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AGENDA

GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
ALAMO REGIONAL MOBILITY AUTHORITY

Greater Kelly Development Authority
Main Conference Room
143 Billy Mitchell Blvd. Suite No. 6
San Antonio, Texas

Wednesday, September 13, 2006
12:00 PM

Call meeting to order.
Approval of the Minutes of the Alamo RMA August 09, 2006 Board of Directors Meeting.

Ceremony swearing in Dr. William Thornton as Chairman of the AlamoRMA for a two
year period (February, 2006 -- February, 2008).

Presentation and discussion on the San Antonio Commuter Rail project. (Ross Miloy)

Project Status Report (Pat [rwin/David Casteel):
A. Loop 1604/US 281 CDA Project
B. IH 35 Managed Toll Lanes Project
C. SH 16 Express Toll Lanes Project
D. Wurzbach Parkway Toll Interchange and Through Lane Project

Resolution authorizing maintaining the current Texas County & District Retirement
System (TCDRS) plan provisions with no change for members in pian year 2007. (Terry
Brechtel, Carrie Conner)

Resolution amending the AlamoRMA Bylaws, Section 36(b) changing the required date to
file the Annual Report with the Bexar County Commissioner’s Court from no later than
January 1 to not later than March 31 following the conclusion of the preceding fiscal year.
(Terry Brechtel, Carrie Conner)

Discussion and appropriate action to designate the pool of mvestment bankers for the
AlamoRMA and to authorize the Executive Director to negotiate the services to be
provided and the fees and related expense at the time the firm(s) is selected for engagement



from the pool. (Terry Brechtel, Don Gonzales)

9) Discussion and appropriate action on the financial statements for the period ending
August 30, 2006. (Carrie Conner)

10) Citizens’ Communications {citizens must sign the register to speak)
11) Presentation/briefing - Executive Director Report. (Terry Brechtel)
12) Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government Code:

A. Subsection 551.071(1). Consultation with Attorney — Consultation with, and advice
from legal counsel concerning pending/contemplated litigation, settlement offers
and negotiations, and other legal issues.

B. Section 551.074. Personnel Matters — Deliberation concerning the appointment,
employment, reassignment, evaluation, duties, discipline, and/or dismissal of
personnel.

C. Section 551.072. Deliberation Regarding Real Property - Discussion of real property
purchase, exchange, lease, gift, donation, and/or negotiated settlement, including
property to be acquired for right-of-way.

Adjournment

NOTES

Agenda item numbers are assigned for case of reference only, and do not necessarily reflect
the order of their consideration by the AlamoRMA Board of Directors.

ALAMO REGIONAL MOBIITY AUTHORITY ACCESSIBILITY STATEMENT FOR DISABLED
PERSONS

This meeting site 1s accessible to disabled persons as follows: Entrance to the Greater Kelly
Development Authority is accessible through the main entrance at 143 Billy Mitchell Blvd. Suite 6.
Parking spaces reserved for the disabled are located at the main entrance. Persons with disabilities
who plan to attend this meeting and who may need auxiliary aids or services, such as interpreters for
persons who are deaf or hearing impaired, and readers of large print or Braille, are requested to
contact Joelle Sierra at (210) 495-5256 at least two working days prior to the meeting so that
appropriate arrangements can be made.

Presenters with audiovisual needs are requested to contact Joelle Sierra at (210) 495-5256, at least
two working days prior to the meeting. Public comment on agenda items — interested persons may



speak on any of the agenda items provided they have signed the register available at the entrance of
the meeting prior to consideration of that item by the board. The Chairman may limit the amount of
time allowed for each speaker. Public comment that does not relate to a specific agenda item must
be made during the Citizens’ Communications period provided that speakers have signed the register
available at the entrance of the meeting prior to speaking.

Posted: September 8, 2006 5:00 p.m.






Alamo Regional Mobility Authority

Meeting August 9, 2006, noon, in the Port Authority of San Antonio, Conference Room, at 143 Billy
Mitchell Blvd.

Minutes
I. Call meeting to erder. Chairman Thomton called the meeting to order at 12:05pm. All Board
members present.

2. Approval of the Minutes of the AlamoRMA July 12, 2006 Board of Director meeting. J. Reed
made the motion to approve the minutes as were presented. J. Jenkins seconded R. T hompson
abstained from voting due to his absence for the first half of the July 12, 2006 meeting. Motion
carried,

3. Project Status Report. P. Irwin, Director of Engineering and Operations for Alamo RMA, and J.
Brown, Deputy District Engineer for TxDOT, updated the Board on the US 28 1/Loop 1604, 1 33,
SH 16, and Wurzbach Parkway projects.

Loop 1604 & US-281 - 7. Brown, Deputy District Engineer for TxDOT, updated the Board on the
Loop 1604 & 1S-281 project. I. Brown stated that TxDOT is still heavily involved in the
environmental study. J. Brown also stated that TxDOT should have the Document for US 281
submitted to the Federal Highway Administration by February 2007, and the Loop 1604 to them the
latter part of April 2007,

135 - P. Irwin, Director of Engineering and Operations for the Alamo RMA, briefed the board on
the status of the [ 35 project. P. Irwin stated that ANTB is reviewing the file documentation
received from TxDOT. He also stated that the original Work Plan for the TH35 Project is being
reviewed and revised prior to cxecution of the Work Authorization that wil] initiate project
development activities and the environmental assessment for the Project.

SH 16 - P. Frwin, Director of Engineering and Operations for the Alamo RMA, briefed the Board
on the status of SH 16. P. Irwin stated that the Public Meeting was completed, and that the RMA
received a lot of good information from the public both before and after tlie meeting.  An initial
draft of an environmental constraints map, including a hiazardous materials database search, has
been completed. HNTB ig continuing to review the file documentation provided by TxDOT, as
well as research of environmental and agency data sources. Preparation of the DRAFT Design
Summary Report has been completed. Last, an injtial listing of Alternative Concepts, based on
document research and discussions at the Agency Coordination Conference has been developed.

Waurzbach Parkway — P Irwin, Director of Engineering and Operations for the Alamo RMA,
briefed the Board on the status of Wurzbach Parkway. P. Irwin stated that HNTB is in the process
of reviewing the file documentation they received from TxDOT, and continuing with design studies
and refinements to the proposed alternate interchange configuration. P. Frwin also stated work is
still being continued with regards to the development of an environmental constraints map for the
Wurzbach Parlkway corridor.

4. Discussion and appropriate action to select a firm to serve as bond counsel for the Alamo
Regional Mobility Authority and to authorize the Executive Director to negotiate a contract
for legal services with the selected firm for a five year period. Resolution 06-14. T. Brechtel



explained the selection process for hiring Bond Counsel highlighting the request for proposal,
number of responses received, scoring and interview panel. The panel recommended the Bond
Counsel firm of Vinson & Elkins to serve as bond counsel for the Alamo Regional Mobility
Authority. H. Mufioz made the motion to approve the Resolution. J. Reed & R. Thompson
seconded. R. Diaz recused himself from any discussion and action. Motion carried.

5. Discussion and appropriate action authorizing an amendment to the FY 2005-2006 Annual
Operating Capital Budget. T. Brechte] presented the proposed revision to the FY06 Budget
highlighting events that have occurred since adoption that have increased the budget and
corresponding saving over the same period resulting in a new revised budget of $2.5 million. A.
Munoz made the motion to approve the amendment as presented. R. Thompson seconded. Motion
carried.

6. Discussion and appropriate action authorizing adoption of the FY 2006-07 Annual Operating
and Capital Budget. T. Brechtel presented the proposed operating budget for FY07 and explained
expenditures for key categories. She detailed the proposed budget for professional services, staff
compensation, and other expenses totaling $7.8 million. H. Mufioz made the motion to approve the
adoption of the proposed FY 2006-2007 Annual Operating and Capital Budget as presented. R.
Diaz seconded. Motion carried.

