“Moving people faster"”

AGENDA

ALAMO REGIONAL MOBILITY AUTHORITY

REGULAR BOARD OF DIRECTORS MEETING
Alamo Area Council of Governments
8700 Tesoro Drive, Suite 100
San Antonio, Texas
July 9, 2009
1:00 p.m.

Due to construction on Nacogdoches & 410, please allow ample drive time to arrive at the meeting.

1)

2)

3)

4)

5)

6)

7)

PUBLIC COMMENT

Individuals may sign up to speak on any item shown below on the agenda. Individuals interested in speaking must sign
up to speak prior to the item being placed in consideration before the Board of Directors. Speakers are allotted no more
than 3 minutes to speak and time is not transferable between speakers. Any comments, which do not address a specific
agenda item, must be made during the Citizens’ Communications portion of the agenda, provided the individual has
signed to speak prior to this period starting.
00 00000 0000000000 0000000000000 0000000000000 00000000000000000000000000000

Call meeting to order
Approval of minutes from the Regular Board of Directors Meeting of June 11, 2009

Presentation and discussion on long range comprehensive transportation plan (Terry
Brechtel) PULLED

Discussion and appropriate action on a resolution authorizing the payment of a stipend to
unsuccessful short-listed respondents to the Request for Detailed Proposals for the U.S. 281
North/Loop 1604 Interchange Project (Terry Brechtel/Pat Irwin) (Resolution No. 09-25)

Discussion and appropriate action on a resolution approving the creation of two community
advisory groups as a part of the overall community involvement program for the Loop 1604
Environmental Impact Statement and the US 281 Environmental Impact Statement projects,
and providing for initial membership categories for said groups (Terry Brechtel/Leroy
Alloway) (Resolution No. 09-26)

Discussion and appropriate action on a resolution authorizing an interlocal agreement with
the City of San Antonio U.S. 281 North Super Street Project (Terry Brechtel/Milo Nitschke)
(Resolution No. 09-27)

Discussion and appropriate action on the financial statements for the period ending June 30,
2009 (Terry Brechtel / Carrie Conner)


lalloway
Typewritten Text
PULLED 


8) Executive Director’s Report
A) Board Calendar and notification of upcoming events
B) Status report on GEC work authorizations
C) Legislative Update
D) Update on the US 281 Super Street Project

9) Citizens” Communications (citizens must sign the register to speak)
10) Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government Code

» At any time during the meeting of the Alamo RMA Board of Directors, the Board may meet in
executive session for consultation concerning attorney-client matters (real estate, litigation,
contracts, personnel, and security) under Chapter 551 of the Texas Government Code:

A. Subsection 551.071(1). Consultation with Attorney — Consultation with, and advice from
legal counsel concerning pending/contemplated litigation, including Aquifer Guardians in
Urban Areas and Texans Uniting for Reform and Freedom v. United States Federal
Highway Administration et. al, settlement offers and negotiations, and other legal issues.

B. Section 551.074. Personnel Matters — Deliberation concerning the appointment,
employment, reassignment, evaluation, duties, discipline, and/or dismissal of personnel.

C. Section 551.072. Deliberation Regarding Real Property - Discussion of real property
purchase, exchange, lease, license, gift, donation, and/or negotiated settlement, including
property to be acquired for right-of-way.

11) Adjournment

NOTES

Agenda item numbers are assigned for ease of reference only, and do not necessarily reflect the order of
their consideration by the Alamo RMA Board of Directors.

ALAMO REGIONAL MOBIITY AUTHORITY ACCESSIBILITY STATEMENT FOR DISABLED
PERSONS

This meeting site is accessible to disabled persons as follows: Entrance to Alamo Area Council of
Governments is accessible through the main entrance at 8700 Tesoro Drive. Parking spaces reserved for the
disabled are located at the main entrance. Persons with disabilities who plan to attend this meeting and who
may need auxiliary aids or services, such as interpreters for persons who are deaf or hearing impaired, and
readers of large print or Braille, are requested to contact Joelle Sierra at (210) 495-5256 at least two
working days prior to the meeting so that appropriate arrangements can be made.

Presenters with audiovisual needs are requested to contact Joelle Sierra at (210) 495-5256, at least two
working days prior to the meeting.

Posted at the Bexar County Courthouse and the Alamo RMA Administrative Offices (1222 N. Main, Ste
1000) at 12:00 p.m., Thursday, July 2, 2009
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Alamo Regional Mobility Authority

“Moving people faster”

Board Memorandum

To: Alamo RMA Board of Directors

From: Terry M. Brechtel, Executive Director / W
Copies: File

Date: July 1, 2009

BOARD OF DIRECTORS Agenda Item: Approval of Minutes

DR, WiLLIAM B THORNTON | The minutes for the June 11, 2009 regular meeting of the Alamo RMA Board of
Directors Meeting are attached for your review and consideration.

M. CRISTINA RODRIGUEZ
ViCE-CHAIR Staff recommends approval of these minutes.

REYNALDO L. DIAzZ, JR.
SECRETARY/TREASURER

JAMES R, REED
ROBERT §. THOMPSON
CHRISTAL VILIARREAL

TERRY M. BRECHTEL
ExecuTive DIRECTOR

Alamo Regional Mobility Authority
1222 N. Main Avenue, Suite 1000 San Antonio, Texas 78212
(210) 495-5256 (210) 495-5403 Fax
www.AlamoRMA .org




Alamo Regional Mobility Authority

Meeting June 11, 2009, 1:00p.m.,
in the Al J. Notzon Il Conference Room
of the Alamo Area Council Of Governments,
at 8700 Tesoro Drive,

Minutes
Call meeting to order. Chairman Thornton cailed the meeting to order at 1:00 p.m. All Board
members present with the exception of C. Villarreal and M.C. Rodriguez.

Approval of the minutes from the Board of Directors Meeting of May 14, 2009. R. Thompson
made the motion to approve the minutes as presented to the Board. R. Diaz seconded, Motion

carried by a 4-0 vote.

Discussion and appropriate action on a resolution authorizing the issuance of a Request for
Detailed Proposals for the U.S, 281 North/Loop 1604 Interchange Project.

Chairman Thornton introduced Terry Brechtel, Executive Director of the Alamo Regional
Mobility Authority to lead the discussion on item 3. Ms. Brechtel stated that item 3 was a
resolution authorizing the issuance of a Request for Detailed Proposals (RFDP) for the U.S. 281
North/Loop 1604 Interchange project. Ms. Brechtel stated that she and Mr. Pat Irwin, Director of
Engineering and Operations would be presenting the item jointly. Ms. Brechtel made a power
point presentation that went over the schedule for the project. Ms. Brechtel also stated that as a
requirement from TxDOT, a Project Development Agreement (PDA}) must be signed prior to the
release of the RFDP. There have been discussions with TxDOT and FHWA to change the re-
evaluation of the 2005 Categorical Exclusion (CE) to a new CE for Operational Improvements.
Ms. Brechtel also stated that the Alamo RMA and TxDOT have been in negotiations regarding
the PDA, the Scope of Work, the timing on publication of the 139(]) notice. Ms. Brechtel then
turned the presentation over to Mr. Irwin who went over the description of the revised schematic
and project scope. Mr. Irwin noted that pursuant to discussions with TxDOT the scope now
includes improvements on US 281 (from Bitters to 1604) and on Loop 1604 (from Red Land Road
to Bulverde Road) and includes 4 bridge widenings. 281 improvements from Brook Hollow to
Bitters, 2 pedestrian walkways in the Interchange, continuous safety lighting on 1604. Mr. Irwin
also stated that there is now available a revised schematic and the RMA has increased the time for
bidders to review & provide their proposals. Ms. Brechtel stated that the projected total cost of
the project is in excess of $140 million but the evaluations of the proposals will be based on the
entire scope for the total price and then decrease sections to fit within the total budget. The
Alamo RMA is working with TxDOT to allow a stipend, but the amount is undetermined at this

time.

J. Reed made the motion to accept resolution 09-22 as presented. R. Thompson seconded. M.
Reed stated that this project fits in with the Super Street project, the flow of traffic being
considered, and it is recommended by the Planning Committee. Chairman Thornton asked if
rapid transit was being precluded with this option. Mr. Thompson stated that the design fixes the
rest of 1604, but we don’t want to build what may have to be re-done later. Mr. Irwin stated that
the proposed improvements on 1604 do not prohibit future use of rapid transit in the median.



Minutes of the Alamo Regional Mobility Board of Directors June 11, 2009 Regular Meeting

Mr. Irwin stated that the median on 1604 could accommaodate rapid transit, but 281 is paved so
we would have to look at ROW purchase, and alternative design. R, Thompson stated that the
proposed improvements don’t affect the median on 1604 but could have a more complex design
and it’s TxDOT’s desire to accommodate interchange improvements and traffic movement. Ms.
Brechtel stated that the RMA, RTG and TxDOT looked at speeds and we want the proposers to be
creative, and want them to bid to build as much as possible. Mr. Diaz stated that TxDOT did a
good job with the schematic and lanes proposal.

Motion passed by a 4-0 vote. A copy of the power point from this presentation is attached to the
official copy of these minutes.

. Discussion and appropriate action on a resolution approving a restated and amended agreement
with HNTB for general engineering consultant services.

Chairman Thomton called upon Ms. Brechtel to introduce and present Ttem 4. Ms. Brechtel
stated that item 4 is related to the amended agreement with HNTB for General Engineering
Consultant Services (GEC). Ms. Brechtel then called upon Ms. Lisa Adelman, In-house Counsel
for the Alamo Regional Mobility Authority to make a presentation. Ms. Adelman stated that the
amended agreement clarified multiplier language, provided an explanation of the multiplier,
stated that the Alamo RMA gets the lowest multiplier offered by HNTB to other RMA’s or tolling
entities in Texas, and extends the contract for an additional 3 years.

