Services
Environmental Impact Statement Services
Legal Counsel
Rating Agency
Project Development Advisor
Biological Assessment Team
Meeting Facilitators
Legal/Public Notices/Other

TOTAL CAPITALIZED COST

These financial statements are unaudited and for management's use only.

FISCAL YEAR
THROUGH
July 31, 2010

CUMULATIVE
TOTAL THROUGH
July 31, 2010

688,229

294

5,402

688,229

294

5,402

693,925

693,925

17,314,761

20,928,805




REGIONAL MOBILITY AUTHORITY

Statement of Revenue, Expenses and Changes in Fund Deficit

Operating Incoine

Grant Revenue
TxDOT ARMA Grant2
TxDOT ARRA US28IN Super Street
TxDOT ARRA Loop 1604 Interchange
VIA US28IN Super Street
Bexar County Loop 1604 Super Street Fund 1
Bexar Counnty Loop 1604 Super Street Fund 11

Total Operating Income

Operating Expenses:
Salary. Benefits and Retirement Expense
Payroll Tax Expense
Accrued Vacation
Travel/Conference & Staff Develop/Licensure
Insurance Expense
Website Maintenance
Telephone
Supplies
Printing
Postage
Equipment
Subscriptions
Office Space
Meeting Expense
Memberships
Professional Services
Advertising/Recruiting
Miscellaneous Expense
Total Operating Expenses

Equipment Purchases

Capitalized Equipment Purch
Non-Capitalized Equipment Purchases
Total Equipment Purchases

Operating Income/(Loss)

Non-Operating Income:
Interest Income

Nonoperating Expenses:
Interest Expense

Non-Operating Income/(Loss)

Net Income/(Loss)

Retained deficit at October 1, 2009
Retained deficit at July 31, 2010

ALAMO

For the period ending July 31, 2010

ACTUAL VS,
ADOPTED BUDGET
ACTUAL BUDGET VARIANCE
ACTUAL FISCAL FISCAL FISCAL
MONTH YEAR YEAR YEAR
to date to date to date

383,989 3,374,788 - 3,374,788
630,220 1,517,521 - 1,517,521
45,646 3912978 - 3,912,978
106,485 369,568 - 369,568
2,109 150,000 - 150,000
300,000 300,000 - 300,000
1,468,449 9,624,855 - 9,624,855
89,957 965018 948,890 (16.128)
5.811 60.786 55,440 (5,346)
400 19,243 47,354 28.111

721 9941 12,309 2,368

- 300 625 325

460 9,872 16,750 6,878

4 3,105 5,516 2,410

- 4,676 5,000 324

200 1,961 2,500 539
6,105 30,717 29,210 (1,507)

. 472 1,250 778

8,023 79,630 83,623 3,993

20 2,909 4.466 1,557

- 4,840 5.149 309

Note 1 615 34814 111,667 76,853
- 1.577 2917 1,339

131 1,721 1.865 145
112,448 1.231,581 1,334,531 102,950

- 53,444 53,444 .

3,694 14,977 55,723 40,746
3,694 68,421 109,167 40,746
1,352,306 8,324 853 (1.443,698) 9,768,551
44 796 - 796
3.171 31,710 31,708 (2)
(3,127) (30,914) (31,708) 794
1,349,178 8,293,937 (1,475,406) 9,769,343

(7,601,061)
692,876

Note I: Professional Services for the month and fiscal year also include accruals for services provided, but not

paid, and are as follows:

July

JMP Consulting 5
Garza Gonzalez

Locke Lord 615

615

These fi

ial + i

JMP Consulting
Garza Gonzalez
Locke Lord

are d and for gement's use only.