7. Resolution supporting the inclusion of the Alamo Regional Mobility Authority as a member of
the San Antonio Regional Business Disparity Study Consortium for the purpose of
participating in a Regional Business Disparity Causation Study Analysis and authorizing an
interlocal agrecement with the City of San Antonio for the expenditure of funds to participate
in the study. Board discussion centered around possible benefits of the RMA participating in this
study. H. Mufioz outlined his reasons for supporting this study including the need for specific
localized data for construction related industries as the RMA moves forward with Project
Development. J. Reed made the motion to approve the RMA to join the San Antonio Regional
Business Disparity Study Consortium. H Mujioz seconded. Motion carried.

3. Discussion and appropriate action on the financial statements for the period ending
June 30, 2006. C. Conner, Comptroller, presented the financial statements for period ending June
30, 2006. She reviewed the balance sheet, described the assets, labilities, and fund equity; the
statement of revenue, expenses, and changes in fund deficit, explained the monies allocated for
each column, and the statement of cash flow. R. Diaz made the motion to approve the financial
statements as represented to the Board. J. Reed seconded. Motion carried.

0. Presentation/briefing - Executive Director Report. T. Brechtel went over the Board
calendar.

10. Executive Session.

* * & *

The Alamo Regional Mobility Authority did net meet in Executive Session

* * ¥ *

There being no further business to come before the board, Chairman Thornton adjourned the meeting at 2:15p.m.



APPROVED:

BILL THORNTON, CHAIRMAN

DATE ADOPTED:

I hereby certify that the above foregoing pages constitute the full, true, and correct minutes of all the
proceedings and official records of the Alamo Regional Mobility Authority at its meeting on August 9, 2006.

ATTEST:
REYNALDO DIAZ
SECRETARY/TREASURER
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This is nO/Jy to treat the King'’s
Highwa

. IH-/B»‘::/hi/ghest vehicle counts from Mexico to
Canada; slowest speeds, lowest sevice levels

. IH-&%connects 6 of the fastest-growing cities in
US with 2 other fast-growing regions: Laredo-
Rio Grandeg{:y and Dallas-Ft. Worth

» By 2025 |H-35would have to be expanded to
18 lanes through\lkustin to meet anticipated
demand

= $800 Billion in NAFTA trade travels on |H-35

+ International Trade is VITAL{o San Antonio’s o4am00
economy: 650 local companies\QEA/F*TAwelated 3

How bad is the problem?

N,
Pre~NAETA, 15-20,000 loaded trucks cross the
border\a\t Laredo - last year, 135,000 loaded
trucks crossed at Laredo

~,
Freight rail volumes have doubled since NAFTA
passed \‘\

US truck traffic increa\ses 2% per year; Texas
truck traffic increases at 6% per year; in Austin-
San Antonio Corridor, trﬁc@ traffic is increasing
at 15% per year: doubling every 5 years 01312006

" 4
N
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What about safety?
//
(/
IH-35\i§ the DEADLIEST highway in US

100 people killed every year since 1994 on IH-35
between San Antonio-Georgetown

IH-35 has highest fatality rate in Texas

Union Pacific rail linexmultiple fatal accidents,

multiple hazardous materials spills, multiple
congestion issues affecting public safety/

\\ / 9:13/:200?S

What's the Plan?

+ Build State Highway 130 to relieve 1H-35

+ Re o_\cate Union Pacific out of cities

. .
+ Develop passenger commuter rail

» Exploit economic development advantages of
rail to regio'r:\

+ Create jobs, add prosperity, solve public safety
and some congestion issues while adding a
great lifestyle benefit that will attract

corporations and mobile,\a@ghly-skilled érkers
\ /W 91312006
[
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// .
KH/ON do we DO it?
Fund.the Texas Rail Relocation and Improvement

Fﬁ% 2007 ($200 million = $2 billion)

Use State and Local funds to build the initial
system\k use Federal funds to improve and
expand the system

Create Tax incremgnt Financing Districts at
stations: new development pays for system

N

Use Transit-Oriented (dense) Development
ordinances to re-vitalize\u\rban core and create
badly-needed new tax base downtown

9/13/2008
7

What thé Fund allows

» Relocate, 9_on/struct, reconstruct, acquire, improve,
rehabilitate or expand (including design)

« Can be spent on public or private rail line

— Private
» Can only fund partially

+ Must be in best interests of state with major goal of
improvirig mobility, and

+ Relieve hig @y congestion

* Enhance safety

* Improve air quaiity;.or

» Expand economic ono\rtunity
— Public \

+ Can fund fully N

-, 9/13/2006
~

*+ Must last 10 years L 8
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What do we/géout of it?

» An alternati’{//e to sitting on 1H-35
» $20 Billion in increased RGP by 2030

» $4,000 increased earnings per resident

« $270 million-in Enhanced Economic
Development (EED) in SAT downtown CBD

.
+ $205 million in EED at Loop 1604 station
+ $234 million in EED atl.oop 410 station
« $175 million in EED at Schertz/Garden Ridge

* 1 million fewer trucks per yearen IH/-35

» Plus $4Billion in local real estate development

9/M13/2008
9

Table 1
Station Area
Impact Analysis
Slation Area Currant Vaiua in 2030 Increase In Propetty Polenilal
Valug Valuo Taxes jess Property Tax
ISD Ravenuo
yd (30%)
Goorghlown $2,432,882 $301.285.559 $266.852.877 $0.8459 $6,873251
Reund Rock $37.248.05¢ | $107,495,505 $70,247,446 $0.8907 $3,227.736
Mchajl Road $1,107,190 $419,369,546 $418,262,356 $1.3662 $22.643,597
Braker E}Qe $67,166,533 $287,198,288 $220,031,755 $1.0981 §12,257,606
351k Street \\ $43,368,457 | $356,323,620 $312.965,163 $1.0981 $15.040,301
Soahelm \\ $142,738610 | $689,928,820 547,192,210 $1.0881 $30,312,463
Slaughter Lane \&1.796,175 $462.827.707 $421,031,532 $1.0961 $12,538,042
Kyle-Buda SB‘E\D;ogQ §389,621,229 $389,010,781 $0.7951 $8,400.021
San Marcos 333.29@33\5 $353.914,523 $317,618,188 $0.9240 $11.383,018
Now Braunfels $18,479,540 $125,340,822 506,861,283 $0.8272 $4,159,574
Scherdz 56,624,636 '$482,200.030 $175.665,394 $0.6113 $2,934,856
Loop 1604 56,182,294 521\0,\?\29,185 $205,546,872 $1.3249 $10.153,697
Loop 410 $17,324,833 3251,48”24 $234,184,091 51.2771 §11,341,315
San An. CBD $23,380,285 5294,18?,75§\ $270,827,393 $1.2971 58,776935
KallytSA $1,468,300 $2,722,146 “J $1,253,846 51.2734 556,158
Tolal $445,192,656 | $4,434,723,643 $3,989,630,267 1 $1,05 $161,101,636

Source: Capitol Market Resaarch, Aprif 20, 2006 \
\\

N

9/13/2006
10
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Table 2 \
Station Area
Development Potential h
Station Arga ’beve!opment Planned Current Roads Development Land
Potential Development and Visibillty Character Availability
Underway

Gecrgetm/ Very High SF Housing Adequate Greenfield Goaod
o Round ,Rack High Nane Adequate Redevelopment | Low

McNeil Road Very High Naone Excellent Greenfield Excellent

Braker Lane \ Very High Power Center Excellent Greenfield Good

35" Street \\ Very High Some Housing Excellent Redevelopment | Low

Seahom '\\u!gry High {ondos & Retail Excelent Redevelgpment | Low

Staughteriang High\ MNone Good Greenfield Good

Kyle-Buda very Hiﬁh\ Retai! Center Excellent Greenfield Excellent

San Marcas High \ None Good Redevelopment Good

New Braunfels Moderale ‘“N‘ew Apartments Adeguate Redevelopment Low

Schertz High GCfffnthse & Retail Good Greenfiald Good

Loop 1604 Moderate New Retaj! Excellent Greenfigld Excellant /

Loop 440 High New Retail ™, Excellent Redevelopment | Low

San Antenio CBD High None Good Redevalopment I,QGJ

KellyUSA Very Low None - Poor Redevelopment “Low

Sowrco: Capitol Market Rasearch, January §, 2006 \
\ 5/13/2006
\\ i
.

N

What's ii/gjoing to cost us?