R. Thompson made the motion to accept resolution 09-23 as presented. R. Diaz seconded.

Citizen Jack M. Finger, a member of the San Antonio Toll Party, stated that he is opposed to Tolls
which is what the RMA is about and opposed to extending the contract for toll projects. Mr.
Finger stated that he watches campaign contributions to elected officials and at the City recently
there were 14 companies listed and at least half give campaign finance contributions to City and
now some are applying for RMA contracts , including HNTB. He suggested to saying no to
extending the HNTC contract until we understand where TxDOT is going to & know what we
are going to do moving forward for those project versus toll projects. Mr. Thompson stated that
he had some questions for Mr. Finger, and that he understands Mr. Finger has concerns with fund
expenditures. Mr. Finger stated that he doesn’t want toll roads. Mr. Thompson stated that as a
taxpayer, we can make choices. Mr. Finger stated that the gas taxes are paying for improvements
and Mr. Thompson stated that city improvements are property tax funded. Mr. Finger replied
that it depends on the project, it could be funded by taxes, or by CPS revenues. Mr. Thompson
stated that to say no to a project with available ARRA funds to help mobility is irresponsible. Mr.
Finger stated that the process needs to be looked at, and that the Alamo Regional Mobility
Authority needs to get a lobbyist & get them to go to Austin, Mr, Finger also stated that it’s the
process that’s the issue. Mr. Thompson stated that he wants our contracts to be updated & to our
benefit and with an open process and at the end of this new term to discuss whether to solicit
new proposals,

Chairman Thornton stated that the two projects to ease congestion are the Super Street and the
281/Loop 1604 interchange and both come with a history and in amending the agreement, the
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RMA can keep continuity & continue to accelerate the projects. Neither project is tolled, both are
fully funded by the American Recovery and Reinvestment Act (ARRA), and both improve safety
without tolling. Mr. Diaz stated that the Alamo Regional Mobility Authority cannot handle the
projects without the GEC and without them means we do not do the projects. Mr. Thompson
stated that HNTB is currently working on getting the CF for the 281/Loop 1604 interchange and
we need to keep moving forward with the projects. Chairman Thornton stated that with
construction prices coming in lower, projects are funded. TxDOT didn'’t raise the gas tax, the last
time it was raised was in 1991, and there has been no change to the diversions, and no local
options were added by the Texas Legislature. Chairman Thornton also stated that the 281/Loop
1604 Interchange has a safety issue with 250 accidents at the intersection last year. Mr. Vic
Boyer, Executive Director of the San Antonio Mobility Coalition, stated that there were no
sources of funding added by the Texas Legislature this session.

Motion passed by a 4-0 vote. A copy of the power point from this presentation is attached to the
official copy of these minutes.

. Discussion and appropriate action on a resolution approving proposed amendments to the
personnel policy of the Alamo Regional Mobility Authority.

Chairman Thornton called upon Ms. Brechtel to introduce item 5. Ms. Brechtel stated that the
amendment to the Alamo Regional Mobility Authority personnel policy added the Family
Medical Leave Act (FMLA) leave as required by Federal Law.

R. Thompson made the motion to accept resolution 09-24 as presented. R. Diaz seconded. Motion
passed by a 4-0 vote.

Discussion and appropriate action on the financial statements for the period ending May 31,
2009.

Chairman Thornton asked Ms. Brechtel to introduce Item 6 for Board consideration. Ms. Brechtel
introduced Carrie Conner, Comptroller, of the Alamo RMA who presented the financial
statements for period ending May 31, 2009, Mr. Thompson stated that he would like more
information on capitalized costs at a later date. Ms. Conner presented the financial statements.

Mr. Diaz stepped out during the cash flow discussion. Vote was delayed until Mr. Diaz returned.

. Presentation/briefing - Executive Director Report.

Ms. Brechtel reviewed the quarterly calendar of upcoming events for the Board and reviewed the
GEC report noting that the GEC is working on the CE for the Interchange, the CDA process, and
the schematic for the Interchange project. Ms. Brechtel asked Mr. Gilmer Gaston of Pape-
Dawson Engineering to give the Board an update on the Super Street proposed traffic
improvements. Mr. Gaston then made a power point presentation discussing the proposed
improvements. R. Thompson asked Mr. Gaston to provide the travel time between each
signalized intersection from Stone Oak south of 1604, and vice versa. Mr. Gaston replied that the
model of that simulation is still being run and that it should be completed by the end of the day.
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Mr. Thompson then stated that he wanted to ensure accuracy in the numbers.

Ms. Brechtel asked Mr, Brian Cassidy to provide a legislative update on the 81 Regular Session of
the Texas Legislature. Mr. Cassidy discussed legislative issues, including SB 17, SB 407, SB 1669
and local option transportation funding.

Chairman Thornton then brought back agenda item 6 to the table for a vote. R. Thompson made
the motion to accept the financials as presented to the Board. R. Diaz seconded. The motion

carried on a 4-0 vote.

Citizens to be heard. Citizen Nikki Kuhns, resident of the City of San Antonio, stated that she has
an issue with the HNTB contract, and that it may be a conflict of interest. She stated that she pays
City property taxes. She was at the City of San Antonio City Council meeting and that
Councilwoman Chan herself recused on an item due to a conflict of interest. Ms. Kuhns believes
that she’s disenfranchised from transportation issues and wants the issue talked about.

Executive Session. In accordance with Subsection 551.071(1). Consultation with Attorney —
Consultation with, and advice from legal counsel concerning pending/contemplated litigation,
including Aguifer Guardians in Urban Areas and Texans Uniting for Reform and Freedom v.
United States Federal Highway Administration et. a/, settlement offers and negotiations, and
other legal issues, the Board adjourned for Executive Session at 2:28pm.

Chairman reconvened the meeting at 2:55 p.m. stating that no decisions had been made while in
Executive Session.

Adjournment. There being no further actions for the Board, Chairman Thornton called the
meeting to adjournment at 2:55 p.m.

APPROVED:

DR. WILLIAM E. THORNTON, CHAIRMAN

DATE ADOPTED:  7/09/2009
I hereby certify that the above foregoing pages constitute the full, true, and correct minutes

of all the proceedings and official records of the Alamo Regional Mobility Authority at its
meeting on June 11, 2009. '

ATTEST:

REYNALDO L. DIAZ, JR
SECRETARY/TREASURER
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Dr, WILLIAM B, THORNTON
CHAIRMAN

M. CRISTINA RODRIGUEZ
VICE-CHATR

REYNALDO L, DIAZ, JR.
SECRETARY/TREASURER

JAMES R. REED
ROBERT S. THOMPSON
CHRISTEL VILLARREAL

TERRY M. BRECHTEL
EXE'CUHVE DIRECTOR

ALAMO RMA

Alamo Reglonal Mobility Autheriry

*Moving people faster”
Board Memorandum

To: Alamo RMA Board of Directors

From: Terry M. Brechtel, Executive Direct
Copies: File

Date: July 1, 2009

Agenda Item: Discussion and appropriate action on g resolution
authorizing the payment of a stipend to unsuccessful short-listed
respondents to the Request for Detailed Proposals for the 11,5, 281

North/T.oop 1604 Interchange Project

As part of the design / build procurement process, Regional Mobility Authorities are
authorized to offer a stipend to unsuccessful short-listed proposers. On the 281 North
Toll project design / build procurement, the Alamo RMA Board of Directors
authorized a stipend equal to either 0.01% of the total price of the winning bid or
$250,000, whichever was less. This payment was contingent upon successful closing
of bond financing for the 281 North project, and since bond financing did not occur,
the Alamo RMA did not pay a stipend amount in that project.

In discussions with the proposing teams for the US 281 / Loop 1604 interchange
project, the issue of a possible stipend has been raised by multiple teams. The Texas
Department of Transportation, as the principle agency responsible for administering
funding from the American Recovery and Reinvestment Act of 2009, has authorized
the Alamo RMA to offer each unsuccessful proposing team a stipend in the amount of
$70,000 contingent upon the interchange project proceeding to construction.

It is rypical for teams proposing on design/build projects to incur costs in the
hundreds of thousands of dollars and the stipend amount will not cover the costs
incurred by the teams, but will allow for an offset of some of the expenses associated
with submitting these detailed proposals.

Staff recommends approval of this resolution.

Alamo Regional Mobility Authority
1222 N. Main Avenue, Suite 1000 San Antonio, Texas 78212
{210) 495-5256 (210) 455-5403 Fax
www.AlamoRMA.org



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE :
ALAMO REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 09-25

WHEREAS, the Alamo Regional Mobility Authority (“Alamo RMA?”) was created pursuant fo
the request of Bexar County and in accordance with provisions of the Transportation Code and
the petition and approval process established in 43 Tex. Admin. Code § 26.01, et. seq. (the
“RMA Rules”); and

WHEREAS, the Board of Directors of the Alamo RMA has been constituted in accordance with
the Transportation Code and the RMA Rules; and

WHEREAS, Section 370.033(f), Texas Transportation Code, as amended, authorizes a regional
mobility authority to develop a project within its boundaries on behaif of the Texas Department -
of Transportation; and

WHEREAS, in Minute Order Number 111741 the Texas Transportation Commission authorized
the Alamo RMA to construct improvements to the state highway system in connection with the
design and construction of the U.S. 281 North and Loop 1604 Interchange (the “U.S. 281
North/Loop 1604 Interchange Project”); and

WHEREAS, the Alamo RMA has identified the U.S. 281 North/Loop 1604 Interchange Project
as a project it intends to develop through a design/build CDA process; and

WHEREAS, in Resolution No. 09-15, the Alamo RMA Board of Directors authorized the
initiation of the CDA process and directed its staff to issue a request for qualifications (“RFQ”)
to solicit proposals for the development of the U.S. 281 North/Loop 1604 Interchange Project
through a design/build CDA; and

WHEREAS, in Resolution 09-18, the -Alamo RMA Board of Directors approved the
recommended short-list of teams led by CCI, Williams Brothers, Gold Canyon, and Austin
Bridge and Road and further authorized the release of the draft Request for Detailed Proposals
(“RFDP”) for industry review and comment; and

WHEREAS, in Resolution 09-22, the Alamo RMA Board of Directors authorized its staff to
release a RFDP for the development of the U.S. 281 North/Loop 1064 Interchange Project
through a design/build CDA to each of the four short-listed teams; and

WHEREAS, Alamo RMA staff has recommended that the Alamo RMA Board of Directors
authorize that a stipulated amount be identified in the RFDP for the U.S. 281 North/Loop 1604
Interchange Project as an amount be paid to unsuccessful proposers which respond to the RFDP.
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‘Moving people faster”
Board Memorandum

To: Alamo RMA Board of Directors

From: Terry M. Brechtel, Executive Director {[W\b
Copies: File

Date: July 1, 2009

Agenda Item: Discussion and appropriate action on a resolution
approving the creation of two community advisory groups as a part of
the overall community involvement program for the Loop 1604
Environmental Impact Statement and the US 281 Environmental
Impact Statement projects, and providing for initial membershi

categories for said groups

On the Bandera Road Environmental Study, staff recommended and oversaw the
creation of a Community Advisory Group to help assist the project team with a betrer
understanding of the community issues and concerns related to proposed
improvements to the aforementioned corridor.

