
 
 

AGENDA 
 

 ALAMO REGIONAL MOBILITY AUTHORITY  
BOARD OF DIRECTORS MEETING  

AND PUBLIC HEARING 
 

TransGuide  
3500 N.W. Loop 410 

1st Floor Meeting Room 
San Antonio, Texas 

 
July 22, 2008 

12:00 PM 

PUBLIC COMMENT 
Individuals may sign up to speak on any item shown below on the agenda. Individuals interested in speaking must sign 
up to speak prior to the item being placed in consideration before the Board of Directors. Speakers are allotted no more 
than 3 minutes to speak and time is not transferable between speakers. Any comments, which do not address a specific 
agenda item, must be made during the Citizens’ Communications portion of the agenda, provided the individual has 
signed to speak prior to this period starting. 

 
1) Call meeting to order. 
 
2) Approval of the Minutes of the Alamo RMA June 11, 2008 Board of Directors 

Meeting. 
 

3) Discussion and appropriate action authorizing the Executive Director to enter into 
professional services agreements and expenses related to the 281 North project in an 
amount not to exceed $17.8 million (Terry Brechtel / Patrick Irwin, P.E.)  

 
4) Presentation on public comments received from the 281 North Public Hearing, and 

responses provided by the Alamo RMA (Terry Brechtel / Leroy Alloway)   
 

5) Discussion and appropriate action authorizing the submission of an application for toll 
equity assistance in the form of a loan or revenue sharing with the Texas Department of 
Transportation for expenses related to the 281 North Project (Terry Brechtel  / Milo 
Nitschke)  

 
6) Discussion and appropriate action on the financial statements for the period ending 

June 30, 2008. (Terry Brechtel/ Carrie Conner) 
 



7) Citizens’ Communications (citizens must sign the register to speak) 
 

8) Presentation/briefing - Executive Director’s Report. (Terry Brechtel)  
 

9) Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government Code 
 

  At any time during the meeting of the Alamo RMA Board of Directors, the 
Board may meet in executive session for consultation concerning attorney-client 
matters (real estate, litigation, contracts, personnel, and security) under Chapter 
551 of the Texas Government Code: 

 
A. Subsection 551.071(1). Consultation with Attorney – Consultation with, and 

advice from legal counsel concerning pending/contemplated litigation, 
including Aquifer Guardians in Urban Areas and Texans Uniting for Reform 
and Freedom v. United States Federal Highway Administration et. al, 
settlement offers and negotiations, and other legal issues. 

 
B. Section 551.074. Personnel Matters – Deliberation concerning the 

appointment, employment, reassignment, evaluation, duties, discipline, 
and/or dismissal of Executive Director and other personnel. 

 
 

C. Section 551.072. Deliberation Regarding Real Property - Discussion of real 
property purchase, exchange, lease, license, gift, donation, and/or negotiated 
settlement, including property to be acquired for right-of-way. 
 

10) Adjournment 
 
NOTES 

 
Agenda item numbers are assigned for ease of reference only, and do not necessarily reflect the 
order of their consideration by the Alamo RMA Board of Directors.  
 
ALAMO REGIONAL MOBIITY AUTHORITY ACCESSIBILITY STATEMENT 
FOR DISABLED PERSONS 

 
This meeting site is accessible to disabled persons as follows: Entrance to TransGuide is 
accessible through the main entrance at 3500 N.W. Loop 410. Parking spaces reserved for the 
disabled are located at the main entrance. Persons with disabilities who plan to attend this 
meeting and who may need auxiliary aids or services, such as interpreters for persons who are 
deaf or hearing impaired, and readers of large print or Braille, are requested to contact Joelle 
Sierra at (210) 495-5256 at least two working days prior to the meeting so that appropriate 
arrangements can be made.  
 
Presenters with audiovisual needs are requested to contact Joelle Sierra at (210) 495-5256, at least 
two working days prior to the meeting.   
 
Posted at the Bexar County Courthouse and the Alamo RMA Administrative Offices at 9:00 a.m., 
Friday, July 18, 2008. 
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Alamo Regional Mobility Authority 

 
Meeting June 11, 2008, 12:00p.m., 

in the VIA Community Room at 800 W Myrtle 
San Antonio, Texas 78212 

 
 

Minutes 
1. Call meeting to order. Chairman Thornton called the meeting to order at 12:00 p.m. All Board 

members with the exception of R. Diaz were present.    
 