- $6 4\million in 2004 dollars in capital costs
« $25-41 ;:Q'sllion O&M by 2030
\\
« Austin share 1/3, San Antonio share 1/3, Other

Corridor Communities and TxDOT 1/3 —match .~

that with 50% Féde\ral funding /

« Projected San Antoﬁia\share: estimate $13 <18
million per year beginniﬁg\in 2012

™.

.
. /1372008

\ 12
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Where will we get THAT kind of AN
money?

Potential sources:

- Tax Increment Finance District revenues

- MPO Regional Planning Funds

- Re'rgi\onai Mobility Authority Toll Revenues

— “Leveraging” funding available from Advanced
Transportation District revenues

— Regional Transit Authorities can impose an additional
‘emissions tax\up to $10 per vehicle

— City-created Tax I\nQrement Financing Districts wouid
create $992 miilion inrevenue by 2030

— Bond proceeds for capi\f‘aLcosts
— TIFIA loans and RRIF loans-backed by TIF revenues

9/13/2006

/ 13

\

Can we do this?

. 21\o\ther cities in North America already
have-done it

N
« About 30-other cities are currently in a

race to do it
N /

* Those other 3-\(\5\cities include our |
competitors for cSrp\orate relocations and
highly mobile, highly skilled worker§/

AN Ve
\ / 9/13/2006
14
S
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SHOUL wedothls’?

« |H=35 won't supply our needs forever
« Gas pric:\es are headed skyward

« San Antoﬁ“rq’s role in international trade is
threatened by.road and rail congestion /

« The question 1s\ot IF rail is needed, the
question is WHEN ™

« Remember the lobster: what do we do when

there’s only lemon juice and melted butter left?
. 9/13/2006

NS

e

-

/

What cgn/l do to help?

+ Convince state officials to fund the Texas Rail
Rdocation Fund in 2007

+ Tell élacted officials you want commuter rail
and you want them to help get it for you

» Support a fundlng strategy for San Antonio’s ys
1/3 share ($13'= 18 million per year from 2012
to 2033)

Py

« Seek resolutions of support from groups to -
which you belong

« Don’t take NO for an answer. 91312008
1%
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" SchertziGarden Ridge

9/13/2006
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@%’ GEC ACTIVITIES REPORT
ALAMO R A August, 2006

During the month of August, efforts continued on the definitions and initial screening of
alternatives identified for SH16 (Bandera Road) Toll Project at the Agency Coordination
Conference held on July 27, 2006. The Work Plan was revised, and efforts were re-
focused to the tasks for project implementation on the revised Scope for the Wurzbach
Parkway Project, including the segments of the Parkway which TxDOT has requested be
incorporated into the ongoing environmental assessment. Considerable effort also was
directed to ongoing public involvement activities and the public relations efforts to
support those activities - focusing on the conduct the series of Community Workshops,
held on August 2, 15 and 22, to provide the public with more information of the
transportation planning and funding process.

Preliminary activities related to the implementation of the revised Wurzbach Parkway
Project Work Plan included continuation of research on environmental issues,
preparations for development of a preliminary Constraints Map, and the design
refinements and development of the previously identified alternative concept for the
1JS281/Wurzbach Parkway Interchange. Concerted efforts on the environmental
assessment studies, which had been deferred pending receipt of the additional file
documentation from TxDOT, were initiated with the receipt of file documentation on
August 25, 2006. Efforts to design the public involvement program were initiated in
August, including planning both the Agency Coordination Conference on September 28,
and preliminary work on the Community Workshop, scheduled for November 14, 2006.

Major activities and the significant efforts on the SH16 Toll Project included continuved
environmental data collection and constraints mapping in support of the environmental
assessment, definition of the numerous alternative concepts from file documentation and
mformation received at the Agency Coordination Conference, refinement of the
screening criteria, and preliminary evaluations of the defined alternatives, based on the
evaluation matrix. Efforts also included preparation of draft Summary Reports
documenting the Agency Coordination Conference held on June 15, 2006 and the Public
Meeting held on July 27, 2006.

Efforts continued to revise the original Work Plan for the IH35 Toli Project and to
finalize and Scope of Services and Fee in preparation for execution of a Work
Authorization to itiate project development activities and the Environmental
Assessment and development of Schematic Designs for the Project. As a result of
changes in the timelines for the Wurzbach Parkway Project and the IH35 Toll Project, the
overall Work Plan for the three Transfer Projects was revised and a revised Drawdown
Schedule was prepared for use by the Authority in developing their Annual Budget for
the coming vear.
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GEC Activities Report
August, 2006

Concerted efforts also are continuing on the Public Involvement Program - Phase 1 A.
Activities include ongoing work tasks as parts of the Public Involvement Plan, and
continuing refinements to public outreach efforts in preparation for the series of the three
Community Workshops held in August and the one workshop to be held in September.

Project Management and Administration

® Continued overview of project activities and status of work tasks, and prepared
Project Progress Reports.

E  Attended AlamoRMA Regular Board of Directors Meeting on August 8, 2006.
® Preparing the revised Work Plan for implementation of the IH35 Toll Project.

Public Information/Awareness/Marketing Program

®  Attended meetings with AlamoRMA staff and the PI Team for continued
implementation of the Action Plan for Phase 1A.

®  Continued activities for Public Involvement and Public Outreach, including:
- news clip coverage,
~ development of a promotional brochure,
- facilitating media release writing and dispersal, and
— management and coordination activities to carry out the Community
Workshops.

Toll System Transfer Projects Implementation

Project Management and Program Implementation

® Reviewed and prepared additional subconsultant agreements for execution for the
various work authorizations executed by the Authority.

®  Reviewed the current status of active authorizations and refined/updated Project
Schedules for implementation of the SH16, the US281/Wurzbach Parkway
Interchange, and the 1H35 Transfer Projects.

®* Continued with the development of a revised Work Plan for the TH35 Toll Project.

SH16 Toll Project

®  Continued review of the file documentation for the SH16 Toll Project provided by
TxDOT, as well as research of environmental and agency data sources.

®  Developed an initial listing of Alternative Concepts, based on document research
and discussions at the Agency Coordination Conference.

®  Developed basic definitions of the various alternatives that were indentified.

Page 2 of 3



GEC Activities Report
August, 2006

®  Prepared alternatives evaluation criteria and an evaluation matrix.

®  Prepared drafts of the Agency Coordination Conference Report and the Public
Meeting Summary Report

-?/ US281/Wurzbach Parkway Interchange Toll Project
®  Continued review of the US281/Wurzbach Parkway Interchange file
documentation provided by TxDOT. jiece#

® Continued design studies and refinements to the proposed alternate interchange
configurations. — FA7AL fLpAwS
= Continued with the development of an environmental constraints map and other

backgreund environmental research for the WaagbwelrParkewvay corridor.

géﬁgw\ ® Initiated preparations for the Agency Coordination Conferences and initial public
meeting.

TGRSl T ety

TxDOT CDA Procurement Evaluation

®=  Received notice of availability of Draft Book 2B of the TxDOT Programmatic
CDA for the US281/Loop 1604 Project in June. No activities reported this

period.

General Engineering Assistance

= No activities reported this Period.
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
ALAMO REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 06-18

WHEREAS, the Alamo Regional Mobility Authority (“AlamoRMA"™) was created pursuant to
the request of Bexar County and in accordance with provisions of the Transportation Code and
the petition and approval process established in 43 TEX. ADMIN, CODE § 26.01, et. seq. (the
“RMA Rules™); and

WHEREAS, the Board of Directors of the AlamoRMA has been constituted in accordance with
the Transportation Code and the RMA Rules; and

WHEREAS, the Texas Legislature has established the Texas County and District Retirement
System (“TCDRS”) pursuant to Section 67 of Article XVI of the Texas Constitution; and

WHEREAS, on October 27, 2004, the Board of Directors passed a resolution authorizing
participation in TCDRS for the provision of retirement benefits to AlamoRMA employees and
directed the AlamoRMA to develop a retirement plan with TCDRS to be consistent with the
county employees’ plan and to include particular provisions as set forth by the Board; and

WHEREAS, the Board of Directors desires to maintain the current TCRDS retirement plan with
no change in plan provisions for the 2007 plan year.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the AlamoRMA hereby
approves continued participation in TCDRS for the provision of benefits to AlamoRMA
employees with no changes in plan provisions for the 2007 plan year; and

BE IT FURTHER RESOLVED, that the Executive Director is authorized to take such actions as
are necessary to evidence the AlamoRMA’s continued participation in the TCDRS plan.

Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 13th day of
September, 2006.

Submitted and reviewed by: Approved:

Terry M. Brechtel William E. Thornton

Executive Director for the Chairman, Board of Directors

Alamo Regional Mobility Authority Resolution Number 06-18
Date Passed 09/13/06

AUSTIN: 053423.00001: 34989%v]






ALAMO REGIONAL MOBILITY AUTHORITY

BOARD COMMITTEE MEMORANDUM

TO: Terry Brechtel
FROM: . Carrie Conner
THRU: Terry M. Brechiel. Executive Director

COPIES TO:  File

SUBJECT: TCDRS 2007 Plan Year

DATE: September 3. 2006

Recommendation:

_Make no changes to the TCDRS (Texas County District Retirement System) for the 2007
Plan Year. , '

Background:

TCDRS' requires that the form enclosed, which is the Awthorization Maintaining Current
Plan Provisions With No Change for Members Plan Year 2007, be adopted in an open
session, or Board Meeting, and signed by the Presiding Officer of AlamoRMA.

As indicated on the form in Question 2, AlamoRMA is NOT adopting a COLA (cost of
living allowance) for retired members. As provided in Question 3, AlamoRMA is not
electing to contribute a higher rate than the required rate of 12.29% for Plan Year 2007.
Last, the waiver referenced in Question 5, which allows for employer contributions in
excess of 11%, which applies to Plan Year 2007, was provided by AlamoRMA at plan
execution as per John Jagou, TCDRS Communications Representative. Additional plan
documentation is also enclosed for your review.

’—ﬁ e -ﬁ%uﬁlé

TERRY M. BRECHTEL
EXECUTIVE DIRECTOR




Alamo Regional Mobility Authority, #721
Authorization maintaining current plan provisions with no change for members
Plan year 2007

With respect to the participarion of Alamo Regional Mobility Authority in the Texas County & District Retirement System (TCDRS)
for che 2007 plan year, the following order was adopred in open session on S epepmb e h (% 2006:

1. Alamo Regional Mobility Authority makes no change in the plan provisions currenrly applicable to its members.
2. Wirh respect ro annuities being paid to its rerirees or their beneficiaries, Afamo Regienal Mobility Autherity (check one
appropriare box}:
@ does not adopra COLA.
[T adoptsa % CPl-based COLA.
l:] adoptsa 9% far-rare COLA.
3. With no changes being made to the plan provisions for its members for Plan Year 2007, the required employer contribution rare
for Plan Year 2007 will be the following:

{a) Calculated contribution rate: 12.29%

{b) COLA rare (if applicable): * o {Rate from Redrement Plan Assessment, if applicable)

(¢} Toral required rare (a + b):‘ = (& 4.,

4. Alamo Regional Mobility Authoricy adoepts the following rate for Plan Year 2007 (check one box):
[Q{" the toral required rate (see number 3(c) above).
l:] an elected, higher rate of %.

5. In the event the 2007 roral required rare as set our above exceeds 11%, and if a current waiver of thar limir is not on file with
TCDRS, the Governing Board of Alamo Regional Mobility Authoriry hereby waives the 1196 limit on the rare of employer
centributions and such waiver wiil remain effective with respect to future plan years undl properly reveked by official action.

Certification

INDIS : i , L . " .

— 1 eerify thar the foregoing authorizarion concerning the participarion of Alamo Regional Mobility Authority in TCDRS for Plan Year
2007 truly and accurately reflects the official acrion raken during a properly posted and noticed meeting on S eptenmina., § %
2006, by the Governing Board of Alamo Regional Mobility Authority as such action is tecorded in the official minures.

Presiding Officer of Alamo Regional Mobility Authority

Dated:

800-823-7782 + WWW.TCDRS.ORG Apr. 12,2006




Alame Regional Mobility Authority, #721

Retirement plan assessment

for plan yedar 2007

It's thar time of year again — time to look at your TCDRS retite-
ment plan and decide whether or not your benefits are adequate
and affordable. This plan assessment will give you an overview of
the benefits you currently provide. It also includes estimares on how

much it will cost to provide these benefits in 2007,

¥ you are interested in adding t or changing your plan provisions
for 2007, pleast contact your TCDRS Communicatons
representative by Oct. 02, 2006, We will send you cost and benefic
information or any changes you are considering. If you are satisfiad
with your current plan, please return the enclosed authorization by
Dec. 15, 2006.

If you have questions, contact your TCDRS Communications
representative at 800-823-7782.

800-823-7782 » WWW.TCDRS.ORCG

NEXT STEPS

1. If you are nort considering any plan changes ...
return the enclosed awrkorization by Dec. 15, 2006.

2. Ifyou ate only adopting a COLA or elected rate ...
return the enclosed authorization by Dec. 15, 20006.

3. If you are considering changing or adding other plan
provisions ...
contact TCDRS at 800-823-7782 by Oer. 02, 2006, We urll
be happy 1o send you the rares and authorization for the plan

changes yout are considering.

KEY DATES

"Oct. 02,2006 None gunbespelned
~ontact your TCDRS Communications representative by

this date if you are considering any changss to your plan
provisions.

¢ Deadline to contact TCDRS in wriring if you are
considering a decrease in your employes deposit rate.

'» Deadline to contact TCDRS in writing if you are
considering authorizing a buyback.

Dec, 15,2006
in g orization to TCDRS confirming your 2007
plan provisicns.

Apr. [2, 20086



Alamo Regional Mobility Authority, #721

Rate information for proposed plan provision changes

(‘a/”)' W@’I
7"

Plan year 2007
Current Plan Proposead
Pian |
Plan Provisions:
Employee deposir rawe 7% 7%
Marching rate 200% 200%
Past and furure deposits / future deposics™
Prior service credic 150% 150%
Vesting 8 years 8 years
Rule of 75 75
Eligible ar X years and any age 20 years 20 years
COLA** NIA
Credie for milirary service Yes Yes
Parrial lump sum Yes Yes
Buyoack™** N/A No
Plar: Rates:
1.  Nommnal cost rate 18,67% 10.67%
2. UAALsne 1.62% 1.62%
Total required rare for 2007 C 12,29% ) 12.29%
sed and curzent plan == 0.00%
5.  Elected rate
Plan Assets & Liabilities:
6. Present value of furure benefits 3117.721 YA
7. Present value of furure normal cost eontributions $ 84,310 § 84,310
8.  Actuarial zccrued liebiliries (Line 6 —Line 7) $ 33,411 £33,411
9. Actuarial value of assets §19,801 § 19,901
10. Unfinded or (overfunded) acruarial accrued liability
[UAAL or (QAAL)] (Line 8 —Line 9) $13510 $ 13,510
11. Funded ratio (Line 9/Line 8) 60% 60%
12.  Amortizadon period 20.0 years 20.0 years

* The marching rate can never be lowered for employes deposits that have alteady been made.

** No COLA has been previously adopred.
= No buyback has been previously authocized.
wrwx Required rate for 2006: 10.79%.

These rarc calculasions are subject 1o a fnal acruarial review. We will nortify you by June 1, 2006 if your rares have chanped.

questions ot for any additlonzl informarion regarding changing benefic plan oprions.

800-823-77182 * WWW.TCDRS.ORG

Please contase TCDRS if you have any

Hay. B, 2006



RETIREMENT PLAN ASSESSMENT
FOR PLAN YEAR 2007

Alamo Regional Mobilicy Authoricy — 721




YOUR BENEFITS

Basic Benefit Provisions: Cost-of-Living Adjustments {(COLAs) for retirees:
Employee deposit rare — 7% You bave never adopred o COLA.
Matching rate — 200% Optional Benefir Provisions:
Prior service credir — 150% e Military service - If your employees have earned ar least 8

years of service with TCDRS, they can be credited with

Retirement Eligibility:
i up to 60 months of military service.