As part of the US 281 Environmental Impact Statement study, and the Loop 1604
Environmental Impact Statement study, given the emphasis placed by prior Board
action on increased public involvement and transparency, staff is recommending the
creation of two separate Community Advisory Groups to assist the project study
teams with understanding of community issues, and to help provide additional
avenues for sharing information with the community about the EIS study process.

Attached with this memo is a copy of the proposed charter and initial membership
categories as proposed by each EIS study team.

Staff will make a presentation at your monthly meeting on this item and be available
to answer any questions on the role of these two groups within the EIS study, as well
as the recruitment method proposed for these two groups.

The Planning Committee will be briefed on this item on Monday, July 6, 2009.

Staff recommends approval of this resolution.

Alamo Regional Mobility Authority
1222 N. Main Avenue, Suite 1000 San Antonio, Texas 78212
{210) 495-5256 (210) 495-5403 Fax
www.AlamoRMA .org



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
ALAMO REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 09-26

WHEREAS, the Alamo Regional Mobility Authority (“Alamo RMA”) was created pursuant to
the request of Bexar County and in accordance with provisions of the Transportation Code and
the petition and approval process established in 46 Tex. Admin. Code § 26.01, et. seq. (the
“RMA Rules™); and

WHEREAS, the Board of Directors of the Alamo RMA has been constituted in accordance with
the Transportation Code and the RMA Rules; and

WHEREAS, the Alamo RMA has assumed the responsibility for conducting the work necessary
to secure environmental clearances for the U.S. 281 North Project and the Loop 1604 Project;

and

WHEREAS, pursuant to the Alamo RMA’s Procurement Policies, the Alamo RMA Board of
Directors adopted Resolution No, 09-03 authorizing the issuance of an RFQP to solicit proposals
for the preparation of an environmental impact statement for the U.S. 281 North Project and the

Loop 1604 Project; and

WHEREAS, the Alamo RMA Board of Directors in Resolution No. 09-12 approved the selection
of Jacobs Engineering Group Inc. and Michael Baker Jr., Inc. as the best qualified firms to
prepare the environmental impact statements for the U.S. 281 North Project and Toop 1604
Project, respectively, and in Resolution No. 09-16 approved the execution of contracts with
Jacobs Engineering Group Inc. and Michael Baker Jr., Inc.; and

WHEREAS, as part of the preparation of the environmental impact statements, the staff and
consultants have recommended that two community advisory groups be created for the U.S. 281
North Project and the Loop 1604 Project; and

WHEREAS, the staff has recommended the approval of the creation of the U.S. 281 North
Project Community Advisory Group as currently defined in the initial charter and the initial
membership categories set forth in Attachment “A”; and

WHEREAS, the staff has recommended the approval of the creation of the Loop 1604 Project
Community Advisory Group as currently defined in the initial charter and the initial membership
categories set forth in Attachment “B”.

NOW THEREFORE, BE IT RESOLVED, that the Alammo RMA Board of Directors authorizes
and approves the creation of the community advisory groups and membership categories as set
forth in Attachments “A” and “B”.




Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 9th day of
July, 2009.

Submitted and reviewed by: Approved:
.//-_-
[ ey . 0 el
Terry M. Brechtel William E. Thornton
Executive Director for the Alamo Chairman, Board of Directors
Regional Mobility Authority Resolution Number 09-26

Date Passed 07/09/09



Alaomo Regional Mobility Authority

“Moving people Faster”

US 281 Environmental Impact Statement
Community Advisory Committee

CHARTER

l. Introduction

Established in 2004, the mission of the Alamo Regional Mobility Authority (Alamo
RMA) is to provide its customers with a rapid and reliable alternative for the safe
and efficient movement of people, goods, and services in Bexar County. The
goals of the Alamo RMA include:
= Provide a quality customer experience through education, communication
and excellent service delivery.
= Utilize technology, innovation and entrepreneurial concepts to streamline
processes, focus on results and complement efforts of other entities.
= Ensure the timely and efficient delivery of projects through sound
management practices.
= Pursue an environmentally friendly transportation system.
» Collaborate, coordinate and communicate with other federal, state,
regional and local entities in planning for regional transportation systems.
» Ensure financial accountability and stability.
= Develop and maintain an organization that efficiently and effectively
accomplishes the Authority’s mission.

The limits of the US 281 Environmental Impact Statement (EIS) extend from
Loop 1604 to Borgfeld Road. The corridor is approximately 7.5 miles in length,
and serves as a major connection for north and south traffic in north central
Bexar County.

The US 281 Environmental Impact Statement (EIS), an Alamo RMA lead study in
parinership with the Texas Department of Transportation Environmental Division
and the Federal Highway Administration, intends to examine, give consideration
to, and determine and recommend strategies for efficiently and effectively
addressing mobility issues in the corridor. To ensure that community concerns
are heard and considered, a Community Advisory Committee (CAC) has been
formed. The CAC will advise the study team on the following aspects of the study
process:

e Public involvement and communication activities with stakeholders and the

www.AlamoRMA.org



281 Environmental Impact Statement
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general public related to the development of the EIS.

Development of the project’s need and purpose.

Identification of project alternatives.

Identification of the Preferred Alternative.

Consideration of potential social, economic and environmental impacts and
mitigation measures.

The CAC is comprised of representatives of key stakeholder groups that live or
work along the US 281 corridor. While not part of the required National
Environmental Policy Act (NEPA) process for the US 281 EIS, this advisory
group has been established by the Alamo RMA to further ensure that potentially
affected publics have ample opportunity for input and feedback. The Alamo RMA
will consider all input and feedback contributed by the CAC and is committed to
assisting the committee to successfully achieve its charge. However, the CAC
will function only as an advisory group to the Alamo RMA and the EIS team and
has no vested authority to approve or disapprove any aspect of the EIS at any
time.

ll. Charge

The CAC is intended to provide diverse representation of the communities and
related interests potentially affected by US 281 transportation improvements. The
CAC will facilitate the exchange of information, concerns and ideas among
interest groups and the study team, providing feedback on the study process
from a community perspective and reviewing study materials for clarity and
effectiveness.

The charge of the Community Advisory Committee is to:

= Be a voice of the community related to the study process.

»  Work together with design, transportation, and environmental
professionals to provide input and feedback for the development of
sustainable long-term mobility solutions that are sensitive to
transportation, environmental and social needs. g

= Create a genuine opportunity for exchange that encourages consensus
among stakeholders along the US 281 corridor and the Alamo RMA.

Ill. Community Advisory Committee Organization

a. Establishing the Community Advisory Committee
Composition of the CAC includes a balanced cross-section of interests and areas
within the US 281 corridor. These encompass:

* Business

= Civic

www. AlamoRMA.crg 2
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Community

Residents and neighborhood
Environmental

Corridor users

b. Membership Criteria
CAC members have been identified and selected using the following criteria:

Each represents a distinct stakeholder group potentially affected by
corridor transportation improvements.

Each maintains flexibility and perspective and is willing to share, learn and
seek common ground.

Each is willing to and capable of making at least a 36-month commitment
to attend CAC meetings and be actively involved and engaged in the
study process.

IV. Roles and Responsibilities

a. Community Advisory Committee Members
As a condition of their membership, CAC members will have certain
responsibilities, which include, but are not limited to the following:

Serve as active links between the Alamo RMA and their respective
communities and interests during the EIS process, advising and informing
Alamo RMA staff of concerns raised by stakeholder groups.

Serve as a sounding board for the alternatives analysis, assessment of-
potential impacts, and consideration of mitigation measures.

Identify issues relating to the study.

Attend CAC meetings and other scheduled meetings, fully participating in
discussions, having reviewed the briefing materials provided prior to the
meetings.

Maintain regular and ongoing contact with their respective stakeholder
organization.

In the event a CAC member is unable to attend a meeting, he or she shall
inform the facilitator or Alamo RMA Public Information Manager in
advance. (After two consecutive absences without advance notice, the
member's status will be reviewed by the nominating organization.)

if a member is ho longer able to serve, he or she can withdraw from the
CAC by submitting a letter of resignation to the Alamoc RMA.

CAC members are encouraged to contact their facilitator between
meetings with questions, ideas, concerns and information needs.

b. Facilitator

The facilitator is responsible for managing the group’s agenda, keeping the CAC
on task, ensuring that all members are heard, and encouraging members to
identify and discuss issues. In addition, the facilitator will perform as noted

below:

www.AlamoRMA.org 3
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= The facilitator will work with the EIS team to coordinate presentations of
technical data to the CAC members.

» The facilitator will be assisted by members of the EIS team as necessary
for technical support.

» The facilitator will be responsible for the meeting process, but will not offer
opinions on the substance of the study.

» The facilitator will prepare the agenda, coordinate the distribution of
handouts and technical materials and distribute them prior to each CAC
meeting.

= Between meetings, the facilitator will be available to answer, or direct to
the appropriate person, any CAC member's questions. Such questions
and answers will be distributed to all CAC members as deemed
appropriate by the facilitator.

c. Alamo RMA

The Alamo RMA staff will oversee the logistics and coordination of the CAC. The
Alamo RMA Community Relations staff will be directly responsible for the
administrative aspects associated with each of the CAC meetings and all follow-
up activities.

