




























































Environmental Impact Statement Consultant Contracts 
April 9, 2009

Draft – Under Review by Planning Committee



 RFQP Release Date: January 14, 2009

 Pre Proposal Meeting: February 3, 2009 

 Proposals Due: February 19, 2009 

 Team Reviews: Feb 23 - 25, 2009

 Short list Interviews: March 9, 2009

 Consultant Selection: March 12, 2009

 Contract Approval: April 9, 2009

Timeline for Environmental Impact      
Statement Procurement 

Draft – Under Review by Planning Committee



US 281 Environmental Impact Statement Consultant 

 281 – Jacobs Engineering Group, Inc.  
(Prime Consultant)

 Project Manager – Jim Robertson, AICP

 Sub - Consultants 

 Hicks  & Company, (DBE)

 Ecological Communications Corporation (DBE) 

 Zara Environmental , LLC (DBE)

 Smith and Associates  Consulting, LLC (WBE)

 Ximenes and Associates, Inc. (DBE) 

Draft – Under Review by Planning Committee



Loop 1604 Environmental Impact Statement Consultant 
 1604 – Michael Baker Jr., Inc. (Prime Consultants)

 Project Manager - Robb Fishman, AICP, REM  

 Sub - Consultants 
 Lockwood Andrews and Newnam, Inc.  

 Blanton & Associates, Inc. (DBE) 

 Cox | McLain Environmental Consulting, Inc. 
(DBE)   

 LBG - Guyton Associates  

 Zara Environmental, LLC (DBE) 

 RJ Rivera & Associates, (DBE)  

 Rodriguez Transportation 
Group, Inc. (DBE) 

 SAM, Inc. 

 Martin Y. Hsu; (DBE)

 CVS & Associates (DBE)

 Poznecki Camarillo Inc. (DBE)

 Community Awareness 
Services (W/DBE)

Draft – Under Review by Planning Committee



Contract Provisions
 Two separate contracts with identical provisions, general scope of services 

with provisions for “Project Authorizations” to split up scope of services 
into components

 Project Authorizations will include detailed schedules and work to be 
performed (similar to existing General Engineering Consultant contract)

 Contracts have “maximum amount not to exceed” for proposed scope of 
services

 Insurance Coverage Requirements 

 Authorize Executive Director to approve project authorizations with 
detailed costs and schedules

Draft – Under Review by Planning Committee



281 EIS Contract with Jacobs

 Maximum Amount Not to Exceed - $7,690,409
 Breakdown: Cost and Percentage of Total Labor Hours

Project Management & Coordination $1,078,442  (14%)
Community Involvement $1,832,599 (19%)
Assembly & Review of Data $103,547 (2%)
EIS Project Initiation $89,046 (1%)
Alternative Analysis $1,305,925 (17%)
Draft EIS $1,276,534 (23%)
Final EIS & Schematic Design $1,619,613 (25%)
Direct Expenses $384,703

Total: $7,690409 (100%)

Draft – Under Review by Planning Committee



1604 EIS Contract with Baker

 Maximum Amount Not to Exceed - $11,702,101.17
 Breakdown: * to follow*

Project Management, Coordination, 
& Administration $

Public Awareness, Involvement & Education $
Assembly & Review of Data $
EIS Initiation $
Draft EIS $
Final EIS $
Engineering $

Draft – Under Review by Planning Committee



Next Steps

 Authorize Executive Director, subject to 
annual budget approval, to enter into the 
contracts up to each maximum amount and 
approve project authorizations with detailed 
costs and schedules

 Executive Director will provide Planning 
Committee with the Project Authorizations for 
review prior to execution 

 Notice to proceed will be issued upon Board 
approval of contract

Draft – Under Review by Planning Committee





















April 2009 Alamo RMA Calendar

1 B. Thornton 
presentation to 
AACOG – 1 p.m.

2 Planning 
Committee  
Meeting 

3  North Chamber 
Transportation 
Forum – Panel 
discussion T. 

4
SUN MON TUE WED THU FRI SAT

Brechtel & B. 
Thornton

5 6 7 Pre-Proposal 
Meeting for the 
281 / 1604 
Interchange 
D i / B ild

8 9 1 p.m. – AACOG 
Board Room –
Alamo RMA Board 
of Directors 
M ti

10 Anticipated 
issuance of Notice 
to Proceed for 
Environmental 
I t St t t

11

Design / Build 
procurement –
1:30 p.m. at 
AACOG Board 
Room 

Meeting 

Authorize 
execution of 
contract with 
selected EIS 
team(s) 