Age 60 with 8 years of service
s Partial lump-sum payment — This allows an employee to

withdraw part of his or her TCDRS account balance as 2
Rule of 75 (age pius years of service equals 75) lump sum at retirement.

Survivor Annuity Death Benefin:
Beneficiary is eligible for a monthly paymen: when member bas
four years of service.

Any age with 20 years of service

WHAT YOU ARE PROVIDING

Under your plan, each employee makes deposits into his or her personal TCDRS accounr by paying in a percentage of each paycheck.
Employee zccounts earn 7% interest each year, which is compounded annually besed on the account balance at the beginning of the year.
If one of your employees choosss to receive 2 retirement benefit, TCDRS adds the employee’s personal account balance 1o matching and
other credits you provide as an employer. We then conver: that sum into a monthly annuity, payable for life.

The following chare shows the estimared TCDRS benefit as a percentage of final salaty prior to retirement for a new hire:

120% «
100% - Final salary
B0%% ~
50% 4
40% 4
IS TCDRS banefit as 2 % of final
salary before retirement

Hired 2t $5 Hited 2t 50 Hired ar £5 Hired ar 40 Hired ar 35
Ratired ar 65 Retired 2t 65 Rerired ar 65 Rerred 2t 65 Retited at G5

Assumptions
+ Employees are new hires and will work for you until reirement,
+  Your current plan provisions will remain in effect through employee's retirement.
»  Current laws governing TCDRS will continue as they are,
*  Graded salary scales pive bigger raises early in carears, wich smaller raises later in careers (see Summary Valuazion Repors 2t wwwitedrs.org).

¢ Based on single-life standard benefiz.

800-823-7782 » WWW.TCDRS.ORC 2 Apr. 12, 2006



YOUR COSTS
Your employer contribution rate represents the percentage of payroll your arganization needs to contribure to fund furure benefirs for
your current employees, former employees and reriress.

To determine your plan cost for 2007:
Your calculatzd contribution rate for 2007

Plus the rate for any COLA granred +

Tomal Required Rate COLAs must be re-authorized each year. They are not “automare”, IF
(Add the two rares tOgCthC.l‘) you wish o autharfze s COLA for the next plan yzar, you can estimare
Divide by 100 to convert % to number the cosc based oo the schedule of rates below:

Multiply by your 2007 estimated

compensation for entolled employess x

Your estimated annual plan cost =

Example: Cormiy X has o caleulared conribution rave of 7%. They
bave elected & COLA that will add 0.25% to their cost. With

CPl-based incyeases

compensation for envolled employees tozaling $1,000,000, their g 19

annual cost would be calcwlared as follows: % "

County X calculared contribition rate 700 % ;;'

Plus the raze for any COLA granted + 25% =

Total required rate 7.25 % 4%

Divide by 100 to convers % vo number 0725

— of payroll

Compensation for enrolled emplayees x 1,000,000

Connty Xs estimated annual plan cost $ 72,500

For 2 hisvorical perspective, below is a record of your rate history over the last four years.

14%
12%
10%
& Beginning Year Rae 8%
M Ending Year Rare 696
4%
2%
0% + T T T
2003-2004 2004-2005 2005-2006 2006-2007
REASONS FOR RATE CHANGE
Beginning Rate 10.79%
Pizn Changes Adopred Ni&
Investment Rerusn 0.00
Elecred Rate/Lump Sum 0.00
Demographic/Other Changes 1.41
Assumpdons/Methods 0.09
Ending Rare 12.29%

A complete Summary Valuarioo Report for the Dec. 31, 2005 valuzton is available oo the Web.

800-823-7782 * WWW.TCDRS.ORC 3 Apr, 2, 2006
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
ALAMO REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 06-19

WHEREAS, the Alamo Regional Mobility Authority (“AlamoRMA™) was created pursuant to
the request of Bexar County and in accordance with provisions of the Transportation Code and
the petition and approval process established in 43 TEX. ADMIN. CODE § 26.01, ef. seq. (the
“RMA Rules™); and

WHEREAS, the Board of Directors of the AlamoRMA has been constituted in accordance with
the Transportation Code and the RMA Rules; and

WHEREAS, on May 3, 2004, the Board of Directors adopted bylaws to guide the operations of
the Board of Directors and the Authority; and

WHEREAS, on January 4, 2006, the Board of Directors adopted certain amendments to the
previously adopted bylaws; and

WHEREAS, the Board of Directors now desires to amend Section 36(b) of the bylaws to change
the date for filing its annual report with the Bexar County Commissioners Court to March 31 of
each year, consistent with Section 370.261 of the Texas Transportation Code.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the AlamoRMA hereby
approves and adopts the amendment to the amended Bylaws of the Alamo Regional Mobility
Authority, attached hereto as Attachment “A”; and

BE IT FURTHER RESOLVED, that the bylaws may be further amended from time to time in
accordance with procedures set forth therein.

Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 13th day of
September, 2006.

Submitted and reviewed by: Approved:

Terry M. Brechtel William E. Thomton
Executive Director for the Chairman, Board of Directors
Alamo Regional Mobility Authority Resolution Number 06-19

Date Passed 09/13/06

AUSTIN: 053423.00001: 349897v1



ATTACHMENT “A”
RESQLUTION NQO. 06-19

Section 36(b) of the Bylaws of the Alamo Regional Mobility Authority shall be amended as
follows:

Under the direction of the Executive Director, the staff of the Authority shall
prepare a draft of an Annual Report on the Authority’s activities during the
preceding year and describing all Regional Mobility Authority revenue bond
issuances anticipated over the coming year, the financial condition of the
Authority, all project schedules, and the status of the Authority’s performance
under the most recent Strategic Plan. The draft shall be submitted to the Board
for review, approval, and, subject to revisions required by the Board, adoption.
Not later than March 31 following the conclusion of the preceding fiscal year, the
Authority shall file with the Bexar County Commissioners Court the Authority’s
Annual Report, as adopted by the Board

AUSTIN: 653423.00001: 349897v]



ALAMO REGIONAL MOBILITY AUTHORITY

. BOARD COMMITTEE MEMORANDUM

TO: Terrv Brechiel
FROM: Carrie Conner
THRU: Terry M. B;echtel. Executive Director

COPIES TO: Leroy Alioway: File

SUBJECT: Annual Report By-Law Amendment

DATE: September 5. 2006

Recommendation:
Amend the AlamoRMA By-Laws, Section 36(b) (enclosed) as follows:

Not later than March 31 following the conclusion of the preceding fiscal year, the
Authority shall file with the Bexar County Commissioners Court the Authority’s Annul
Report, as adopted by the Board.

Backeround:

The By-Laws currently require the Authority file the Annual Report not later than January
1. This date does not provide sufficient time from close of the fiscal year, September 30,
to allow for an audit, compilation of financial statements, and adoption of the Annual
Report by the Board prior to Japuary 1. The proposed amendment changing the filing
date from January 1 to March 31 would allow sufficient time for completion of these
items and complies with the Texas Transportation Code, Section 370.261(b) (enclosed).

As you, Leroy, and I previously discussed, the timeline for the Annual Report would be:

1) Draft of Audited Financial Statement presented by Garza Gonzalez to Finance
Committee by January 15 (as confirmed by Garza Gonzalez in Audit Planning
Meeting August, 2006) )

2)  Draft Annual Report circulated to Board by February 1

3) Revisions Annual Report circulated to Board by February 15

4)  Adoption Annual Report March Board Meeting

5)  Annual Report filed with Bexar County by March 31

'/—/—; Mr/?xt-.m

TERRY M. BRECHTEL
. EXECUTIVE DIRECTOR




majority of the Directors, other than those who have incurred expenses in connection
with such litigation for which indemnification has been or is to be sought. In the event
that all of the Directors are made parties to such litigation, a2 majority of the Board shall
be authorized to pass a resolution to provide for legal expenses for the entire Board.

§ 32. Additiona] Indemnification

The right of indemnification provided by these bylaws shall not be deemed exclusive of
any right to which any Director, officer, administrator, or other employee may be
entitled, as a matter of law, and shall extend and apply to the estates of deceased
Directors, officers, administrators, and other employees.