2. Approval of the Minutes of the May 14, 2008 Board of Directors meeting.  
 

B. Thompson made the motion to approve the minutes as presented. J. Reed seconded. Motion 
approved by a 6-0 vote.   

 
3. Public Hearing:  

Chairman Thornton called the public hearing to order at 1:02 p.m. Chairman Thornton asked T. 
Brechtel, Executive Director, to present the formal presentation as part of the public hearing.  
 
T. Brechtel introduced L. Alloway, Director of Community Relations for the Alamo RMA. 
  
L. Alloway opened presentation to the Board by highlighting the reasons for the public hearing, 
outlining the noticing requirements which were met for the public hearing, and all required 
information relating to the proposed design build comprehensive development agreement for the 
281 North Project. L. Alloway also informed the Board that the design build contract had been 
posted on the Alamo RMA website and copies were available for public review during the public 
hearing. L. Alloway ended the presentation by providing the Board and public all contact 
information to submit additional comments until June 18, 2008, in accordance with the legal notice 
of the public hearing. A copy of the presentation as presented is on file with these minutes.  
 
Citizens to be heard 
 
Citizen, Elvis Ruiz, Encino Rio Homeowners Association President, stated that the current plans for 
the access road passing the Encino Rio subdivision is dangerous and will cause problems for the 
people who live there. He stated that the people of Encino Rio would like changes made to the plan 
to include a designated right turn lane into Encino Rio, a 2 lane over or underpass, and to include 
dedicated acceleration and deceleration lanes.  
 
Citizen, Richard Perez, President of the San Antonio Greater Chamber of Commerce, stated that the 
project has been studied a lot, and the need for it is so great, that if the project isn’t done, then it 
would be doing the community a great disservice. He stated the project offers drivers a choice and 
that it should move forward.    
 
Citizen, Terri Hall, Regional director for the Texas Toll Party, commented on the meeting time, 
asked why the Public Hearing was done during the day, and then stated that the hearing doesn’t 
seek input. Mrs. Hall stated that the project should have been started in 2003 for free, and that the 
gas tax more then covers the cost of the 281 overpasses. Mrs. Hall also stated that the Board hasn’t 
revealed everything about the deal.  
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Citizen, Vic Boyer, Executive Director for SAMCo, stated that the study has been going on for far 
too long and it needs to move forward.  
 
Citizen, Nikki Khuns, stated that the meeting was held at a bad time, that there was no parking at 
the VIA Facility. Ms. Khuns stated that she was against the project, and that the original project 
with just the overpasses needs to be put back into place. Ms. Khuns stated that the project will not 
serve the public. She stated that gas is too expensive and that other toll roads have failed.  
 
Citizen, Jeff Webster, stated that he lives on the North side and believes that this project will give 
him extra time with his family, and will move traffic out of neighborhoods. Mr. Webster also stated 
that those people that are in favor of the project don’t come to speak. Mr. Webster closed his 
remarks by telling the Board to “Just do it”. 
 
Citizen, Mel Borell, Canyon Springs resident, address the Board on his opinion against the project.  
 
Citizen, David Murray, San Antonio resident, addressed the Board on his opinion against the 
project.  
 
Citizen, Duane Wilson, North San Antonio Chamber of Commerce President and CEO, stated to 
the Board that the North Chamber has passed a resolution supporting the 281 North Toll project. He 
further stated to the Board that he is proud of the Alamo RMA for keeping the project a San 
Antonio project so that the money stays local. Mr. Wilson also stated that the project is a great thing 
for San Antonio and that he hopes that San Antonio has seen the last delay for the project.  
 
Citizen, Wade McGinnis, of the Real Estate Council of San Antonio, stated to the Board that he 
believes the 281 project is a creative solution for motorist problems in that area and that it will be 
good for San Antonio as it will be a locally owned and operated project.  
 
Citizen, Mike Wichman, Woods of Shavano resident, addressed the Board on his opinion of the 
project and asked why San Antonio doesn’t have some sort of commuter system such as Bus Rapid 
Transit, or Light Rail.  
 