V. Meetings

a. Meeting Logistics

There will be no more than twelve (12) meetings of the CAC. The meetings will
be held at a location that accommodates the materials to be presented and
number of attendees, at dates and times to be determined.

b. Meeting Format

Meetings will be structured as “working sessions” to minimize formal
presentations and maximize discussion time and individual participation.
Members will have an opportunity to express their viewpoint in an orderly
manner.

Participants in the CAC meetings will include the CAC members, the facilitator,
and Alamo RMA support staff. To provide necessary technical information to the
CAC, technical experts may be invited to present and participate in specific CAC
meetings. Members of the EIS team will attend as resource persons.

c. Ground Rules
The purpose of having a set of ground rules is to make sure each member is able
to participate in positive and meaningful dialogue. Ground rules include:
* Prepare in advance for and attend all meetings.
» Treat each member with courtesy and respect. Be positive and
constructive.
* Agree or disagree with ideas, not with people.

www. AlamoRMA.org 4
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= |dentify issues rather than taking “positions.”

= Listen and consider the opinions of others, continually seeking common
ground.

* Be brief and clear in your comments avoiding repetition of what has
already been said and focusing on the meeting objectives.

= Have an enjoyable/rewarding experience.

»  Focus on providing thoughtful, well-meaning comments that represent the
community’s interests and needs.

» Assist the facilitator in discouraging disruptive behavior.

Members who do not adhere to the charter will not be able to continue as a
member of the CAC.

d. Discussion Log

The facilitator will be responsible for developing and mamtamlng a discussion log
on issues considered by the CAC. This discussion log will summarize the issues
addressed by the CAC related to the study.

e. Reporting

As part of the process, written summaries of all CAC meetings will be provided to
CAC members after each meeting and posted on the website. These meeting
summaries may be used by the CAC members to keep their stakeholder groups
informed of the committee’s activities.

VI. Other

a. Media Relations

Any and all media requests and inquiries regarding the work of the Community
Advisory Group will be referred to the Alamo RMA's Community Relations staff,
at 210.495.5256 or via email at US281EIS@ AlamoRMA.org

b. Contact Persons

Linda Ximenes,

Lead Facilitator, US 281 EIS Community Advisory Commitiee
Ximenes & Associates

421 Sixth Street, #1

San Antonio, TX 78215

(210) 354-2925 (office)

210) 354-2964 (fax)

Iximenes @ swbell.net

l.eroy Alloway
Director of Community Relations

www.AlamoRMA.org 5
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Alamo Regional Mobility Authority
1222 N. Main Avenue, Ste 1000
San Antonio, Texas 78212

(210) 495-5256

(210) 495-5804 (Direct)
LAlloway @ AlamoRMA.org

www.AlamoRMA. org
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Initially Identified Stakeholders
Public Agencies

e Alamo Area Council of Governments

¢ Alamo Regional Mobility Authority joint Lead Agency

e Bexar County

e Bexar Metropolitan Water District

¢ (ity of Bulverde

e (City of San Antonio

¢ Comal County

¢ Comal ISD

o Federal Highway Administration Zead Agency

® Federally-recognized Native American Tribes

» Northeast ISD

e San Antonio — Bexar County Metropolitan Planning Organization
e San Antonio River Authority

¢ San Antonio Water System

e State Historic Preservation Officer

¢ Texas Commission on Environmental Quality

o Texas Department of Transportation (TxDOT) Joinr Lead Agency
e Texas Parks and Wildlife Department (TP&WD)

e U.S. Army Corps of Engineers

» U.S. Department of Agriculture, Natural Resources Conservation Service
o U.S. Department of the Interior

» U.S. Environmental Protection Agency (EPA)

¢ U.S. Fish and Wildlife Service

e VIA Metropolitan Transit

Non-Governmental Organizations

s African American Chamber of Commerce

e Alamo City Chamber of Commerce

e Alamo Sierra Club

e Aquifer Guardians in Urban Areas (AGUA)

* Big Springs Home Owners Association (HOA)

» Bulverde Chamber of Commerce

e Bulverde United Methodist Church Daycare Center
o (Cavalo Creek Estates HOA

e Champion Springs/Sundance at Stone Oak HOA

e Champions Ridge/Stone Oak/Walker Ranch HOA
s City Public Service Energy

e Emerald Forest HOA

¢ Encino Park HOA



REVISED DRAFT
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Encino Ranch HOA

Forest at Stone Qak HOA

Lookout Canyon HOA

Mesa Vista HOA

North SA Chamber of Commerce

Real Estate Council of SA

San Antonio Christian Schools

San Antonio Hispanic Chamber of Commerce
San Antonio Toll Party

San Antonio Women's Chamber of Commerce
Save Our Springs Alliance

Sonterra Villas/Townhomes/Condos HOA
Stone Mountain/Stone Qak HOA
Summerglen ITOA

Texans Uniting for Reform and Freedom (TURF)
Timberwood Park HOA

Elected and Appointed Officials

Bexar County Commissioners Court

Judge Nelson Wolff

Precinct 1, Commissioner Sergio “Chico” Rodriguez
Precinet 2, Commissioner Paul Elizondo
Precinct 3, Commissioner Kevin Wolff
Precinct 4, Commissioner Tommy Adkission
City of Bulverde

Mayor Ray Jeffrey

Councilwoman Pamela Cole

Councilman Rob Hurst

Councilwoman Dannette Mitchell
Councilman Kirk Harrison

Councilman Shane Reynolds

C ¢ 0 00

O 00 0 0 0

REVISED DRAFT
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e City of San Antonio

Mayor Julian Castro

District 1, Councilwoman Mary Cisneros

District 2, Councilwoman Ivy Taylor

District 3, Councilwoman Jennifer Ramos

District 4, Councilman Phillip Cortez

District 5, Councilman David Medina

District 6, Councilman Ray Lopez

District 7, Councilman Justin Rodriguez

District 8, Councilman W. Reed Williams

District 9, Councilwoman Elisa Chan

District 10, Councilman John Clamp

e Comal County Commissioners Court

Judge Danny Scheel

Precinct 1, Commissioner Donna Eccleston

Precinct 2, Commissioner Jay Milliken

Precinct 3, Commissioner Gregory Parker

Precinct 4, Commissioner Jan Kennady

¢ Texas House District 120, Representative Ruth Jones McClendon, Texas House
Transportation Committee

¢ Texas House District 121, Representative Joe Straus

¢ ‘T'exas House District 122, Representative Frank Corte, Jr.

e Texas State Senate District 25, Senator Jeff Wentworth

e US Congressman Lamar Smith, Texas, District 21

¢ US Senator John Cornyn, Texas

e US Senator Kay Bailey Hutchinson, Texas

0O 00 00 O0OO0ODO0OO0OO0OO0

0 0 0 0

Individuals

e Business owners along the corridor
e Corridor transportation users

¢ Property owners along the corridor
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l. Introduction

Established in 2004, the mission of the Alamo Regional Mobitity Authority (Alamo
RMA) is to provide its customers with a rapid and reliable alternative for the safe
and efficient movement of peopie, goods, and services in Bexar County. The
goals of the Alamo RMA include:
* Provide a quality customer experience through education, communication,
and excelient service delivery
= Utilize technology, innovation, and entrepreneurial concepts to streamline
processes, focus on results, and complement efforts of other entities
* Ensure the timely and efficient delivery of projects through sound
management practices
* Pursue an environmentally friendly transportation system
»  Collaborate, coordinate, and communicate with other federal, state,
regional, and local entities in planning for regional transportation systems.
* Ensure financial accountability and stability
* Develop and maintain an organization that efficiently and effectively
accomplishes the Alamo RMA's mission

The limits of the Loop 1604 Environmental Impact Statement (EIS) extend from
FM 1957 (Potranco Road}) to IH 35 North. The corridor is approximately 32 miles
in length and provides circumferential mobility in north central Bexar County.

The Loop 1604 EIS is an Alamo RMA-led study in partnership with the Texas
Department of Transportation and the Federal Highway Administration that will
examine, give consideration to, determine, and recommend strategies for
efficiently and effectively addressing mobility and safety issues in the corridor. To
ensure that community concerns are heard and considered, a Community
Advisory Group (Loop 1604 EIS CAG) has been formed. The Loop 1604 EIS CAG
will exchange information with the Alamo RMA and the Loop 1604 EIS team on
the following aspects of the study process:

* Public involvement and communication activities with stakeholders and the

general public related to the development of the Loop 1604 EiS
» Development of the project’s need and purpose

www.AlamoRMA.org
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» |dentification of project alternatives

= |dentification of the Preferred Alternative

» Consideration of potential social, economic, and environmental impacts and
mitigation measures

The Loop 1604 EIS CAG is comprised of representatives of key community
stakeholder groups within the Loop 1604 EIS study area. While not part of the
required National Environmental Policy Act (NEPA) process for the Loop 1604
EIS, this group has been established by the Alamo RMA to further ensure that
potentially affected groups and/or citizens have ample opportunity for input and
feedback throughout the study process. The Alamo RMA will consider all input
and feedback contributed by the Loop 1604 EIS CAG and is committed to
assisting the committee to successfully achieve its charge. The Loop 1604 EIS
CAG will serve as a conduit of information about the study for their communities
and as a representative for citizens that they represent. The Loop 1604 EIS CAG
will not approve or disapprove any aspect of the EIS.

ll. Charge

The Loop 1604 EIS CAG is intended to provide diverse representation of key
community stakeholder groups potentially affected by Loop 1604 transporiation
improvements. The Loop 1604 EIS CAG will facilitate the exchange of
information, concemns, and ideas among interest groups and the study team,
providing feedback on the study process from a community perspective and
reviewing study materials for clarity and effectiveness.