§ 33. Contracts and Purchases

All contracts and purchases on behalf of the Authority shall be entered into and made in
accordance with rules of procedure prescribed by the Board and applicable laws and rules
of the State of Texas.

§ 34. Sovereign Immunity

Unless required by law the Authority will not by agreement or otherwise waive or
impinge upon its sovereign immunity.

§ 35. Termination of Employees

Employees of the Authority shall be employees at will unless they are party to an
employment agreement with the Authority executed by the Chairman upon approval by
the Board. Employees may be terminated at any time, with or without cause, by the
Executive Director subject to applicable law and the policies in place at the time of
termination. '

§ 36. Strategic Plan, Annual Report, and Presentation to Commissioners Court

(a) Each even-numbered year, the Authority shall issue a Strategic Plan of its
operations covering the next five fiscal years, beginning with the next odd-
numbered fiscal year. A draft of each Strategic Plan shall submitted to the
Board for review, approval, and, subject to revisions required by the Board,
adoption.

(b) Under the direction of the Executive Director, the staff of the Authority shall
prepare a draft of an Annual Report on the Authority’s activities during the
preceding year and describing all Regional Mobility Authority revenue bond
issuances anticipated over the coming year, the financial condition of the
Authority, all project schedules, and the status of the Authority’s performance
under the most recent Strategic Plan. The draft shall be submitted to the Board
for review, approval, and, subject to revisions required by the Board,

12
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adoption. Not later than January 1 foliowing the conclusion of the preceding
fiscal year, the Authority shall file with the Bexar County Commissioners
Court the Authority’s Annual Report, as adopted by the Board.

(c) At the invitation of the Bexar County Commissioners Court, representatives
of the Board and the Executive Director shall appear before the

Commissioners Court to present the Annual Report and respond to questions
and receive comments.,

§ 37, Compliance with Law

The Board shall comply with all requirements of the Regional Mobility Authority Act,
applicable administrative rules of the Texas Department of Transportation and all other

applicable law.

§ 38. Fiscal Year

The fiscal year for the Authority shall be from October 1stto September 30m.

§ 39, Seal

The official seal of the Authority shall consist of the embossed impression of circular
disk with the words “Alamo Regional Mobility Authortty, 2004” on the outer rim, with a
star in the center of the disk. '

§ 40. Public Access Policy

The Authority shall maintain an access policy to be adopted by the Board that provides
the public with a reasonable opportunity to appear before the board to speak on any issue
under the jurisdiction of the Authority,

§ 41. Amendments fc Bylaws

Except as may be otherwise provided by law, these bylaws may be amended, modified,
altered, or repealed in whole or in part, at any regular meeting of the Board after ten days
advance notice has been given by the Chairman to each Director of the proposed change.
These bylaws may not be amended at any special or emergency meeting of the Board.

§ 42. Dissolution of the Authority

(a) Voluntary Dissolution

1) An Authority may not be dissolved unless the dissolution is approved by the
Texas Transportation Commission (the “commission”).

2) A Board may submit a request to the commission for approval to dissolve

13
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TRANSPORTATION CODE - CHAPTER 370 Page 44 of 56

officer of the authority.

Added by Acts 2003, 78th Leg., ch. 1325, § 2.01, eff. June 21,
2003.

§ 370.25%. PURCHASE OF LIABILITY INSURANCE. {a) An
authority shall insure its officers and employees from liability
arising from the use, operation, or maintenance of eguipment that
is used or may be used in connection with the laying out,
construction, or maintenance of the authority's transportation

projects. .
(b) Insurance coverage under this section must be provided

by the purchase of a policy of liability insurance from a reliable
insurance company authorized to do business in this state. The form
of the policy must be approved by the commissioner of insurance.

(¢) This section is not a waiver of immunity of the
authority or the counties in an authority from liability for the
torts or negligence of an officer or employee of an authority.

(d) In this section, "equipment” includes an automobile,
motor truck, trailer, aircraft, motor grader, roller, tractor,
tractor power mower, locomotive, rail car, and other power

equipment.

Added by Acts 2003, 78th Leg., ch. 1325; § 2.01, eff. June 21,
2003.

§ 370.260. CERTAIN CONTRACTS AND SALES
PROHIBITED. f(a} A director, agent, or employee of an authority
may not:
(1) contract with the authority; or
(2) be directly or indirectly interested in:
(A} a contract with the authority; or
(B} the sale of property to the authority.
(b} A person who violates Subsection {a) is liable for a
civil penalty to the authority in an amount not to exceed $1,000.

Added by Acts 2003, 78th Leg., ch. 1325, § 2.01, eff. June 21,
2003,

§ 370.261. STRATEGIC PLANS AND ANNUAL REPORTS. (a) An
authority shall make a strategic plan for its operations. A
majority of the commissioners courts of the counties of the
authority shall by concurrent resolution determine the types of
information reguired to be included in the strategic plan. Each
even-numbered year, an authority shall issue a plan covering the
succeeding five fiscal years, beginning with the next odd-numbered

fiscal year.



TRANSPORTATION CODE - CHAPTER 370 : Page 45 of 56

(b) Not later than March 31 of each year, an authority shall
file with the commissioners court of each county of the authority a
written report on the authority's activities describing all
transportation revenue bond issuances anticipated for the coming
yvear, the financial condition of the authority, all project
schedules, and the status of the authority's performance under the
most recent strategic plan. At the invitation of a commissioners
_court of a county of the authority, representatives of the board and
the administrative head of an authority shall appear before the
commissioners court to present the report and receive questions and
comments.

{c) The authority shall give notice to the commissioners
court of each county of the authority not later than the 50th day
before the date of issuance of revenue bonds.

Added by Acts 2003, 78th Leg., ch, 1325, § 2.01, eff. June 21,
2003. '

§ 370.262. MEETINGS BY TELEPHONE CONFERENCE
CALL. f{a) Chapter 551, Government Code, does not prohibit any
open or closed meeting of the board, a committee of the board, or
the staff, or any combination of the board or staff, from being held
by telephone conference call.

(b} A telephone conference call meeting is subject to the
notice reguirements applicable to other meetings.

{c) MNotice of a telephone conference call meeting that by
law must be open to the public must specify the location of the
meeting. The location must be a conference room of the authority or
other facility in a county of the authority that is accessible to

the public.
(d) BEBach part of the telephone conference call meeting that

by law must be open to the public shall be audible to the public at
the location specified in the notice and shall be tape-recorded or
documented by written minutes. On conclusion of the meeting, the
tape recording or the written minutes of the meeting shall be made

available to the public.

Added by Acts 2003, 78th Leg., ch. 1325, § 2.01, eff. June 21,
2003.

SUBCHAPTER G. PARTICIPATION IN FINANCING, CONSTRUCTION, AND
OPERATION OF TRANSPORTATION PROJECTS

§ 370.301. DEPARTMENT CONTRIBUTIONS TO TURNPIKE
PROJECTS. ({(a) The department may agree with an authority to
provide for or contribute fo the payment of costs of financial or
engineering and traffic feasibility studies and the design,






August 17, 2006
To: Terry Brechtel
From: Donald Gonzales

Re: Alamo RMA Investment Banking Firm Scoring Analysis

Per our discussion on August 1, 2006 the internal selection committee of Terry Brechtel, Jim
Griffin and Don Gonzales based on review of the proposals received have placed the firms within
three categories and then ranked the various firms on a consensus basis within their respective
category. The three categories are: 1) National 2) Regional and 3) Local/Minority firms. The
Alamo RMA received a total of 25 proposals of which ten

(10) firms were National, four (4) firms were Regional, and eleven (11) firms were
Local/Minority. We reviewed the proposals and scored them within the three categories based on
the ten questions and various other information in the Request for Qualifications (RFQ).

The National firm category was scored and a distinction occurred with a greater weight
associated with the prior financing experience, personnel assigned and the type of experience
they could provide in assisting the RMA with a concession CDA type project taking into
consideration conflicts of interest and related matters.

The Regional firms category was scored and a distinction occurred with a greater emphasis
associated with underwriting of toll roads and other similar mobility type projects, distribution
capability and personnel assigned.

The Local/Minority firms category was scored with an emphasis on local presence and more
specifically the number of personnel in public finance, experience of the personnel assigned and
distribution capability.