Citizen, Phil Canter, San Antonio resident, addressed the Board on his opinion against the project.  
 
Citizen, Kyle Burns, Encino Park homeowner, addressed the Board on his safety concerns with 
regards to eliminating a light at Encino Rio.   
 
Citizen, Patrick Dowsey, San Antonio resident, addressed the Board on his opinion against the 
project. 
 
Citizen, Henry White, Comal County resident, addressed the Board on his opinion against the 
project.  
 
Chairman Thornton, seeing no other persons wanting to speak on this subject, closed the Public 
Hearing at 2:30. Chairman Thornton reminded those present that the Alamo RMA, in accordance 
with state law, would answer responses to questions and comments received during the public 
hearing and that the responses would be posted on the Alamo RMA website on July 1, 2008.  
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4. Discussion and appropriate action on approval of the final terms of the 281 North Design 
Build Comprehensive Development Agreement between the Alamo RMA and Cibolo Creek 
Infrastructure, Joint Venture.  T. Brechtel introduced P. Irwin, Director of Engineering and 
Operations for the Alamo RMA. P. Irwin updated the Board on the process completion up to date. 
P. Irwin stated that the key among the terms in the contract are guaranteed maximum price, 
guaranteed schedule, and DBE requirements.  

 
The guaranteed maximum price $328,469,406. Substantial completion after notice to proceed 
(NTP) is estimated to be 1325 days. Liquidated damages are to be $10,000 a day if the interim 
milestone isn’t reached and $20,000 a day if substantial completion hasn’t been reached by the 
allotted final completion timeframe. Early completion incentives are $10,000 a day to a max of 
$1,000,000 for both Interim and $20,000 a day for Substantial Completion of the 281 North Project. 
There is a DBE requirement of 11.1% for both design and construction, with a minimum DBE 
design allocation of $4.6 million.   
 
J. Reed stated that the Planning Committee has reviewed the process, and final terms of the 
contract, and recommends the Board move forward with adoption of the terms as presented.  
 
P. Irwin introduced Dan Stoppenhagen of Fluor to address the Board on the contract. Board 
discussion ensued along with an introduction of team members present in the audience during the 
public hearing.  
 
J. Reed made the motion to adopt the Design Build Comprehensive Development Agreement as 
presented to the Board.  R. Thompson seconded. Motion carried by a 6-0 vote. 

 
5. Discussion and appropriate action on approval of the terms of a financial assistance 

agreement with the Texas Department of Transportation for a grant of $19,800,000. T. 
Brechtel stated to the Board that on May 29, 2008, the Texas Transportation Commission approved 
a minute order authorizing a grant of $19,800,000 to the Alamo RMA for use on the 281 North 
project. T. Brechtel stated that prior Board actions on this item have formally requested the grant, 
and allowed for negotiation of the terms but did not authorize acceptance of the funding without 
additional Board action to approve the amount and terms. T. Brechtel stated that in order to execute 
the terms of the financial agreement, the Board needs to authorize the Executive Director to sign 
and execute the agreement for the grant.  

 
H. Muñoz made the motion to adopt the terms of the financial assistance presented to the Board. J. 
Reed seconded. Motion carried by a 6-0 vote. 
 

6. Discussion and appropriate action on ratification of a request for a preliminary investment 
grade rating letter and related expenses from Moody’s Investor Service. T. Brechtel introduced 
M. Nitschke, Chief Financial Officer for the Alamo RMA. M. Nitschke stated that as part of the 
required application for the Transportation Infrastructure Finance and Innovation Act (TIFIA), the 
Alamo RMA must secure an indicative letter from a rating agency certifying that the bonds to be 
issued would be, in the agency’s judgment, able to obtain a minimum investment grade rating. M. 
Nitschke stated that the Alamo RMA has approached Moody’s Investor Services to provide the 
letter. Board approval of this item would ratify the expenditure of approximately $65,000 for 
Moody’s to review the financial plan of the Alamo RMA and provide the initial indicative letter of 
investment grade standing, which will then allow for the TIFIA application to be processed.   
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H. Muñoz made the motion to adopt the resolution presented to the Board. R. Thompson seconded. 
Motion carried by a 6-0 vote. 
 