Fiscal Year
1,300
15,600
17,914

34814



ALAMO
REGIONAL MOBILITY AUTHORITY

Statement of Cash Flow
For the period ending July 31 2010

OPERATING ACTIVITIES:
Income (Loss) from Operations 8,293,937
Adjustments to reconcile loss from operations

to net cash used by operating activities:

Increase (Decrease) in Deferred Revenue 2,855,644
Increase (Decrease) in Interest Payable 31,710
(Increase) Decrease in Prepaid Expense (1,880)
Increase (Decrease) in Accounts Payable (1,196,791)
Increase (Decrease) in Accrued Expense 5,213,764

Increase (Decrease) accrued paid leave -
(Increase) Decrease in Security Deposits -
Net cash provided by Operating Activities 15,196,384

CAPITAL FINANCING ACTIVITIES
Purchase US281N Project Assets (2,741,516)
Purchase Loop 1604 Project Assets (4,506,786)
Purchase US281N Interchange Project Assets (6,776,353)
Purchase US281N Super Street Project Assets (2,596,180)
Purchase Loop 1604 Super Street Project Assets (693,926)
Net cash used by Capital Financing Activities (17,314,762)

NON-CAPITAL FINANCING ACTIVITIES:

Proceeds TxDOT FAA #3 -

Proceeds TxDOT FAA #5 4,130,000
Net cash provided by Non-Capital Financing Activities 4,130,000
Net cash increase (decrease) for period 2,011,622

Net increase (decrease) in cash and cash investments

Cash and Cash Investments, October 1, 2009 8,094,069
Cash and Cash Investments, July 31, 2010 10,104,691
Net cash increase (decrease) for period 2,010,622

These financial statements are unaudited and for management's use only.



ALAMO RM A

Alamo Regional Mobility Authority

“Moving people faster”

Board Memorandum
To: Alamo RMA Board of Directors
From: Terry M. Brechtel, Executive Director @

Copies: File
Date: Friday, August 6, 2010

BOARD OF DIRECTORS Agenda Item 9: Presentation by US 281 EIS Intern Program on Context
Sensitive Solutions

DR, WILLIAM E. THORNTON

CHAIRMAN
As part of the ongoing efforts with the US 281 Environmental Impact

ROBERT S. THOMPSON . . .

VicE-CHAIR Statement, this summer Jacobs Engineering, on behalf of the Alamo
RMA, hired four college students to conduct a research project into the

REYNALDO L. DIAZ, JR. . . . .. .

SECRETARY/TREASURER potential application of Context Sensitive Solutions along the US 281
corridor.

ARTHUR J. DOWNEY, JR

JAMES R. REED The presentation on the agenda will be for the US 281 EIS Interns to

make a formal presentation to the Board on their research, what
Context Sensitive Solutions means, how it potentially could be applied
on US 281, and different examples of Context Sensitive Solutions being
utilized on different projects.

ROBERT G. RODRIGUEZ

CHRISTEL VILLARREAL

TERRY M. BRECHTEL
ExECUTIVE DIRECTOR
There is no formal action required from the Board for this item. It is

strictly informational and brings a conclusion to the US 281 EIS Intern
program for the summer of 2010.

Alamo Regional Mobility Authority
1222 N. Main Avenue, Suite 1000 San Antonio, Texas 78212
(210) 495-5256 (210) 495-5403 Fax
www.AlamoRMA.org
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“Moving people fosrer”

Board Memorandum

To: Alamo RMA Board of Directors
From: Terry M. Brechtel, Executive Director @
Copies: File

Date: Friday, August 6, 2010

Agenda Item 10: Executive Director’s Report

The Executive Director’s Report for this month will cover the
following topics:

A) Board Calendar and notification of upcoming events

B) Status report of GEC Work Authorizations

C) Monthly Update on the US 281/ Loop 1604 Interchange Project
D) Monthly Update on the US 281 Super Street Project

E) Monthly Update on the Loop 1604 Super Street Project

F) Monthly Update on the US 281 Environmental Impact
Statement process

G) Monthly Update on the Loop 1604 Environmental Impact
Statement process

H) Legislative Update
This information is included in your packets for your review.

There is no action required of the Board on this item.