Impact Statement 
consultants 

12 13 14 15 16 17 18

19 20 21 22 23 24 Battle of 
Flowers Parade

25
Flowers Parade –
Alamo RMA 
Offices Closed 

26 27 San Antonio 
Bexar County MPO 
Meeting 1:30

28  Deadline for 
RFQ responses for 
the 281/1604

29 30

Meeting – 1:30 
P.M. VIA Metro 
Community Center 

the 281/1604 
Interchange 
procurement 



May 2009 Alamo RMA Calendar
1 2

3 4 T Brechtel to 5 6 7 Planning 8 9

SUN MON TUE WED THU FRI SAT

3 4 T. Brechtel to 
present to USAA

5 6 7 Planning 
Committee Meeting 

8 9

10 11 12 13 14  1 p.m. –
AACOG Board 

15 16

Room –
Alamo RMA Board 
of Directors 
Meeting 

Short list of Draft 
RFDP teams and 
release of draft 
RFDP for 281/1604 
Interchange 

17 18 MPO Policy 
Board meeting –
VIA Metropolitan 
Transit Center

19 20 21 Planning 
Committee Meeting 

22 23

Transit Center –
1:30 p.m. 

24 25 Memorial Day 
Holiday Observed 
– RMA Offices 
Closed

26 27 28 29 30

31



June 2009 Alamo RMA Calendar

1 2 3 4  Planning 
Committee 
Meeting 

5 6

SUN MON TUE WED THU FRI SAT

7 8 9 10 11   1 p.m. –
AACOG Board 
Room

13 13

Room –
Alamo RMA Board 
Meeting 

Formal issuance of 
RFDP for 281/1604 
Interchange to 
short listed teamsshort listed teams 

14 15 16 17 18  Planning 
Committee 
Meeting 

19 20

21 22 MPO Policy 
Board meeting –
VIA Metropolitan 
Transit Center –
1:30 p.m. 

23 24 25 
Team TX 
Meeting in San 
Antonio

26
Team TX 
Meeting in San 
antonio

27

28 29 30
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The efforts this month focused on supporting the RMA staff in the current public 
information, including the 411 on 281 community involvement effort.  Technical 
assistance was also provided in preparation for new environmental studies for US 281 
and Loop 1604 and for the development of potential design modifications for the US 
281/Loop 1604 interchange.  
 
The following are specific project tasks for which the GEC provided support to Alamo 
RMA staff:   
 
Environmental Support Efforts: 

• Initiated the re-evaluation of the Categorical Exclusion for the US 281/Loop 1604 
Interchange 

• Assisted the RMA in the evaluation of the proposals for environmental services 
for the US 281 and Loop 1604 corridors 

• Participated in the consultant interviews for the environmental services contracts 
 
Right of Way Acquisition Efforts: 

• All efforts on hold 
 
Technical Support Efforts: 

• Worked on concepts for potential modifications to the US 281/Loop 1604 
interchange design  

• Assessed traffic operational impacts on design options at the US 281/Loop 1604 
interchange 

 
Design/Build Oversight Preparation Efforts: 

• All efforts on hold 
 
Financing Support Efforts (Bond Sale/ TIFIA): 

• All efforts on hold 
 

Misc Tolling/ Technical Support Efforts: 
• No efforts this month 

 
Community Relation Efforts: 

• Supported Alamo RMA staff in the development of a fact sheet for the launch of the 
411 on 281 community involvement initiative 

• Supported Alamo RMA staff in public relations and outreach efforts 
 

GEC ACTIVITIES REPORT 
March 2009 



Alamo Regional Mobility Authority
General Engineering Consultant Services
DBE and Local Effort Distribution (through 03/27/09)

Total Contracted (through 03/27/09) 7,612,954$           
DBE Contracted (through 03/27/09) 16% 1,196,406$           

Total Costs (through 03/27/09) 6,193,372$           
DBE Costs (through 03/27/09) 18% 1,114,318$           
Local Effort Costs (through 03/27/09) 94% 5,802,225$           

SUPPORTING INFORMATION

DBE Effort Distribution (through 03/27/09)

Contracted Invoiced
Arias and Associates 16,924$              16,924$                
Guerra DeBerry Coody 78,144$              55,813$                
Kelly Morris Public Relations 36,655$              9,373$                  
Poznecki-Camarillo & Associates 200,230$            194,499$              
RJ Rivera & Associates 573,798$            573,798$              
Rodriguez Transportation Group 67,861$              67,797$                
Vickrey & Associates 170,480$            170,480$              
Miscellaneous Vendors 52,315$              25,634$                