The charge of the Loop 1604 EIS CAG is to:

= Be a voice of the community related to the study process

=  Work together with design, transpertation, and environmental professionals
that make up the Loop 1604 EIS team to provide input and feedback for the
development of sustainable long-term mobility and safety solutions that are
sensitive to transportation, environmental, and social needs

» Create a genuine opportunity for exchange of information that enhances
community input in the study process and encourages dialogue among
stakeholders within the Loop 1604 EIS study area and the Alamo RMA

lll. Loop 1604 EIS CAG Organization

a. Establishing the Loop 1604 EIS CAG

Composition of the Loop 1604 EIS CAG includes a balanced cross-section of key
community stakeholder groups within the Loop 1604 EIS study area. These
encompass:

www.AlamoRMA.org 2
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Businesses

Civic/Community Advisory Groups
Residents and Neighborhood Associations
Educational Institutions

Environmental Interests

Daily Commuters

Invitations to participate on the Loop 1604 EIS CAG will be extended through the
Alamo RMA to elected officials and organizations representative of the stakeholder
groups listed above. In addition to Loop 1604 EIS CAG members, technical
resource staff will be brought in at various points throughout the process to provide
engineering, environmental, regulatory, and design information.

b. Membership Criteria
Loop 1604 EIS CAG members have been identified and selected using the

following criteria:
» Each represents a distinct stakeholder group potentially affected by corridor

transportation improvements.
= Each maintains flexibility and perspective and is willing to share, learn, and

seek common ground.

» Each is willing to and capable of making at least a 36-month commitment to
attend Loop 1604 EIS CAG meetings and be actively involved and engaged
in the study process.

IV. Roles and Responsibilities

a. Loop 1604 EIS CAG Members
As a condition of their membership, Loop 1604 EIS CAG members will have
certain responsibilities, which include, but are not limited to the following:
= Serve as active links between the Alamo RMA and their respective
communities and interests during the EIS process, informing Alamo RMA
staff of concems raised by stakeholder groups they represent, and relaying
key information back to respective stakeholder organizations
* Serve as a sounding board for the alternatives analysis process,
assessment of potential impacts, and consideration of mitigation measures
= |dentify potential issues relating to the study
= Atiend Loop 1604 EIS CAG meetings and other scheduled public meeting
events, fully participating in discussions, having reviewed the briefing
materials provided prior to the meetings
* Maintain regular and ongoing contact with their respective stakeholder
organization
= In the event a Loop 1604 EIS CAG member is unable to attend a meeting,
he or she shall inform the facilitator or Alamo RMA Public Information
Manager in advance; (after two consecutive absences without advance
notice, the member's status will be reviewed by the nominating
organization)

www.AlamoRMA.org 3
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» |f a member is no longer able to serve, he or she can withdraw from the
Loop 1604 EIS CAG by submitting a letter of resignation to the Alamo RMA

= Loop 1604 EIS CAG members are encouraged to contact their facilitator
between meetings with questions, ideas, concerns, and information needs;
such questions and answers will be distributed to all Loop 1604 EIS CAG
members and shared with the Alamo RMA and Loop 1604 EIS team as
deemed appropriate by the facilitator

» Review briefing materials provided prior to meetings

b. Membership Maintenance/Changes

In order for the Loop 1604 EIS CAG to be most effective, it must have committed
and active members. Individuals selected to serve on the Loop 1604 EIS CAG are
expected to attend all meetings. The size of the Loop 1604 EIS CAG must also be
kept manageable (20-25 members) if it is to be effective.

The following guidelines apply to changes in membership of the Community Work
Group:
* New members may be added in response to suggestions made by the Loop
1604 EIS CAG, nominating organizations, or the broader community.
* The intent is to keep membership in the Loop 1604 EIS CAG between 20 to
25 members; therefore, some suggestions or nominations may not be
accommodated.
= If a member is no longer able to serve, he or she can withdraw from the
Loop 1604 EIS CAG by submitting a letter of resignation to the Alamo RMA.
The nominating organization will then have an opportunity to make
recommendations to the Alamo RMA on a replacement of that individual.

c. Facilitator

The facilitator is responsible for managing the group’s agenda, keeping the Loop
1604 EIS CAG on task, ensuring that all members are heard, and encouraging
members to identify and discuss issues in order o identify and recommend
solutions. In addition, the facilitator will perform as noted below:

» The facilitator will work with the Loop 1604 EIS team to coordinate
presentations of technical dafa to the Loop 1604 EIS CAG members.

= The facilitator will be assisted by members of the Loop 1604 EIS team as
necessary for technical support.

» The facilitator will be responsible for conducting the meeting process, but
will not offer opinions on the substance of the study or meeting results.

= The facilitator will prepare the agenda, coordinate the distribution of
handouts and technical materials, and distribute them prior to each Loop
1604 EIS CAG meeting.

» Between meetings, the facilitator will be available to answer, or direct to the
appropriate person, any Loop 1604 EIS CAG member's questions. Such
questions and answers will be distributed to all Loop 1604 EIS CAG
members and shared with the Alamo RMA and the Loop 1604 EIS team as
deemed appropriate by the facilitator.

- www.AlamoRMA.org 4
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d. Alamo RMA

The Alamo RMA staff will oversee the logistics and coordination of the Loop 1604
EIS CAG. The Alamo RMA Community Relations staff will be directly responsible
for the administrative aspects associated with each of the Loop 1604 EIS CAG
meetings and all follow-up activities. Again, the Loop 1604 EIS CAG will function
to enhance the exchange of information from the community to the Alamo RMA
and the Loop 1604 EIS team. The Loop 1604 EIS CAG will serve as a conduit of
information about the study for their communities and as a representative for
citizens that they represent. The Loop 1604 EIS CAG will not approve or
disapprove any aspect of the EIS.

V. Meetings

a. Meeting Logistics

There will be approximately 12 meetings of the Loop 1604 EIS CAG. The
meetings will be held at a location that accommodates the materials to be
presented and number of attendees, at dates and times to be determined.

b. Meeting Format

Meetings will be structured as “working sessions” to minimize formal presentations
and maximize discussion time and individual participation. Members will have an
opportunity to express their viewpoint in an orderly manner.

Participants in the Loop 1604 EIS CAG meetings will include the Loop 1604 EIS
CAG members, the facilitator, and Alamo RMA support staff. To provide
necessary technical information to the Loop 1604 EIS CAG, technical experts may
be invited to present and participate in specific Loop 1604 EIS CAG meetings.
Other members of the Loop 1604 EIS team will attend as resource persons.

c. Ground Rules
The purpose of having a set of ground rules is to ensure each member is able to
participate in positive and meaningful dialogue. Ground rules include:
* Prepare in advance for and attend all meetings
» Treat each member with courtesy and respect; be positive and constructive
= Agree or disagree with ideas, not with people
» |dentify issues rather than taking “positions”
= Listen to and consider the opinions of others, continually seeking common
ground
» Be brief and clear in your comments avoiding repetition of what has already
been said and focusing on the meeting objectives
* Concentrate on problem-solving, not fault-finding
= Have an enjoyabie/rewarding experience
= Focus on providing thoughtful, well-meaning comments that represent the
community’s interests and needs
» Assist the facilitator in discouraging disruptive behavior
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Members who do not adhere to the charter will not be allowed to continue as a
member of the Loop 1604 EIS CAG.

d. Reaching Consensus
When agreements on issues are desired, the Loop 1604 EIS CAG will operate by

CONSensus.
= For the purposes of this effort, consensus is achieved when there is

enough agreement that a solution can move forward, although all
stakeholders might not agree entirely.

s Consensus will be based on the discussion and agreement of those present
at the time.

» Once consensus is reached on an issue, the Loop 1604 EIS CAG will
reconsider the issue only if there is a pressing need to do so.

= |f the Loop 1604 EIS CAG fails to reach consensus on any issue, then the
facilitator will indicate the range of options available to the group.

= Although consensus of the group is desired, the Loop 1604 EIS CAG, as
formed, is intended to provide local and regional input into the EIS study
process and will not approve or disapprove any aspect of the EIS. As such,
consensus of the group is not a required outcome of the Loop 1604 EIS
CAG.

e. Discussion Log

The facilitator will be responsible for developing and maintaining a Discussion Log
on issues considered by the Loop 1604 EIS CAG. This Discussion Log will
summarize the issues addressed by the Loop 1604 EIS CAG related to the study.
Issues will be placed on the Discussion Log by the facilitator based on consensus
of the Loop 1604 EIS CAG. The Discussion Log will also recognize issues where
consensus is not reached. The Discussion Log is intended as a working, internal
document subject to revision throughout the process.

f. Reporting

As part of the process, written summaries of all Loop 1604 EIS CAG meetings will
be provided to Loop 1604 EIS CAG members after each meeting and posted on
the website. These meeting summaries may be used by the Loop 1604 EIS CAG
members to keep their stakeholder groups informed of the committee’s activities.

VI. Other

a. Site Selection and Support

Every effort will be made to identify Loop 1604 EIS CAG meeting sites that are
convenient to all portions of the study area and offer convenient parking. Given
the length of the corridor, this may mean that meetings are held at different
locations along the corridor on a rotating basis. Furthermore, meeting sites will be
accessible to all persons, including those with disabilities. The facilitators will
provide all materials and supplies needed at each of the meetings.
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b. Media Relations

Any and all media requests and inquiries regarding the work of the Loop 1604 EIS
CAG will be referred to the Alamo RMA's Community Relations staff, at
210.495.5256 or via e-mail at Loop1604EIS @ AlamoRMA.org.

c. Contact Persons

Lorraine Richards, AICP

Lead Facilitator; Loop 1604 EIS CAG
Michael Baker Jr., Inc.