Alamo Regional Mobility Authority
1222 N. Main Avenue, Suite 1000 San Antonio, Texas 78212
(210) 495-5256 (210) 495-5403 Fax
www.AlamoRMA .org
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Alamo Regional Mobility Authority

“Moving people faster”

Board Memorandum
To: Alamo RMA Board of Directors
From: Terry M. Brechtel, Executive Director @

Copies: File
Date: Friday, August 6, 2010

Agenda Item 11: Board workshop to discuss the Alamo RMA 2011-2015
Strategic Plan

The Regional Mobility Authority statue requires that each even year a RMA
shall develop a strategic plan for the next five preceding fiscal years.

As 2010 is an even numbered year, the Alamo RMA, in order to be in
compliance with this requirement, must undertake an update to the current
2009-2013 Strategic Plan.

For this update, the Alamo RMA Board will have two separate work sessions,
the first being in August, and the second being in September, to address issues
related to the Strategic Plan.

For the August work session, the Board will be asked, using the 2009-2013
Strategic Plan, a copy of which is enclosed for your review, to evaluate how
the organization has done in achieving the goals established for each of our
respective projects and activities since the adoption of our current plan.

This information will be used by staff to draft the first part of the strategic
plan, and to make any modifications deemed appropriate by the Board to the
existing goals and strategies for the Alamo RMA.

A formal resolution to adopt the 2011-2015 Strategic Plan is anticipated to be
presented at your October Board Meeting.

Alamo Regional Mobility Authority
1222 N. Main Avenue, Suite 1000 San Antonio, Texas 78212
(210) 495-5256 (210) 495-5403 Fax
www.AlamoRMA .org
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STRATEGIC SOLUTIONS

A vision without definition is simply a dream. The Alamo RIVA has a vision, and we have the means to enable us to build
upon this vision of a community where no one is limited by the lack of choices available to them to travel freely around our
region. We know that this vision won't be realized without serious studies, serious evaluations, and detailed involvement with our

community. These are the cornerstones of the Alamo RIMA as we move forward to work for the betterment of our region.

In the following pages, we lay the foundation for our approach to helping our community. We will be bold. We will be

committed to a common goal. We will find ways to move people faster by being more than we are today.

What would residents of the 1970s think of today’s traffic and today’s San Antonio?




COLLABORATE, COORDINATE AND COMMUNICATE

Education is the key to a bright future. We all accept and acknowledge that the more our children know about the world

around us, the more successful they can be in life. We know the benefit of educating our friends and families about the need

for conservation, the need for responsible spending, and the need for being civil to one another. Yet, in transportation, we

tend to overlook, at times, the need to be open and forthright. That needs to change.

The Alamo RMA is committed to being an example for other agencies on the benefit of proactive and constant outreach
to our community. Using our website, newsletters, and other tools available to us, we will continue to provide information
about all our projects, throughout the life of the environmental studies, construction phases and operations.

We don't operate in a vacuum and we shouldn’t try and plan in a vacuum either.

Too often each agency makes their own strategic plan, often unaware of what other partners may be wanting to do to
advance their own strategic plans. We need to coordinate more with our partner agencies and work toward a system of

planning where all modes and means of travel are considered.

We need to work with not only public partners but also with the development community, as we engage in our planning.
We need to help ensure the necessary infrastructure is in place to compliment planned development, and address the needs
which currently exist. For too long, we have reacted to development instead of helping guide and promote the common

vision for our regional future.

We also will work to promote integrated land use planning and transportation for our region. The ability to protect future
transportation corridors today can help lower the cost of providing the necessary choices in the future across our region. As
we move further into the 21st century, it is time our planning philosophy caught up with the realities we face each day. We
can't keep assuming growth will happen where we want, if we don’t provide incentives to encourage that growth. We can’t
keep focusing attention on areas where people have left hoping they will return unless we address the reasons why peopled

moved out in the first place.

So what can we do? We can be bold. We can be proactive, and we can and will, by working together, be able to accomplish

so much more than working in our own individual silos.
How will we do this?