7. Discussion and appropriate action on an application for pass-through financing from the 
Texas Department of Transportation to provide a portion of the funding for the 281 North 
project. T. Brechtel introduced M. Nitschke, Chief Financial Officer of the Alamo RMA. M. 
Nitschke presented the application for pass through financing. M. Nitschke went over the sources of 
funding, and the timeline for the 281 North project financing. M. Nitschke also highlighted the 
amount of non toll costs related to the project, including the construction of all non toll lanes.  

 
H. Muñoz made the motion to adopt the resolution as presented to the Board. M. C. Rodriguez 
seconded. Motion carried by a 6-0 vote. 
 

8. Discussion and appropriate action on a request for $92,400,000 from Texas Mobility Funds, 
being the remainder of previously allocated public equity, to the Texas Department of 
Transportation for the 281 North project. T. Brechtel introduced M. Nitschke, Chief Financial 
Officer for the Alamo RMA. M. Nitschke stated to the Board that in May 2008, the Texas 
Transportation Commission authorized a grant of $19,800,000 from the Texas Mobility Funds to 
the Alamo RMA, representing the first allocation of public equity under the San Antonio Bexar 
County MPO financial plans. M. Nitschke stated the resolution presented to the Board would 
formally request the Texas Transportation Commission to approve, in equal payments of $46.2 
million annually, the remainder of the public equity in Fiscal Year 2009 and Fiscal Year 2010.  

 
H. Muñoz made the motion to adopt the resolution as presented to the Board. J. Jenkins seconded. 
Motion carried by a 6-0 vote.   

 
9. Discussion and appropriate action on selection of a co-senior manager for the Alamo RMA 

2008 Toll Revenue Bond issuance. T. Brechtel stated to the Board that in May 2008, UBS 
provided notice to the Alamo RMA that they would no longer be involved with municipal and 
government bond markets. As part of prior Board action, the Board had approved UBS to serve a 
co-senior manager for the 2008 Revenue Bond Issuance. T. Brechtel stated that the Alamo RMA 
staff recommends Goldman Sachs & Company, a previously qualified member of the Alamo RMA 
Investment Pool, to serve as co-senior manager for the 2008 Toll Revenue Bond Issuance.  

 
H. Muñoz stated that he had met with Goldman Sachs and feels very confident that Goldman Sachs 
will help the RMA in getting the project financed.  
 
Richard Ramirez of Goldman Sachs thanked the Board, and stated that he looks forward to working 
with the RMA Board and staff to get this financing on its way.   

 
H. Muñoz made the motion to adopt the resolution presented to the Board. M.C. Rodriguez 
seconded. Motion carried by a 6-0 vote.   

      
10. Discussion and appropriate action on the financial statements for the period ending May31, 

2008.  M. Nitschke presented the financial statements for period ending May 31, 2008. He stated to 
the Board that there was no change from the previous month’s statement.  

 
R. Thompson made the motion to accept the financial statements as presented. J. Jenkins seconded. 
Motion carried by a 6-0 vote.       
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11. Citizens to be heard.   No citizens signed up to speak on this item.  
 
12. Presentation/briefing - Executive Director Report.  No items were discussed.  
 
13. Executive Session.  Chairman Thornton adjourned the meeting at 12:03 p.m. for an Executive 

Session. Chairman Thornton stated that Pursuant to Chapter 551, Subchapter D, Subsection 
551.071(1) of the Texas Government Code, the Board would be meeting in Executive Session to 
Consult with Attorney concerning pending/contemplated litigation on the 281 North Toll project.  

 
Chairman Thornton reconvened the meeting at 12:40 p.m. Chairman Thornton stated that the board 
was briefed by legal counsel and  no formal action was taken.  
 
There being no further business to come before the board, Chairman Thornton adjourned the 
meeting at 2:45 p.m. 

  
APPROVED: 

 
 

_________________________________________ 
       DR. WILLIAM E.  THORNTON, CHAIRMAN 
 

DATE ADOPTED:     7/22/2008 
 

I hereby certify that the above foregoing pages constitute the full, true, and correct minutes of all 
the proceedings and official records of the Alamo Regional Mobility Authority at its meeting on 
June 11, 2008. 