1100 NW Loop 410, Ste. 700

San Antonio, TX 78213

(210) 366-8786

(210) 366-0198 (Fax)

(801) 556-4286 (Cell)
Larichards @ mbakercorp.com

Leroy Alloway

Director of Community Relations
Alamo Regional Mobility Authority
1222 N. Main Avenue, Ste 1000
San Antonio, Texas 78212

(210) 495-5256

(210) 495-5804 (Direct)
LAlloway @ AlamoRMA.org

www.AlameRMA.org 7



Recommended Loop 1604 EIS CAG
Member Organizations

 FM1957 TO IH 10

US 281 TO IH 35

(Northwest Vista)

Business | Civic/Com | Res/NAs | Education | Environ | Users
VALERO u '
UTSA [ ]
City of Helotes |
Six Flags Fiesta Texas or -
Sea World of Texas
COSA District 6 Nominee [ |
COBSA District 7 Nominee n
Woestside Chamber of
||
Commerce
8. Bexar County Commissioner -
_ Precinct 1 Representative
9.  Bexar County Commissioner
Precinct 2 Representative
10. Cornerstone Church
11. City of Shavano Park [ |
12. Northeast ISD [ |
13. COSA District 8 Nominee u
14. City of Hollywood Park [
15. COSA District 9 Nominee ||
16. San Antonio River Authority
{90+ Acres at 5411 E. 1604)
17. North Chamber of Commaerce
18. Bexar County Commissicner
Precinct 3 Representative
19. Northside Neighborhoods for -
Organized Development
20. City of Live Oak ]
21. Retama Park
22. Randolph Metrocom
Chamber of Commerce
23. COGSA District 10 Nominee |
24. City of Selma [ |
25. Randolph AFB [ |
26. N.L.S.D (Planning Committee -
Nominee)
27. Alamo College District -




28. Marietta Materials, inc.

29. Bexar County Commissioner

Precinct 4 Representative u
30. Judson 1.S.D.
31. Hill Country Bicycle Touring .
Club
32. AGUA
33. Greater SA Chamber of
Commerce
34. Greater Edwards Aquifer
Alliance
w | 35. San Antonio Conservation
= Society
E 36. Mayor Appointee |
8 37. County Judge Appointee |
E 38. SA Toll Party/ TURF =
8 39. Save Qur Springs Alliance
40. San Antenio Historical Society
41. Real Estate Council
42. San Antonio Apartment
Association
43. San Antonio Auto Dealership
Association
44, Hispanic Chamber of -
Commerce
12 8




BoARD OF DIRECTORS

DR, WiLLasm E. THORNTON
CHAIRMAN

M. CRISTINA RODRIGUEZ
VICE-CHAIR

REYNALDO L. DIAZ, JR.
SECRETARY/TREASURER

JAMES R, REED

ROBERTS. THOMPSON

CHRISTEL VILTARREAT.

TERRY M. BRECHTEL
ExECUTIVE DIRECTOR

e
Alamo Regisnal Mobifity Authearity

“Moving people faster”

Board Memorandum

To: Alamo RMA Board of Directors

From: Terry M. Brechtel, Executive Directo@
Copies: File

Date: July 1, 2009

Apenda Item: Discussion and appropriate action on a resolution
authorizing an _interlocal agreement with the City of San Antonio for

the U.S. 281 North Super Street Project

As part of the US 281 Super Street project, the Alamo RMA Board previously
authorized the execution of an interlocal agreement with the Advanced
Transportation District for the sum of $1.6 Million in funding to assist with the
overall project development,

’

In subsequent actions by the City Council of San Antonio, an erdinance was approved
authorizing approximately $480,000 to be spent on this project from funding allocated
to City Council District 9. To receive that funding support, the Alamo RMA needs to
execute an interlocal agreement with the City of San Antonio. A copy of that
interlocal is incleded within your packet.

Staff will make a presentation on this item at your monthly Board meeting.

Staff recommends approval of this resolution.

Alamo Regional Mobility Authority
1222 N, Main Avenue, Suite 1000 San Antonio, Texas 78212
(210) 495-5256 (210) 495-5403 Fax
www.AlamoRMA .org



GENERAIL MEETING OF THE BOARD OF DIRECTORS
OF THE
ALAMO REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 09-27

WHEREAS, the Alamo Regional Mobility Authority (“Alamo RMA™) was created pursuant to
the request of Bexar County and in accordance with provisions of the Transportation Code and
the petition and approval process established in 43 Tex. Admin. Code § 26.01, et. seq. (the
“RMA Rules™); and

WHEREAS, the Board of Directors of the Alamo RMA has been constituted in accordance with
the Transportation Code and the RMA Rules; and

WHEREAS, the Alamo RMA is charged with improving mobility throughout Bexar County and
the San Antonio region; and

WHEREAS, on January 14, 2009 pursuant to Resolution No. 09-04, the Alamo RMA Board of
Directors authorized the submission of various proposed projects for consideration under the
federal economic stimulus program, the American Recovery and Reinvestment Act of 2009 (the
“Federal Stimulus Funds™), including the proposed “Super Street” project on US 281 North (the
“Super Street Project”™); and

WHEREAS, in connection with the development and construction of the Super Street Project, in
addition to the Federal Stimulus Funds, the City of San Antonio (the “City”), and the Advanced
Transportation District (the “ATD”) will also serve as sources of funding; and

WHEREAS, pursuant to Minute Order 111817, the Texas Transportation Commission approved
the Super Street Project and authorized the execution of an agreement with the Alamo RMA; and

WHEREAS, Alamo RMA staff recommend that the Alamo RMA enter into an Interlocal
Agreement with the City to provide funds for the development and construction of the Super

Street Project.

NOW THERFORE, BE IT RESOLVED, that the Board of Directors of the Alamo RMA hereby
approves the entry into an Interlocal Agreement between the City and the Alamo RMA in
substantially the form attached hereto as Attachment A; and

BE IT FURTHER RESCOLVED, that the Executive Director is authorized to execute such
Interlocal Agreement on behalf of the Alamo RMA, attached hereto as Attachment “A”.



Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 9th day of
July, 2009.

Submitted and reviewed by: Approved:
- -l

/ — 'MA?\ i.M
Terry M. Brechtel William E. Thornton
Executive Director for the Alamo Chairman, Board of Directors
Regional Mobility Authority Resolution Number 09-27

Date Passed 07/09/09



STATE OF TEXAS §
§
COUNTY OF BEXAR § FUNDING AGREEMENT

This Interlocal Agreement (hereinafter referred to as “Interlocal Agreement”™) is hereby
made and entered into by and between the CITY OF SAN ANTONIO (hereinafter referred to as
"City"), a Texas municipal corporation, acting by and through its City Manager pursuant to
Ordinance No. 2009-04-30-0315 dated April 30, 2009, and ALAMO REGIONAL MOBILITY
AUTHORITY (hereinafter referred to as “Grantee”), a political subdivision of the State of
Texas, acting by and through its officers, pursuant to Chapter 370, as amended Texas
Transportation Code, hereto duly authorized; and

WHEREAS, the City’s Capital Improvements Management Services Department is designated
as the managing City department (hereinafter referred to as “Managing City Department”) for
the City; and

WHEREAS, City and Grantee desire to cooperate in the construction of various road and street
improvements in the City and the surrounding area; and

WHEREAS, as part of the American Recovery and Reinvestment Act, $42.9 million was made
available to the San Antonio-Bexar County Metropolitan Planning Organization (the “MPQO”).
Of that amount, $22.9 million was allocated by the MPO, including $5.7 million for the U.S.
Highway 281 North Super Street Project (the “Super Street Project”). The total cost of the Super
Street Project is estimated at $7.78 million. $2.1 million in non-stimulus funding has been
identified to fund the Super Street Project budget gap from a VIA coniribution of $1.6 million
and a requested City contribution of up to $480,000.00.

WHEREAS, the parties desire to enter into this Interlocal Agreement pursuant to Ch. 791, Texas
Government Code, through which the City will provide a portion of the funds for the Grantee to
oversee and administer the construction of the capital improvement project described as the
Super Street Project; and

WHEREAS, City and Grantee have adopted a budget for expenditure of funds and an allocation
of funds for a portion of the Super Street Project to provide for the construction of roadway
improvements on U.S. Highway 281 North from Encino Rio to Marshall Road. This Super
Street Project is designed by Pape-Dawson Engineers; and

NOW THEREFORE, the Parties hereto severally and collectively agree, and by the
execution hereof are bound, to the mutual obligations herein contained and to the performance
and accomplishment of the tasks hereinafter described.

L TERM

1.01 The term of this Interlocal Agreement shall commence upon execution of the
Interlocal Agreement by the City Manager or designee and continue until such time as



construction of the Super Street Project is completed or for a period of two years, whichever time
period is shorter (“Term”).

II. GENERAL RESPONSIBILITIES OF GRANTEE

2.01 Provided Grantee receives the funding described in this Interlocal Agreement,
Grantee hereby accepts full responsibility for the performance of all services and activities
described in this Interlocal Agreement to complete the construction of the Super Street Project by
July 15, 2011.

2.02  Current budget estimates of the Super Street Project are $7,780,000.00. Grantee
shall provide or obtain all necessary funding for the Super Street Project beyond the City’s
commitment contained herein and provide evidence to City that all Super Street Project funds
have been secured. In the event the scope of the Super Street Project is adjusted downward, the
City shall have the option of adjusting its commitment downward accordingly. Grantee shall
provide budget information, to include monetary contributions from participating entities, for the
Super Street Project and attach the information as Exhibit A.

2.03  The Executive Director of the Grantee or her designee shall be responsible for the
management of this Interlocal Agreement.

2.04 The Director of the Capital Improvements Management Services (“CIMS”) or his
designee shall be responsible for the administration of this Interlocal Agreement on behalf of
City until the completion of the Super Street Project; thereafter, the Director of the Public Works
Department or his designee shall be responsible for the administration of this Interlocal
Agreement on behalf of City.

2.05 Communications between City and Grantee shall be directed to the designated
representatives of cach as set forth in paragraphs numbered 2.03 and 2.04 above.

2.06 Grantee shall provide to City their plans and specifications for the Super Street
Project (“Plans™) upon request. The Grantee is responsible for obtaining all necessary
governmental approvals, including those provided by City through its relevant development
departments and relevant boards and commissions including the Historic and Design Review
Commission, and the State of Texas Commission on Environmental Quality (Article 9102). A
copy of the Plans shall be provided to the City upon completion.

2.07 Grantee’s Designated Representative, or someone working at her direction, shall
give City monthly email updates by the 10th day of each month commencing with the first
month after the effective date of this Interlocal Agreement. Super Street Project update
information shall be submitted in the form of dates: actual start and actual or expected finish
dates. Percent completes are not used in the calculation of the project status.

2.08 Grantee shall provide a copy of all future changes to the Plans to the CIMS
Director or his designee.



2.09 City shall have authority to inspect the Super Street Project throughout the
construction process.

2.10 Beginning on March 31, 2010, and on each succeeding March 31 throughout the
Term of the Interlocal Agreement, Grantee shall provide to City an annual report (“Annual
Report™). The Annual Report shall include the following:

2.10.1 Description of all activities that occurred during the previous fiscal year
that were available to the general public, including activity dates, estimated
attendance, days and hours that the Super Street Project improvements are open to
the general public, and the rules and regulations for use.