We will work to achieve these strategies by being actively engaged with our partner agencies and community through
open dialogue. We will serve as a resource for our elected and appointed leaders across the region on transportation issues.
We will regularly engage our community with new methods and means, and the time tested and trusted ways, including
workshops, meetings, conferences, and long range planning sessions to continually refine the vision for a modern
multi-modal transportation system for our region. We will make use of technology to communicate and collaborate with
the public and our partner agencies across the region, state, and nation. We will continually work to ensure Alamo RMA

projects and plans are included in community wide plans, based on community input and involvement.
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THE ENVIRONMENT

The Alamo RMA recognizes and understands the importance of environmental protection and sensitivity as we seek to
develop solutions to the congestion impacting our community. We all want to maintain the quality of life we have today,
but we should also want to improve our quality of life. Infrastructure developed years ago may not have the protections

necessary to ensure the safeguards are in place to preserve the Edwards Aquifer.

Through our leadership of the environmental impact statements and environmental assessments for the projects in our
community, we will continue to hold the concerns of our region close as we undergo project evaluation and work toward

solutions which can help mitigate potential environmental impacts, and minimize impacts as much as possible.

The Alamo RMA will retain professional assistance in preparing and developing the necessary documents to receive

environmental clearance for projects to bring relief to our community.

Through open communication with our community, and a focus on serving our local region, we will provide the best
possible methods to allow everyone the enjoyment of our environment without being stuck in traffic, staring at nature

through car windows while clogging our air with emissions while waiting to get home.

While environmental studies take time, they are necessary to protect our water, our air, and our community. We need to
know the impact and ways to help minimize any impact before we begin any projects. We need to move in an accelerated
fashion, but without cutting corners, without limiting involvement, and without jeopardizing the precious and finite natural

resources, which help our region thrive.

How will we do this?

NATIONAL ENVIRONMENTAL POLICY ACT (NEPA)

NEPA is a national environmental policy that was established in 1969. NEPA
requires that any project using federal funding or requiring federal approval
examines the effects of proposed and alternative actions on the environment
before a final decision is made concerning such actions.

ENVIRONMENTAL IMPACT STATEMENT (EIS)

A full-disclosure, environmental document that is prepared when it is initially

determined that a proposed action or project may cause significant impacts to
the environment; when environmental studies and early coordination indicate
significant impacts

12



US 281 ENVIRONMENTAL IMPACT STATEMENT
On October 1, 2008, the environmental clearance for improvements to US 281 north of Loop 1604 was withdrawn by the
Federal Highway Administration. While no one celebrates more time spent in traffic, while vehicles idle on a roadway in

need of additional choice, the removal of the clearance has a silver lining to it.

The Alamo RMA is able to now undertake an Environmental Impact Statement (EIS) on the US 281 North to address some of

the serious concerns our community and region has over the impact of new road improvements in this sensitive region.
Only one other EIS has been done in San Antonio, and that was for the Kelly Parkway project.

We can all see the growth happening all around 281. We can all see the cars lining up each day trying to beat the rush hour,

only to see the rush hour become the rush hours.

There has been 11 environmental clearances on 281 since 1984.

Improving 281 isn’t a new concept. Ask anyone who lives or works along 281 and you will hear that traffic is worse today

than last year, and until something is done to improve the situation, it will continue to be a problem each day.

The Alamo RMA is committed to finding ways to improve the safety of the 281 corridor through operational
improvements which will not violate federal and state laws, until environmental clearance can be regained for needed

improvements in this corridor.

And, we are committed to working as fast as possible to complete the EIS so our community isn’t suffering for another

decade while stuck in traffic on this vital roadway.
How will we do this?

We will make use of qualified environmental consultants and
engineering firms obtained through a competitive, open

procurement process.

We will, working with our partners at the federal, state and local
level, find ways to streamline the EIS process to ensure everyone

involved with this process is engaged each step of the way.

We will explore all options, and funding sources, to get
clearance approved, the project funded, and our community

out of gridlocked traffic as soon as possible.
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LOOP 1604 ENVIRONMENTAL STUDY

Loop 1604, from West Military Highway to Interstate Highway 35, is one of the few true east-west routes in our community.

With the withdrawal of the 281 environmental clearance, the potential clearance for any improvements to Loop 1604 has

also been called into question.