Total 1,196,406$        1,114,318$          

Local Effort Distribution (through 03/27/09)

Local Non-local Total % Local
HNTB 4,202,842$         330,175$              4,533,017$         92.72%
Subconsultants 1,599,383$         60,972$                1,660,355$         96.33%

Total 5,802,225$        391,147$             6,193,372$         93.68%

DBE and Local Effort Distribution March 2009



Alamo Regional Mobility Authority
General Engineering Consultant Services

GEC TEAM WORK AUTHORIZATION STATUS - as of March 27, 2009

Amounts under 
Commitment

Costs to be billed 
through 03/27/09*  BALANCE  % COMPLETE 

$1,762,738 $1,403,903 $358,835

1 General Engineering Services / Timeline $23,943 $23,943 $0 100% Work Complete
3 General Engineering Services / Implementation Planning $24,508 $24,508 $0 100% Work Complete

9.1 Project Management $1,327,764 $1,302,983 $24,781 98% Work Complete
10 General Engineering Assistance $24,633 $24,633 $0 100% Work Complete
19 Project Management $361,890 $27,837 $334,053 8% Ongoing Tasks - Management / Administration / Coordination

$1,060,404 $851,457 $208,947

2 Phase 1 - Public Surveys & Key Messages $69,982 $69,982 $0 100% Work Complete
4 Phase 1A - Message Delivery & Media $292,160 $292,160 $0 100% Work Complete
11 Phase 1B - Public Involvement & Outreach $261,366 $261,366 $0 100% Work Complete
13 Public Involvement Services $153,418 $153,418 $0 100% Work Complete; balance decommissioned = $559,437
18 General Public Involvement Support $283,478 $74,531 $208,947 26% Ongoing Tasks - Assist with PI and outreach for US 281

$13,984 $13,984 $0

5 Initial CDA Evaluation $13,984 $13,984 $0 100% Work Complete

$610,842 $610,842 $0

6 Development of Work Plan and Schedule for IH35 Project $24,611 $24,611 $0 100% Work Complete
9.5 IH 35 Toll Project - Phase 1 $586,231 $586,231 $0 100% Work Complete

$1,114,786 $1,114,786 $0

7/7.1 Development of Work Plan and Schedule, Data Analysis $43,862 $43,862 $0 100% Work Complete
9.2 SH 16 Toll Project - Phase 1 $624,350 $624,350 $0 100% Work Complete
9.6 SH 16 Toll Project - Phase 2 $299,929 $299,929 $0 100% WA closed; balance decommissioned = $1,592,831
12 Bandera Road Community Working Group Process $146,645 $146,645 $0 100% WA closed; balance decommissioned = $65,922

$637,797 $637,796 $0

8/8.1 Development of Work Plan and Schedule for US281/WP Project $36,319 $36,319 $0 100% Work Complete
9.3 Wurzbach Parkway $95,431 $95,431 $0 100% WA closed

9.3F Wurzbach Parkway and Interchange Project $496,480 $496,480 $0 100% WA closed; balance decommissioned = $1,015,790.38 
9.4 Wurzbach Parkway Preliminary Cost Study $9,567 $9,567 $0 100% Work tasks moved to 9.3F

$2,412,403 $1,560,603 $851,800

14 281 Toll Project: Procurement, GEC report, technical support $1,318,479 $1,289,558 $28,921 98% Technical support and environmental discussions.
15 281 Toll Project: Toll Support/IT Systems $84,452 $3,101 $81,351 4% No work this month.
16 281 Toll Project: ROW Acquisition Services $910,605 $237,740 $672,865 26% Acquisition services stopped
20 281 Engineering and Environmental Support Services $98,867 $30,204 $68,663 31% Assistance with procurement of Environmental Consultant 

Project Summary Status $7,612,954 $6,193,371.67 $1,419,582

* Figures do not include outstanding subconsultant invoices

Public Involvement Program

TxDOT US281/Loop 1604 Project CDA Procurement

IH35 Project Development

281 Engineering Services

SH16 (Bandera Road) Project Development

US281/Wurzbach Parkway Inter. Project Development

Project Management

 REMARKS 
Work 
Auth. 
No.

Work Authorization - Description
BUDGET STATUS
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