Based on the various weightings applied above and where ARMA can benefit the most from the
various proposing personnel and some specific skill sets that the ARMA will need given the
various projects and timing of projects we have suggested, we believe that the various proposers
provided the necessary requirements to make a selection within the three categories.






GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
ALAMO REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 06-20

WHEREAS, the Alamo Regional Mobility Authority (“AlamoRMA™) was created pursuant to
the request of Bexar County and in accordance with provisions of the Transportation Code and
the petition and approval process established in 43 TEX. ADMIN. CODE § 26.01, et. seq. (the
“RMA Rules™); and

WHEREAS, the Board of Directors of the AlamoRMA has been constituted in accordance with
the Transportation Code and the RMA Rules; and

WHEREAS, investment banking services are essential to the operations of the AlamoRMA and the
financing of Authority projects; and

WHEREAS, the Board of Directors previously directed its staff to issue a Request for Qualifications
(RFQ) for firms mterested in providing investment banking services to the AlamoRMA; and

WHEREAS, an RF(Q was issued in May 2006; and
WHEREAS, twenty-five (25) firms submitted responses to the RFQ; and

WHEREAS, the AlamoRMA’s Executive Director, consultant, and financial advisor (collectively,
the “Evaluation Team™) have reviewed the responses and, based on stated characteristics and
experience, have determined that firms should be designated as national, regional, or local/minority
in nature; and

WHEREAS, the Evaluation Team has determined that the Authority’s best interest is served by
having selected firms from each category comprise a pool of investment bankers from which the
Authority may select firms to provide services as needed; and

WHEREAS, the Evaluation Team has recommended to the Board of Directors that the following
firms be considered as the pool of firms available to draw from for investment banking services for
future AlamoRMA financings and for the provision of other planning and financial services:

National: Morgan Stanley. Goldman Sachs, Citigroup, UBS
Regional: Popular Securities. First Southwest Company

Local/Minority: Loop Capital Markets, Siebert Branford Shank, Coastal Securities, SAMCO
Capital Markets. Frost Bank ; and

WHEREAS, the Board of Directors concurs with the recommendation of the Evaluation Team and
desires to designate each of the aforementioned firms to be part of the pool of investment banking
firms qualified and available to provide investment banking services to the AlamoRMA.

AUSTIN: 033423.00001: 349%00v1



NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves of the following
firms as comprising a pool of firms available to provide investment banking services to the
AlamoRMA:

National: Morgan Stanley, Goldman Sachs, Citigroup, UBS

Regional: Popular Securities, First Southwest Company
Local/Minority: Loop Capital Markets, Siebert Branford Shank, Coastal Securities. SAMCO

Capital Markets. Frost Bank; and

BE IT FURTHER RESOLVED, that the Executive Director is authorized to select firms from the
pool as necessary to assist in planning of AlamoRMA projects and marketing of AlamoRMA bond
issuances.

Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 13th day of
September, 2006.

Submitted and reviewed by: Approved:

Terry M. Brechtel William E. Thornton

Executive Director for the Chairman, Board of Directors

Alamo Regional Mobility Authority Resolution Number 06-20
Date Passed 09/13/06

AUSTIN: 053423.0000t: 349900v1



ALAMO REGIONAL MOBILITY AUTHORITY

FINANCIAL STATEMENTS
August 31, 2006

Board of Directors Reports






ALAMO

REGIONAL MOBILITY AUTHORITY

Statement of Revenue, Expenses and Changes in Fund Deficit
For the period ending August 31, 2006

Non-Operating Income:
Interest Income
Total Non-Operating Income

Operating Expenses:

Salary, Benefits and Retirement Expense

Payroil Tax Expense

Travel & Conference

insurance Expense

Website Maintenance

Telephone

Supplies, Printing, Postage, Equipment, Subscriptions

Office Space

Utilities

Meeting Expense

Memberships

Professional Services

Advertising

Miscellaneous Expense
Total Operating Expenses

Note 1

Loss From Operations

Nonoperating Expenses:
Interesi Expense
Total Non-Operaling Expenses

Equipment Purchases

Net Loss

Retained deficit at October 1, 2005
Retained deficit at August 31, 2006

Note 1: Prolessional Services far the month and year-to-date also include aceruals lor services provided, but not

paid, and arc as follows:

August
HNTB 227,699
Garza Gonzalez -
Locke, Liddell 13.330
Hm Griffin 7.904
fama Lopez -
Carrie Conner 3.988
Esirada Hinojosa 10,000
Giobal -

263,120

ACTUAL VS.
BUDGET
ACTFUAL BUDGET VARIANCE
ACTUAL FISCAL FISCAL FISCAL
MONTH Y-T-D Y.T-D Y-T-D
1,063 13,610 12.883 727
1.065 13.610 12.883 727
30,978 299,510 309,867 10,357
1,799 18.563 19.524 961
2,250 14,595 20,924 6.329
359 4,010 4,569 559
. 407 407 -
913 7.393 7.349 (45)
1,318 17.688 18,646 937
5,514 45373 45,373 -
109 1,583 1,634 51
. 1.825 2,492 667
263,120 1,296,848 1,301,128 4,280
1,926 2,478 352
340 2,288 1.759 (529)
306,700 1,712,009 1,736,148 24,139
(305,635) (1,698.399) (1,723.265) (24.866)
3,108 34,923 34,879 (44)
3,108 34.923 34.879 (44)
- 25,926 28,393 2.467
(308,743) (1,759,248) (1,786,537) (27,289)
(604.,538)

(2,363,786}

HNTB

Garza Gonzalez
Locke, Liddell
Jim Griffin

lama Lopez
Carrie Conner
Estrada Hinojosa
Global

YD
953,159
5.000
148,280
49.802
9.387
47,534
68.610
13,077

1,296,848

These financial statements are unaudited and for management’s use only.

(Tuggey - 19,173}






ALAMO
REGIONAL MOBILITY AUTHORITY

Balance Sheet
August 31, 2006

ASSETS
Current Assets:
Cash and cash investments 261,763
Total Current Assets 261,763
Other Assets:
Prepaid Insurance 1,117
Security Deposit 5,514
Total Other Assets 6,631
Total Assets 268,394

LIABILITIES AND FUND EQUITY

Current Liabilities:
Accounts Payable -

Accrued Expense 738,133
Accrued Vacation Time 1,970
Accrued Interest 56,787

Total Current Liabilities 799,890

Other Liabilities:

Bexar County Loan #1 Payable 250,000
Bexar County Loan #2 Payable 500,000
City of San Antonio Loan #| Payable 500,000
TxDOT Financial Assistance Agreement #1 193,391
TxDOT Financial Assistance Agreement #2 388,899
Total Other Liabilities 1,832,289
Total Liabilities 2,632,180
Fund Deficit:
Retained Deficit (604,538)
Unreserved - Net loss (1,759,248)

(2,363,786)

Total Liabilities and Fund Deficit 268,394

These financial statements are unaudited and for management's use only.






ALAMO
REGIONAL MOBILITY AUTHORITY

Statement of Cash Fiow
For the period ending August 31, 2006

OPERATING ACTIVITIES:
Loss from operations {$1,759,248)
Adjustments to reconcile foss from operations

to net cash used by operating activities:

{Increase) Decrease in prepaid insurance (8109

(Increase) Decrease in prepaid rent 400

Increase (Decrease) in accounts payable (148,205)

Increase (Decrease) in accrued expense 738,133

Increase (Decrease) in accrued paid leave (7,846)
Net cash provided by Operating Activities ($1,177,577)
INVESTING ACTIVITIES:

Security Deposit (5,514)
Net cash provided by Investing Activities (5,514)
FINANCING ACTIVITIES:

Increase (Decrease) in interest payable 34,923

Increase {Decrease) in Loans Payable - TxDOT FAA #1 193,391

Increase (Decrease) in Loans Payable - TxDOT FAA #2 388,899
Net cash provided by Capital and Related Financing Activities 617,212
Net cash increase (decrease) for period ($565,878)

Net increase (decrease) in cash and cash investments

Cash and Cash Investments, October 1, 2005 827,641
Cash and Cash Investments, August 31, 2006 261,763
($565,878)

These financial statements are unaudited and for management's use only.