The Alamo RMA has taken over the lead role on securing environmental clearance for needed improvements to Loop

1604 and will be working over the next three years to bring relief to a roadway which serves so many in our community.

Before any dirt can be turned on new capacity, the environment under and around Loop 1604 has to be protected. Through
the ongoing environmental studies for this roadway, the Alamo RIMA will find ways to ensure proper stewardship of the

varying lands which are crossed by Loop 1604.
How will we do this?

We will make use of qualified environmental consultants and engineering firms obtained through a competitive, open

procurement process.

We will, working with our partners at the federal, state and local level, find ways to minimize any potential impacts through

all options available to us.

We will explore all options, and funding sources, to get clearance approved, the project funded, and our community out of

gridlocked traffic as soon as possible.



BANDERA ROAD

Bandera Road (State Highway 16) was one of the first projects addressed by the Alamo RMA. The project is approximately

6.5 miles between Loop 410 and Loop 1604. The corridor has experienced rapid growth and will continue to reach high traffic
volumes as the years progress. It is estimated that future travel times to get from one end of the segment to the other will increase
significantly. Bandera Road will also undergo an Environmental Impact Statement (EIS), which, typically takes four to five years

to complete. Currently, this corridor does not have funding.

WURZBACH PARKWAY:
Development of Wurzbach Parkway has occurred piece by piece starting in the 1980s. The Alamo RIMA received development
authority for the center 1.7 mile segment of Wurzbach Parkway, and has been working with the Texas Department of

Transportation (TxDOT) on the two additional segments which still need to be completed in order to finish this project.

After careful evaluation, the Alamo RMA has concluded the 1.7 mile segment of the Wurzbach Parkway, which was considered
for possible tolling, is not a toll viable project; therefore, will not be a tolled interchanged in the future. In January 2007 a
Community Open House for Wurzbach Parkway took place to explore three conceptual alternatives for possible improvements

to help ease traffic congestion trying to travel east to west.

An ongoing environmental study needs to be completed before improvements to the three remaining segments can be made.
Currently under the Metropolitan Planning Organization funding plans, no funds are allocated to Wurzbach Parkway
until 2013.

INTERSTATE HIGHWAY 35:

Interstate Highway 35 (IH-35) is one of the heaviest-traveled corridors in Bexar County. The Alamo RIMA has development
authority for improvements on this corridor starting at the Bexar / Guadalupe County line and extending into the Central
Business District (downtown). With expansion of Fort Sam Houston and Brooke Army Medical Center, and other businesses

seeking to expand and move along this corridor, traffic volumes will continue to increase above current levels.

The IH-35 corridor still needs to undergo an environmental study, which is required, by law, before any added capacity
improvements can be made. The Alamo RMA has started preliminary studies on this 20 mile corridor to refine logical segments
for improvements, given the size and scope of the needed improvements in this corridor. The IH-35 project will be one of the
most expensive projects the Alamo RIMA will be working on in the coming years. Currently, there are no funds allocated to

begin work on this project.

ENVIRONMENTAL ASSESSMENT (EA)

An Environmental Assessment is a full-disclosure, environmental document
that is prepared when the significance of anticipated environmental effects

of a proposed project or action is not clearly established. An EA will either
result in a “Finding of No Significant Impact” (FONSI) or will conclude that
an Environmental Impact Statement (EIS) is required.
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BUSINESS PRACTICES

During 2008, we all experienced the impact of business practices which swing too far to the extremes. We will not place
anything before the wellbeing of our community. We will be accountable and efficient to our community, our elected and
appointed leaderships, and will find ways to use best practices to improve our approach to providing relief and choice

for our region.

We will continue to use a business approach that is results oriented. We will encourage employee innovation and achievement
to help advance the ability of the Alamo RMA. We will seek and use the experiences of other agencies whenever possible, to

minimize costs, and avoid “reinventing the wheel”.
How will do this?

We will achieve these visions by providing an environment in which our employees and consultants provide the best possible

advice and recommendations.
We will continue to seek ways to leverage knowledge and resources for the benefit of our community.