2.10.2 Evidence of insurance coverages, with City as additional insured, as
outlined in Section 12 below.

2.10.3 Description of all maintenance activities, including routine, capital, and
any deferred maintenance, for the previous fiscal year and planned maintenance
activities for the upcoming calendar year.

HI. COMPLIANCE WITH FEDERAL, STATE AND LOCAL LAWS

3.01 Grantee warrants and represents that it will comply with all Federal, State and
Local laws and regulations and will use all reasonable efforts to ensure said compliance by any
and all contractors and subcontractors that may work on the Super Street Project.

3.02  Grantee shall cause any contracting and bidding for the Super Street Project to
separately identify allowable costs under this Funding Agreement to insure that Grantee shall
only expend City’s funds for approved infrastructure improvements.

IV. FUNDING AND ASSISTANCE BY CITY

5.01 City shall reimburse Grantee only for eligible expenses incurred hereunder as
more specifically set forth in Section 6.04 hereof. Notwithstanding any other provisions of this
Interlocal Agreement, the total of all payments and other obligations made or incurred by City
hereunder shall not exceed the sum of FOUR HUNDRED EIGHTY THOUSAND AND NO/100

DOLILARS (§480,000.00).

5.02 City shall not be obligated nor liable under this Interlocal Agreement to any party,
other than Grantee, for payment of any monies or provision of any goods or services.

5.03  Funding shall consist of reimbursements paid to Grantee for costs of construction
of the Project, not to exceed $480,000.00.



V1. RECEIPT, DISBURSEMENT AND ACCOUNT
OF FUNDS BY GRANTEE

6.0l Grantee agrees to maintain readily identifiable records that will provide accurate,
current, separate, and complete disclosure of the status of any funds received pursuant to this
Interlocal Agreement. Grantee further agrees:

(A) That maintenance of said records shall be in compliance with all terms,
provisions, and requirements of this Interlocal Agreement and with all generally
accepted accounting practices; and

(B)  That Grantee’s record system shall contain sufficient documentation to provide, in
detail, full support and justification for each expenditure.

6.02 Grantee agrees to retain all books, records, documents, reports, written accounting
policies and procedures and all other relevant materials (hereinafter "records™) pertaining to
activities pertinent to this Interlocal Agreement for a minimum of four (4) years from the
completion of the Projects. Records will be retained by Grantee in an electronic format and
Grantee will forward the records to City at the end of the four (4) year period.

6.03 In order to be reimbursed for allowable expenditures for work that is not complete,
Grantee shall submit to the City a contractor pay estimate, consultant invoice, or written report
indicating the amount of funds required to pay for such work. Pay estimates, invoices, or reports
shall indicate the amount of funds required, the payee, the work schedule, the purpose of
payment, and correlated Grantee construction and budget information as requested by the City.

In order to be reimbursed for work completed, Grantee shall submit to the City a written report
indicating the amount of funds expended, the payee, the date paid, the purpose of the payment,
and provide supporting documentation (i.e., copies of paid itemized invoices) as requested by the
City. Prior to reimbursement, City will have the right to inspect work completed to ensure
conformance with the Plans and review invoices for compliance with this Interlocal Agreement.

6.04 Grantee shall make requests for reimbursement by submitting contractor pay
estimates, consultant invoices, or written reports, along with related information as requested by
the City. All requests for reimbursement shall be submitted monthly through the City’s Program
Management Portal (“Portal”). Grantee shall sign a Business Level Agreement and ensure that
all of its employees or representatives utilizing the Portal sign and comply with an Individual
User Agreement.  Such requests for reimbursement shall be completed on the Portal and/or
utilizing forms and instructions approved by CIMS. Prior to the initial request for
reimbursement, Grantee must submit a schedule of vatues for payment to be approved by CIMS,
which approval shall not be unreasonably withheld, conditioned, or delayed. Any changes to the
schedule of values once approved will be processed and approved as task orders through the
portal. Any funds remaining after the final request will be considered unused and remain City
funds.



6.05 City agrees to provide Grantee written notice regarding any expenditure the City
reasonably determines to be outside the permissible parameters of this Interlocal Agreement.
Said notice will provide Grantee thirty (30) days from receipt of said notice to cure the
deficiency or refund to the City any sum of money paid by City to Grantee determined to:

(A) Have not been spent by Grantee strictly in accordance with the terms of this
Interlocal Agreement; or

(B) Not be supported by adequate documentation to fully justify the expenditure.

6.06 Unless CITY has questions concerning an expenditure by GRANTEE, CITY
agrees to provide payment to GRANTEE within thirty (30) working days of receipt of completed
invoice, pay estimate, or written report, as defined above.

6.07 Upon termination of this Interlocal Agreement, should any expense or charge be
subsequently disallowed or disapproved using the same criteria as set out in Section 6 as a result
of any auditing or monitoring by City, Grantee shall refund such amount to City within thirty
(30) working days of City’s written request therefore wherein the amount disallowed or
disapproved shall be specified.

6.08 Grantee agrees to exhaust funds given by VIA before using City funds.

6.09 Grantee shall provide an accounting on all funds it reccives for the Super Street
Project, inclusive of City funds, as well as a progress report on the project, to the City, on the
tenth (10™) day of the month as provided in Section 2.07. These monthly reports and the
accounting shall continue until the project is either completed or terminated. Afler completion or
termination, Grantee shall provide a final report on the Super Street Project to the City that shall
include but not be limited to an accounting of all expenditures on the project.

VI ALLOWABLE EXPENDITURES

7.01 The following categories of costs shall be considered allowable:

o Construction and design expendifures associated with infrastructure
improvements as detailed in the attached Exhibit B.

Expenditures of the funds provided under this Interlocal Agreement shall only be allowed if
incurred directly and specifically in the performance of and in compliance with this Interlocal
Agreement and all applicable city, state and federal laws, regulations and/or ordinances.

7.02 The following shall not be considered allowable costs under this Interlocal
Agreement:

e Personnel costs, salaries or wages paid directly by Grantee or other similarly
affiliated organization
e Travel and travel-related expenses



e (Costs or fees for consultant and/or professional services, except for those
directly related to the projects

Costs or fees associated with attendance at meetings, seminars, or conferences

Costs or fees associated with regular maintenance and operation

Fundraising

Equipment and Furnishings, unless provided by Grantee’s General Contractor

Advertising

VIIL. FURTHER REPRESENTATIONS, WARRANTIES AND COVENANTS

8.01 Grantee further represents and warrants that:

(A)  All information, data or reports heretofore or hereafter provided to City is, shall
be, and shall remain complete and accurate as of the date shown on the
information, data, or reporf, and that since said date shown, shall not have
undergone any significant change without written notice to City.

(B)  Itis financially stable and capable of fulfilling its obligations under this Interlocal
Agreement and that Grantee shall provide City immediate written notice of any
adverse material change in the financial condition of Grantee that may materially
and adversely effect its obligations hereunder.

(C)  No litigation or proceedings are presently pending or to Grantee’s knowledge,
threatened against Grantee relating to the Super Street Project.

(D)  None of the provisions contained herein contravene or in any way conflict with
the authority under which Grantee is doing business or with the provisions of any
existing indenture or agreement of Grantee.

IX. ACCESSIBILITY OF RECORDS

9.01 At any time and as often as City may deem necessary, upon three (3) days written
notice, Grantee shall make all of its records pertaining to this Interlocal Agreement available to
City or any of its authorized representatives, and shall permit City or any of its authorized
representatives to audit, examine, and make excerpts and/or copies of same.

9.02 Grantee agrees and represents that it will cooperate with City, at no charge to the
City, to satisfy, to the extent required by law, any and all requests for information received by
City under the Texas Public Information Act or related laws pertaining to this Interlocal
Agreement.

X. MONITORING AND EVALUATION

10.01 Grantee agrees that City may carry out reasonable monitoring and evaluation
activities so as to ensure compliance by Grantee with this Interlocal Agreement, and Grantee



shall provide reasonable access to City related to such activities, and with all other laws,
regulations and ordinances related to the performance hereof,

XI. NO INDEMNIFICATION

The parties acknowledge that the Governmental Entity is an agency of the State of Texas and
the City is a political subdivision of the State of Texas and as such, both parties are subject
to, and comply with, the applicable provisions of the Texas Tort Claims Act, as set out in
Civil Practices and Remedies Code, Section 101.001 ef. seq. and the remedies authorized
therein regarding claims or causes of action that may be asserted by third parties for
accidents, injurics or death.

X. LIABILITY

12.01 The City is responsible for the acts and negligence of its employees, agents,
representatives, contractors, or volunteers, under state and federal law. The City shall
have sole responsibility for any and all liabilities, obligations, losses, penalties, actions,
suits, claims, damages, expenses, disbursements (including legal fees and expenses), or
costs of any kind and nature whatsoever in any way arising from the negligent actions of the
City. Grantee shall not be liable to the City or its employees, agents, representatives, or
contractors for any loss, expense or damage either to the person or property resulting from
the negligent actions of the City.

12.02 The Grantee is responsible for the acts and negligence of its employees, agents,
representatives, contractors, or volunteers, under state and federal law. The Grantee
shall have sole responsibility for any and all liabilities, obligations, losses, penalties, actions,
suits, claims, damages, expenses, disbursements (including legal fees and expenses), or
costs of any kind and nature whatsoever in any way arising from the negligent actions of the
Grantee. City shall not be liable to the Grantee or its employces, agents, representatives, or
contractors for any loss, expense or damage either to the person or property resulting from
the negligent actions of the Grantee.

XII1. INSURANCE

13.02 The City reserves the right to review the insurance requirements of this Article
during the effective period of this Interlocal Agreement and any extension or renewal hereof and
to modify insurance coverages and their limits when deemed necessary and prudent by City’s
Risk Manager based upon changes in statutory law, court decisions, or circumstances
surrounding this Interlocal Agreement. In no instance will City allow medification whereupon
City may incur increased risk.