Bandera Road

Preliminary Initial Options

ALAMO HiviA
Summary Descriptions by Alternative
Table 1 Summary Descriptions by Alternative
Access Treatments >
_— ;
g % For Signalized Intersections é % }'g
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- sS| o 5§51 N E| 3 s l=si 5| %] 5| a1l >| c B 5 £gg col |55
Concept Name Page Concept Description 2 b I o & 8 & = @ = 0 & Z & 5 O S s 3 258 Z25m Ige
t  NoBuild 3 Do nothing o |[¢C|O|OC|JOo|OojOolOo|Oo|Oojo]jo|loio|lolololo O O N
Transportation
2 System 5 Non-capacity “lite” o jojojo|o|o|lofojo|lo|lolo|lolololole]l o »* ® N
Management
Access —_ "
3 Management 9 Non-capacity “intense 0 |¢olO|OjOCjOojOCiO|OC|OjOjOjO}jO|lOlOIC]O ® ® N
4 Transitway 13 | Added Capacity “Transit Alternative” 2l el Red Rl NON RN Re N el R IRl IRo N e N IR N o oW IFo 3 IRe 3 e O ® N
5 Light Rail 17 Light Rail line from IH 410 to LP 1604 o |¢|lo|lo|o|jojolo|lojololololololole]l e O ® Y
6  Alternate Rautes 21 Consider Alternate Route Improvements I ReBNoR NN NeRNeN NoN o NoN NoNNoN NeNNoN Rol Nol Nl Kol ¢ O O N
7 ;r:r\:::;grilﬁnd 25 Consider TDM strategles to reduce vehicle usage generally and corridor usage specifically 0 |[C|OC|O|Oo|lOo 1O |O0|lolololo|lolojolole]l o O O N
8  Reversible HOV 27 | 2-lanes reversible lanes to encourage higher occupancy rates 2N IRl Kol Rel NONEON ol el Rol ol NCH Kol ol Kol e NON o3 IS ® ® Y
9 E‘lzﬁsébdleLanes 31 2-lanes reversible lanes to encourage higher occupancy rates AN el Rl ol RCH R el el Rl el NON Kol IRl e Kol NOR o3 IS ® ® Y
10  Bi-Directional HOV 33 | 2-lane concurrent-flow lanes to encourage higher occupancy rates yJN RN RN Rl NON ReN o3 RN RN Kol RON el Kol Rl Kol R R A K¢ ® ® Y
11 ?Agﬁlargztc;of:;es 37 | 2-ane concurrent-flow lanes to encourage higher accupancy rates r2N IRl Ko Rl KON RO IR ol IFe N oS NON ol o X el Re N HON RN e ® ® Y
General Purpose Mobility 2030 plan: increase to 10 lanes between IH 410 and GuHbeau and 8 lanes between Guilbeau and LP 1604;
12w dening (+4) 39 capacity at grade. LI R Rol Nol ol Rol ol NoN NeR Nel No N NoN el Nol Noll ol Ko 3 IEe) ® ® Y
General Purpose Long-term capacity beyond Mobility 2030 plan: Increase capacity to 12 lanes between IH 410 and Guilbeau, 10 lanes
13 Widening (+6) 41 between Guilbeau and Stonecroft, and 8 lanes hetween Stonecroft and LP 1604, 6 NS A B RSN RSN SR e Rol Rel el Rojl el ol e Y ® ® Y
14 E;i\;asted Express 45 | Mobility 2030 plan by adding 4 express lanes {2 lanes in each direction) from (H 410 to LP 1604 down the center median. 23 e Kol el HCH el el IRl el IRl IRl IRl Ko N IFe N IRo 3 IO IF'e° O ® N
Elevated Express 4 express lanes (2 fanes in each direction) along Leon Creek from [H 410 to Bandera Rd and along Bandera Rd fram Leon
15 Lanes, Leon Creek 49 Creek to LP 1604. 4 O OO OISO (0100|0000} 0 ol e < O N
Elevated Express
16  Lanes, Entire Leon 53 4 express lanes (2 lanes in each direction) along Leon Creek from IH 410 to LP 1604 4 |[Cl1OjO|lO OO |lOjOlClOoiCclOo|lOlololC] O 0] N
Creek
Express Lanes at Add 2 lanes of capacity -- maximize use of the existing median and right of way, while improving operational capacity by
7 Grade (+2) 55 bypassing signals (above grade or below grade). 2 ClO|C|@®|C e 0@ (S |@|0|@|0]o]e]0 < ® ® Y
Express Lanes at Add 4 lanes of capacity -- maximize use of the existing median and right of way, while improving operational capacity by
18 Grade (+4) 57 bypassing signals {above grade or below grade). 4 G0l o le|ofe|ole|o|@|o(o]@ o0 ® ® Y
19 Express Lanes 59 Mobility 2030 plan by adding 4 lanes of capacity in a “tunnel” configuration within existing right of way, frontage roads 4 Clololojololojolololofjolololo ol o »* * N
Tunnel overlapping as necessary
20 gif::tt:d Cross 61 Cross streets above grade at intersections 6 |[C|C|QC|OlOojojo Qoo |¢|lojoc|lolole] o O N
<&

Grade Separated O Median Open  ® Median Closed @ Cul-De-Sac % Depends on Specific Location
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SH16 - Bandera Road Study
PRELIMINARY SCREENING MATRIX

Draft

No ]
Build Improvement Alternatives
Options:| 1 2 | 3| 4| 5|6 |7 8 10 11 |12 (13 | 14 | 15| 16 | 17 | 18 | ..
: ranaern Improvern| Aftarmate e B m“ TPOSS | Lanes - ::.:. I.:ru::;( |:;|:| tml J:E.
Entire
Way

Improvem

Raversid | Dirsctlon

Reduce Accident Potential due to increased Congestion

Ferecast year LOS.

Reduce Accident Potantiai reiated to Turn Movement Conflicts

) E]

Nainhhnrhnnds

Net raductton In tum

[ ntarsection

~ ~

Reduce Pubiic Safety Delays (pollce, fire, EMS)

Provides a Route Leas Susceptibie to Flooding

Accommodate Blcycles, Pedestrians

Moblhty._ﬁoa ;

lmprove Levei of Service in Forecast Year (30 years)

Addresses Congestion for Local Trips

| neal Trine

Integrates with Other Committed System improvements

Cffers Long-Term Expansion Potentlal for Future Needs

Decrease Travel Time to Bandera Floed Businasses

Maintains Business Access to Bandera Road

improves Business Access to Bandera Road

Mlnlmlze Impecte to Buslness Opemtrons ! Culture

Minimize impacts to Commercial Properties

# proparties pentiatly

-0+
Minimize impacts to Residential Properties raskiential propartes | g,
Minimize impacts 1o Vegetation, Habitat, Wetlands Assessmant -0+
Minimize impacts to Schools Potential Impacts -0+
Minimize impacts to Parks and Recreationai Faciiities # Acres -
Minimize Air, Noige Impacts Assaasment -0+
Minimize impacts to Visual/Aesthetic Faature Assessmant -0+
Minimize impacts to Community Cohesion Assessmant -0,
Minimize Impacts to Cuiturai Resource Sites ¥ potential displacements | -,0,+
Mitigate impacts to Faith-Based Organizations # polantial Asplacemants | -,0.+
Mitigate impacts to Civic Organizations # potantief displacemants | -,0,+

Constructability

Assassmaent

To

S det,

in

stage of alternatives refinement.

0/-

Drainage Complexity

Deslgn paramater

n/a

Drivar Expectancy

Assassment

Cost Effectiveness Goal’

Comparative Totai Project Deveiopment Cost

Project Life-Cycie Cost, inciuding Mainlenance
Implementation Goa

Potentiai for Acceierated Construction Assesament -0,+ n/a
Potential for Acceierated Impiementation n/a
Potentiai for Community Support / Acceptance 0
Potential for Funding in a Time Frame to Mest identified Need Assessmant -0+ nia
Potenllal for Faderal Funding / Traditlonal Assossment -0+ n/a
Potential for RMA Assassment -0+l n/a
Potential for Local Participation Assessment -0+ n'a
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