We will continue to seek ways to accelerate project development and construction to minimize expenses but never at the cost of

safety, community involvement, or community benefits.

We will make use of system efficiencies by engaging with our partner agencies to finance and build transportation projects which

compliment and do not compete with each other.

ACCELERATED PROJECT DELIVERY

Time is money. In transportation, time can also be the reason why projects can’t be undertaken. We have seen too many projects
across our region delayed due to increases in costs which delay projects even longer. We know that a healthy economy and region
has, at its heart, a well-planned and developed transportation system. We will find ways to help accelerate the delivery of projects
already planned but underfunded, and will accelerate projects which haven’t even been considered yet but which can make a huge

impact for our region.
How will we do this?
We will use all the tools available to us and seek new ways and ideas to help promote and accelerate projects.

We will be bold, and will think outside of the box when it comes to finding ways to leverage funds, to streamline processes, and

to continually seek new ways to help our community travel.



We will not view change as a stumbling block for our projects, but as a way for us to improve what we are doing by using

change as a positive force in our community.
We will develop and update periodically a long range capital improvement program for the Alamo RIMA.

We will continue to work with our partners in the public and private sector to ensure the projects we accelerate do not cause

further complications for our regional transportation system.

FINANCIAL MANAGEMENT

Resources are scarce in good times, and in hard economic times resources become even scarcer. We recognize the difficulties

being felt at every level of government, but more important, in the pocket books of every citizen in our region. We will do all
we can to be good stewards of the funds entrusted to us, and will work daily to ensure we are generating the highest possible

return value in all we do.

Best practices are not only necessary to our success but they are essential to ensuring our activities keep in mind that our ability

to complete projects for the community is based solely on the needs and resources of our community.
How will we do this?

We will follow all state and federal laws and regulations regarding financial management and will, each year, include the

audited financial statements of the Alamo RMA in our annual report to the community.

We will use a strategic focus on investment to minimize the risk of the Alamo RMA to safeguard the funds entrusted to our

care by our Community.

We will use a diverse pool of financial and investment professionals to augment our professional staff where appropriate to

ensure the highest possible return for our community as we move projects forward.
We will maintain strong internal controls to protect the public trust and funds under our control.

We will find ways to leverage the strengths of the array of resources available in our region through partnerships with public

agencies and the private sector.
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INTERNAL MANAGEMENT

The strength of any organization isn't in how much pavement it can
pour, or how many projects are occurring at one time. The strength
of an organization starts with how well the staff is able to handle and

complete the tasks set before them.

For the Alamo RMA, a well skilled, educated, dedicated staff is
essential to the success of all of our projects and proposals. For our
community, as an organization, we can ask for nothing less than staff
members willing to make our community a better place by focusing
on ways to improve our mobility, improve our quality of life, and
who are willing to think outside of the box for new ideas to help

address our regional needs.

We need to ensure the policies and procedures put in place will
continue to attract dedicated individuals willing to be public
servants, focusing on long-term solutions to the problems facing our

community.
How will we do this?

We will promote a diverse workplace for our employees respecting

the diverse nature of our community and region.

We will encourage our employees to be creative in finding ways to
solve the problems before us, and to not simply have a “business as

usual” approach.

We will create and implement policies which encourage innovation,

entrepreneurialism and achievement.

We will provide opportunities for professional advancement and
development whenever possible, which benefit both our employees

and our community.

We will learn from other agencies and approach each project as a

chance to leave our community better than when we were founded.

We are here

to S€rve...

“I'm the CEO of an up and coming company
looking to relocate. San Antonio keeps coming
up on our lists as one of the top communities to
do business, but | worry about the quality of life
my employees will have depending on where we
locate our next office. I'm from the East Coast and

have seen the benefits of rail and mass transit, as

well as different ways to get roads built. While

traffic may not be as bad as everyone makes it
out to be right now, if something isn't done soon,
this community will be suffering. Should | try and
make the move? Is something going to be done to
provide choice, options, and more ways to move

about the community?”

The

Future
of our

Region






