 
 

ATTEST: __________________________ 
            REYNALDO L. DIAZ, JR 
            SECRETARY/TREASURER 





 

 
  

SPECIAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

ALAMO REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 08-21 
 
WHEREAS, the Alamo Regional Mobility Authority (“Alamo RMA”) was created pursuant to 
the request of Bexar County and in accordance with provisions of the Transportation Code and 
the petition and approval process established in 43 Tex. Admin. Code § 26.01, et. seq. (the 
“RMA Rules”); and 
 
WHEREAS, the Board of Directors of the Alamo RMA has been constituted in accordance with 
the Transportation Code and the RMA Rules; and  
 
WHEREAS, the 281 North Project was identified as one of the Alamo RMA’s initial projects in 
the petition to form the Alamo RMA; and 
 
WHEREAS, on December 4, 2007, the Alamo RMA Board of Directors exercised the authority’s 
option to develop the project as provided by Transportation Code § 228.0111; and 
 
WHEREAS, on February 28, 2008, the Texas Transportation Commission (the “Commission”) 
approved Minute Order No. 111257 authorizing the removal from the state highway system and 
transfer to the Alamo RMA of the portion of US 281 comprising the roadway and associated 
right-of-way from Loop 1604 to the Bexar/Comal County line, subject to the approval of the 
Governor; and 
 
WHEREAS, on March 19, 2008, the Governor approved the transfer to the Alamo RMA of the 
portion of US 281 comprising the roadway and associated right-of-way from Loop 1604 to the 
Bexar/Comal County line; and  
 
WHEREAS, pursuant to Chapter 370 of the Transportation Code and the rules appearing in 43 
Tex. Admin. Code § 27.50 et. seq. (the “Toll Equity Rules”), a regional mobility authority may 
submit to TxDOT a request for financial assistance to be used in connection with the 
development, construction, operation, and maintenance of turnpike projects; and 
 
WHEREAS, in accordance with Section 27.53 of the Toll Equity Rules, the Alamo RMA 
previously submitted to TxDOT a request for $112,220,000 in Texas Mobility Funds to fund the 
281 North Project from Loop 1604 to the Bexar/Comal County line; and 
 
WHEREAS, on March 27, 2008 and May 29, 2008, the Commission gave preliminary and final 
approval to the award by TxDOT of a grant financial assistance in an amount not to exceed $19.8 
million to be used to fund costs of preliminary engineering, right-of-way acquisition, and other 
related project development costs for the 281 North Project; and  
 



 

 
  

WHEREAS, in Resolution No. 08-16 the Alamo RMA Board of Directors approved the form of 
a Financial Assistance Agreement with TxDOT reflecting the terms of the grant of the $19.8 
million in financial assistance; and  
 
WHEREAS, the Alamo RMA executed a Financial Assistance Agreement with TxDOT 
reflecting the terms of the grant of the $19.8 million in financial assistance on June 17, 2008; and 
 
WHEREAS, the Alamo RMA now desires to enter into professional services agreements and 
incur expenses primarily related to acquisition of right-of-way and other project development 
related activities for the 281 North Project in an amount not to exceed $17.8 million. 
 
NOW THEREFORE, BE IT RESOLVED, that the Executive Director is authorized to enter into 
professional services agreements and incur expenses related to acquisition of right-of-way and 
other project development related activities for the 281 North Project in an amount not to exceed 
$17.8 million. 
 
Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 22nd day of 
July, 2008. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Terry M. Brechtel      William E. Thornton 
Executive Director for the Alamo    Chairman, Board of Directors 
Regional Mobility Authority     Resolution Number 08-21 
        Date Passed 07/22/08 





 
Responses to Comments and Questions from the  

281 North Project Design Build Comprehensive Development Agreement  
Public Hearing – Corrected version as of July 9, 2008 

 
This document summarizes comments and questions received during the public hearing held 
on June 11, 2008, and emails, faxes and letters received up until June 18, 2008 at 5 p.m. by the 
Alamo Regional Mobility Authority (Alamo RMA). These various opinions, concerns, and 
questions have been combined and paraphrased below to reduce the number of similar or 
repeat responses presented by the Alamo RMA.    
 
Comment: Build the $ 100 million gas tax funded overpass plan now and abandon the toll 
concept for 281. Build the overpasses to the County Line, at Redland, Evans, Stone Oak, 
Marshall, Bulverde and Borgfield Road.  
 
Response:  
 
The original concept plan did not provide for funding for overpasses beyond Stone Oak 
Parkway. In addition, under the most recent Environmental Assessment approved by the 
Federal Highway Administration, there is no authorization or approval for an overpass only 
plan. Furthermore, only Texas Mobility Funding is available for the Bexar County region for 
additional capacity roadways at this time, funding which has been allocated for use as public 
equity to leverage toll revenue bonds.  
 
As part of the Alamo RMA 281 North project, the Alamo RMA will be spending 
approximately $153 million to acquire additional right of way, relocate utilities and construct 
the new non toll lanes along the 281 corridor adjacent to the toll facility, in accordance with 
state law. These non toll lanes will include enhancements to each major intersection, 
specifically creating dedicated right turn lanes, dedicated u-turn lanes, and allowing for 
enhanced operational efficiency of non toll traffic to travel the corridor, as opposed to the 
current conditions in place today.  
 
Abandoning the toll road plan for 281 North will mean that a traditional pay as you go 
method of financing will be needed which could keep this corridor from seeing any 
significant roadway improvements for the next decade. Under the 281 North design/build 
CDA, the Alamo RMA will be able to have all toll and non toll lanes open to traffic and 
operational within four (4) years after construction commences.  
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For interim and substantial completion milestones, please view the map of the project here.  
 
Comment: Free travel is being removed by the construction of the toll lanes.  
 
Response:  
 
In accordance with the Texas Transportation Code, the Alamo RMA is required to keep the 
same number of non toll lanes for travel, after construction is completed, as existed prior to 
the 281 North project beginning construction. In fact, in some areas the number of non toll 
lanes will actually increase over what is available today.   
 
The 281 North animation, available here, shows the non toll lanes adjacent to the 281 North 
toll lanes, and at no point after construction is complete will motorists be denied access to the 
same number of non toll lanes that are currently available. Motorists will always have the 
choice of whether or not to use the toll lanes or non toll lanes in their daily commutes.  
 
Comment:  The 281 North Toll plan is going to cost $1.3 Billion.  
 
Response:  
 
The contract to design and build the 281 North project is approximately $328 million. Based 
on financial projections, as of June 1, 2008, the Alamo RMA anticipates paying $864 million 
in total interest on the debt issued for this project. These projections may be adjusted based 
on prevailing market conditions upon the issuance of the total bond debt. The interest cost to 
be spread over 40 years is a necessary expense of borrowing that cannot be avoided in an 
environment where neither TxDOT nor any other possible source has the resources, from 
taxes or otherwise, to provide the principal amount up front. Additional increased costs may 
result from delays caused by litigation challenging the environmental approval for the 
project.   
 
Comment: The price of gas will keep people from using the toll road. It’s a waste of money 
and the gas tax funded overpasses should be installed today instead of the toll road.  
 
Response:  
 
Based on recent traffic from the Austin area, which has had a number of new tolled lanes 
constructed and opened within the last two years, a correlation between higher gas prices and 
reduced traffic is not evident. As of May 2008, the 183 A toll road was experiencing an overall 
increase of 104%1 above the initial forecast of usage, which assumed motor fuel would not 
exceed $3 a gallon.  

                                                 
1 This number was corrected by the Alamo RMA on July 9, 2008 to reflect the actual % usage over an 11 month period of operations for the 183A toll 
road. Information was computed by taking the actual daily average usage of the 183A project divided against the projected usage based on the Traffic and 
Revenue report for this roadway. The prior number of 209% was inaccurate in application and the Alamo RMA regrets any confusion this number usage 
may have caused. All other information remains the same in this document.  

http://www.alamorma.org/281_1604_files/281%20North%20Toll%20animation%20%20as%20shown%20Feb%202007.wmv
http://www.alamorma.org/documents/281%201604/281%20North%20Toll%20Project%20for%20Web%20posting.pdf


Alamo Regional Mobility Authority   Page 3 of 5 
Responses to Public Hearing Questions and Comments – 281 North Project  

 
As fuel prices increase, the cost of being stuck in congestion dramatically increases. 
 
In regards to the overpass proposal, the Federal Highway Administration (FHWA), in their 
August 14, 2007 Finding of No Significant Impact (FONSI) for the 281 North project, 
eliminated an overpass only solution from consideration.  A copy of the letter on the FONSI 
can be viewed here.  
 
Specifically, the FHWA states the following in their August 14, 2007 letter:  
 

 
The Alamo RMA, in proposing the 281 North project, has and will continue to comply with 
the requirements established in the Environmental Assessment, as approved by the FHWA.  
 
 
Comment: Timing of the public hearing was designed to limit input. A true public hearing is 
held in the evening. Location was a bad choice and limited people attending. Not enough 
notice was provided of the hearing to allow people to attend.  
 
Response:  
 
In accordance with the relevant provisions of the Texas Transportation Code, as amended 
during the 80th Regular Session of the Texas Legislature, the Alamo RMA provided notice of 
the public hearing three times, within two weeks, in the San Antonio Express-News on June 
1, 2008 and June 8, 2008, La Prensa on June 1, 2008 and June 8, 2008, and The Daily 
Commercial Recorder on June 2, 2008 and June 10, 2008. Notice of the public hearing was 
also provided via the online website, Mysa.com, as well as the Alamo RMA website, 
www.AlamoRMA.org, starting on June 2, 2008.  
 
The location chosen for this meeting has been the site of numerous public meetings and 
hearings for the San Antonio Bexar County Metropolitan Planning Organization, which has 
had overflow attendance a number of times. The time for the hearing was consistent with the 
time for public hearings held by numerous other agencies, including: the Bexar County MPO, 
the City Council of San Antonio, the Bexar County Commissioners Court, the Board of 
Trustees of the San Antonio Water System, CPS Energy, and other governmental entities. 
 

http://www.alamorma.org/documents/281%201604/US%20281%20FONSI.pdf
http://www.alamorma.org/documents/281%201604/US%20281%20FONSI.pdf
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Additionally, to provide for further public engagement, the Alamo RMA elected to extend 
the comment period beyond the conclusion of the public hearing, an action not required 
under current law.  
 
Comment:  When the toll roads fail, the taxpayers will be saddled with the debt for the toll 
bonds.  
 
Response:  
 
The Alamo RMA, as the issuer of the toll revenue bonds, will be responsible for the 
repayment of the debt acquired to pay for the construction, design, right of way, operations 
and maintenance of the 281 North project. The toll revenue bonds will be repaid via a 
number of options that include toll revenue collected from users of the roadway. Bondholders 
would have no recourse against other governmental bodies. 
 
Comment: Encino Park is going to be forced to a right turn only lane at the non toll portion 
of 281 and will have to travel across three lanes of traffic with no protection causing an 
unsafe environment which will negatively impact property values, cause untold accidents and 
potential fatalities and will force people to move out of Encino Park.   
 
Response:  
 
The Alamo RMA will be transferring the right of way and non toll lanes to the Texas 
Department of Transportation (TxDOT) upon completion of those lanes. As TxDOT will be 
the owner/ operator of all non toll facilities immediately adjacent to 281 North, any changes 
to the schematic design and final design in place must originate from TxDOT.  
 
The Alamo RMA has been and will continue to work closely with TxDOT to find a way to 
address the concerns of the Encino Park community. Since June 2008, for example, TxDOT 
has been conducting traffic counts, at the request of the Encino Park HOA Board of Directors, 
and has been working with Alamo RMA staff to explore the feasibility of potential 
enhancements to this area.  
 
Comment: Foreign companies are going to own and operate this roadway which is un-
American and un-Texan.  
 
Response:  
 
This is a misconception. The Alamo RMA, a local entity, operating within Bexar County, will 
own and operate the 281 North Toll lanes. The 281 North Design Build Comprehensive 
Development Agreement is not a concession agreement, and as such, does not involve any 
long term lease of the facility, and at no time will the Alamo RMA transfer ownership of this 
facility to any other entity.  
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The 281 North Design Build team of Cibolo Creek Infrastructure, Joint Venture is comprised 
of a number of locally headquartered or officed firms, as well as nationally recognized 
engineering and design firms. 

http://www.alamorma.org/documents/281%201604/May%2014%202008%20Alamo%20RMA%20Board%20selects%20Design%20Build%20Team.pdf




 

SPECIAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

ALAMO REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 08-22 
 
WHEREAS, the Alamo Regional Mobility Authority (“Alamo RMA”) was created pursuant to 
the request of Bexar County and in accordance with provisions of the Transportation Code and 
the petition and approval process established in 43 Tex. Admin. Code § 26.01, et. seq. (the 
“RMA Rules”); and 
 
WHEREAS, the Board of Directors of the Alamo RMA has been constituted in accordance with 
the Transportation Code and the RMA Rules; and  
 
WHEREAS, the 281 North Project was identified as one of the Alamo RMA’s initial projects in 
the petition to form the Alamo RMA; and 
 
WHEREAS, on February 28, 2008, the Texas Transportation Commission (the “Commission”) 
approved Minute Order No. 111257 authorizing the removal from the state highway system and 
transfer to the Alamo RMA of the portion of US 281 comprising the roadway and associated 
right-of-way from Loop 1604 to the Bexar/Comal County line, subject to the approval of the 
Governor; and 
 
WHEREAS, on March 19, 2008, the Governor approved the transfer to the Alamo RMA of the 
portion of US 281 comprising the roadway and associated right-of-way from Loop 1604 to the 
Bexar/Comal County line; and  
 
WHEREAS, pursuant to Chapter 370 of the Transportation Code and the rules appearing in 43 
Tex. Admin. Code § 27.50 et. seq. (the “Toll Equity Rules”), a regional mobility authority may 
submit to TxDOT a request for financial assistance to be used in connection with the 
development, construction, operation, and maintenance of turnpike projects; and 
 
WHEREAS, in accordance with Section 27.53 of the Toll Equity Rules, the Alamo RMA 
previously submitted to TxDOT a request for $112,220,000 in Texas Mobility Funds to fund the 
281 North Project from Loop 1604 to the Bexar/Comal County line; and 
 
WHEREAS, on March 27, 2008 and May 29, 2008, the Texas Transportation Commission 
(“Commission”) gave preliminary and final approval to the award by TxDOT of a grant financial 
assistance in an amount not to exceed $19.8 million to be used to fund costs of preliminary 
engineering, right-of-way acquisition, and other related project development costs for the 281 
North Project; and  
 
WHEREAS, on June 17, 2008, the Alamo RMA executed a Financial Assistance Agreement 
with TxDOT reflecting the terms of the grant of the $19.8 million in financial assistance; and  
 



 

WHEREAS, in Resolution No. 08-19 the Alamo RMA Board of Directors approved the 
submission to TxDOT of a request for financial assistance seeking the remaining balance of the 
$112,220,000 in Texas Mobility Funds that were previously allocated for use on the 281 North 
Toll Project by the San Antonio-Bexar County Metropolitan Planning Organization; and 
 
WHEREAS, the Alamo RMA now desires to submit one or more additional request(s) for 
financial assistance to TxDOT for costs related to the 281 North Project in the form of a possible 
loan or through TxDOT’s participation as an equity-type investor in the 281 North Project. 
 
NOW THEREFORE, BE IT RESOLVED, that the Alamo RMA Board of Directors hereby 
approves the submission to TxDOT of one or more Application(s) for Financial Assistance for 
expenses related to the 281 North Project seeking assistance in the form of a possible loan or 
through TxDOT’s participation as an equity-type investor in the 281 North Project; and 
 
BE IT FURTHER RESOLVED, that the Chairman and Executive Director are authorized to 
execute such documents as are necessary to submit the Application(s) for Financial Assistance to 
TxDOT on behalf of the Alamo RMA; and 
 
BE IT FURTHER RESOLVED, that Alamo RMA staff and consultants are authorized to take 
such actions as are necessary to prosecute the Application(s) for Financial Assistance and to 
negotiate the terms of a Financial Assistance Agreement which shall be subject to the approval 
of the Board of Directors. 
 
Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 22nd day of 
July, 2008. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Terry M. Brechtel      William E. Thornton 
Executive Director for the Alamo    Chairman, Board of Directors 
Regional Mobility Authority     Resolution Number 08-22 
        Date Passed 07/22/08 
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