13.03 GRANTEE’s Construction Contractor’s financial integrity is of interest to the
City; therefore, GRANTEE’s Construction Contractor shall obtain and maintain in full force and
effect for the duration of this Interlocal Agreement, and any extension hereof, at GRANTEE’s
Construction Contractor’s sole expense, insurance coverage written on an occurrence basis, by
companies authorized and admitted to do business in the State of Texas and with an A.M Best’s



rating of no less than A- (VII), in the following types and for an amount not less than the
amount listed:

TYPE AMOUNTS

1. Workers' Compensation Statutory

2. Employers' Liability $1,000,000/$1,000,000/$1,000,000

3. Broad Form Commercial General For Bodily Injury and Property Damage of

Liability Insurance to include coverage for | $1,000,000 per occurrence;

the following: $2,000,000 General Aggregate, or its
a. Premises operations equivalent in Umbrella or Excess Liability
*b. Independent Contractors Coverage

¢. Products/completed operations
d. Personal Injury
e. Contractual Liability

4. Business Automobile Liability Combined Single Limit for Bodily Injury
a. Owned/leased vehicles and Property Damage of $1,000,000 per
b. Non-owned vehicles occurrence

¢. Hired Vehicles

* if applicable

13.04 Grantee agrees to require its Construction Contractor to obtain all insurance
coverages with minimum limits of not less than those limits delineated in Section 12.03
{Insurance table) from each vendor subcontracted by Grantee’s Construction Contractor.

13.05 The City shall be entitled, upon request and without expense, to receive copies of
the policies, declaration page and all endorsements thereto as they apply to the limits required
by the City, and may require the deletion, revision, or modification of particular policy terms,
conditions, limitations or exclusions (except where policy provisions are established by law or
regulation binding upon either of the parties hereto or the underwriter of any such policies).
Grantee’s Construction Contractor shall be required to comply with any such requests and shall
submit a copy of the replacement certificate of insurance to City at the address provided below
within 10 days of the requested change. GRANTEE’s Construction Contractor shall pay any
costs incurred resulting from satd changes,

City of San Antonio
Attn: Capital Improvements Management Services Department
P.O. Box 839966
San Antonio, Texas 78283-3966

XIV. NONDISCRIMINATION

14.01 Grantee covenants that it, or agents, employees or anyone under its control, will
not discriminate against any individual or group on account of race, color, sex, age, religion,



national origin, handicap or familial status, in employment practices or in the use of or admission
to the premises, which said discrimination Grantee acknowledges is prohibited.

XYV. CONFLICT OF INTEREST

15.01 Grantee covenants that neither it nor any member of its governing body or of its
staff presently has any interest, direct or indirect, which would conflict in any manner or degree
with the performance of services required to be performed under this Interlocal Agreement.
Grantee further covenants that in the performance of this Interlocal Agreement, no persons
having such interest shall be employed or appointed as a member of its governing body or of its
staff.

15.02 Grantee further covenants that no member of its governing body or of its staff
shall possess any interest in, or use their position for, a purpose that is or gives the appearance of
being motivated by desire for private gain for themselves or others, particularly those with which
they have family, business, or other ties.

15.03 No member of City’s governing body or of its staff who exercises any function or
responsibility in the review or approval of the undertaking or carrying out of this Interlocal
Agreement shall:

(A)  Participate in any decision relating to this Interlocal Agreement which may affect
his or her personal interest or the interest of any corporation, partnership, or
association in which he or she has a direct or indirect interest;

(B)  Have any direct or indirect interest in this Interlocal Agreement or the proceeds
thereof,

XVL POLITICAL ACTIVITY

16.01 None of the activities performed hereunder shall involve, and no portion of the
funds received hereunder shall be used, either directly or indirectly, for any political activity
including, but not limited to, an activity to further the election or defeat of any candidate for
public office or for any activity undertaken to influence the passage, defeat or final content of
local, state or federal legislation.

XVIL RIGHTS TO PROPOSAL AND CONTRACTUAL MATERIAL

17.01 All finished or unfinished reports, documents, data, studies, surveys, charts,
drawings, maps, models, photographs, designs, plans, schedules, or other appended
documentation to any proposal or contract, and any responses, inquiries, correspondence and
related material submitted by Grantee to City remain property of Grantee; reproductions of such
documents shall be made by Grantee and provided to City.



XVIIL. CONTRACTING

18.01 Any work or services contracted hereunder shall be contracted only by written
contract or agreement and, shall be subject by its terms to each and every provision of this
Interlocal Agreement. Compliance by contractors with this Interlocal Agreement shall be the
responsibility of Grantee. Grantee is responsible to ensure that all local, state and federal permits
and approvals required for the activities under this Interlocal Agreement are obtained.

18.02 City shall in no event be obligated to any third party, including any sub-contractor
of Grantee, for performance of or payment for work or services.

XVIV. CHANGES AND AMENDMENTS

19.01 Except when the terms of this Interlocal Agreement expressly provide otherwise,
any alterations, additions, or deletions to the terms hereof shail only be by amendment in writing
executed by both City and Grantee under authority granted by formal action of the Parties’
respective governing bodies.

19.02 Tt is understood and agreed by the Parties hereto that changes in local, state and
federal rules, regulations or laws applicable hereto may occur during the term of this Interlocal
Agreement and that any such changes shall be automatically incorporated into this Interlocal
Agreement without written amendment hereto, and shall become a part hereof as of the effective
date of the rule, regulation or law.

XX. ASSIGNMENTS

20.01 Grantee shall not transfer, pledge or otherwise assign this Interlocal Agreement,
any interest in, or any claim arising hereunder, without first procuring the written approval of
City. Any aftempt at transfer, pledge or other assignment shall be void ab initio and shall confer
no rights upon any third person.

XXI. SEVERABILITY OF PROVISIONS

21.01 If any clause or provision of this Interlocal Agreement is held invalid, illegal or
unenforceable under present or future federal, state or local laws, including but not limited to the
City Charter, City Code, or ordinances of the City of San Antonio, Texas, then and in that event
it is the intention of the Parties hereto that such invalidity, illegality or unenforceability shall not
affect any other clause or provision hereof and that the remainder of this Interlocal Agreement
shall be construed as if such invalid, illegal or unenforceable clause or provision was never
contained herein; it is also the intention of the Parties hereto that in lieu of each clause or
provision of this Interlocal Agreement that is invalid, illegal, or unenforceable, there be added as
a part of the Interlocal Agreement a clause or provision as similar in terms to such invalid, illegal
or unenforceable clause or provision as may be possible, legal, valid and enforceable.

10



XXII. NON-WAIVER OF PERFORMANCE

22.01 No waiver by either Party of a breach of any of the terms, conditions, covenants
or guarantees of this Interlocal Agreement shall be construed or held to be a waiver of any
succeeding or preceding breach of the same or any other term, condition, covenant or guarantee
herein contained. Further, any failure of either Party to insist in any one or more cases upon the
strict performance of any of the covenants of this Interlocal Agreement, or to exercise any option
herein contained, shall in no event be construed as a waiver or relinquishment for the future of
such covenant or option. In fact, no waiver, change, modification or discharge by either Party
hereto of any provision of this Interlocal Agreement shall be deemed to have been made or shall
be effective unless expressed in writing and signed by the Party to be charged.

22.02 No act or omission of either Party shall in any manner impair or prejudice any
right, power, privilege, or remedy available to either Party hereunder or by law or in equity, such
rights, powers, privileges, or remedies to be always specifically preserved hereby.

22.03 No representative or agent of City may waive the effect of the provisions of this
Article without formal action from the City Council.

XXIII, ENTIRE AGREEMENT

23.01 This Interlocal Agreement constitutes the final and entire agreement between the
Parties hereto and contains all of the terms and conditions agreed upon. No other agreements,
oral or otherwise, regarding the subject matter of this Interlocal Agreement shall be deemed to
exist or to bind the Parties hereto unless same be in writing, dated subsequent to the date hereof
and duly executed by the Parties.

XXIV. NOTICES

24.01 For purposes of this Interlocal Agreement, all official communications and
notices among the Parties shall be deemed sufficient if in writing and mailed, registered or
certified mail, postage prepaid, to the addresses set forth below:

CITY: Director Capital Improvements Management
City of San Antonio
P.O. Box 839966
San Antonio, Texas 78283-3966

GRANTEE: Executive Director
Alamo Regional Mobility Authority
1222 N Main Avenue, Ste 1000
San Antonio, Texas 78212

Notice of change of address by either Party must be made in writing and mailed to the other
Party’s last known address within five (5) business days of such change.

11



XXV. PARTIES BOUND

25.01 This Interlocal Agreement shall be binding on and inure to the benefit of the
Parties hereto and their respective heirs, executors, administrators, legal representatives,
successors and assigns, except as otherwise expressly provided herein.

XXVI. RELATIONSHIP OF PARTIES

26.01 Nothing contained herein shall be deemed or construed by the Parties hereto, or
by any third party, as creating the relationship of principal and agent, partners, joint venturers or
any other similar such relationship between the Parties hereto.

XXVIL TEXAS LAW TO APPLY

27.01 This Interlocal Agreement shall be construed under and in accordance with the
laws of the State of Texas, and all obligations of the Parties created hereunder are performable in
Bexar County, Texas.

XXVIII.GENDER

28.01 Words of any gender used in this Interlocal Agreement shall be held and
construed to include any other gender, and words in the singular number shall be held to include
the plural, unless the context otherwise requires.

XVIX. CAPTIONS

29.01 The captions contained in this Interlocal Agreement are for convenience of
reference only, and in no way limit or enlarge the terms and/or conditions of this Interlocal

Agreement.

XXX, LEGAL AUTHORITY

30.01 Graniee represents, warrants, assures, and guarantees that it possesses the legal
authority, pursuant to any proper, appropriate and official motion, resolution or action passed or
taken, to enter into this Interlocal Agreement and to perform the responsibilities herein required.

30.02 The signer of this Interlocal Agreement for Grantee represents, warrants, assures
and guarantees that he or she has full legal authority to execute this Interlocal Agreement on
behalf of Grantee and to bind Grantee to all terms, performances and provisions herein
contained.

12



EXECUTED IN DUPLICATE ORIGINALS, each of which shall have the full force and

effect of an original thisthe  day of ,20 .
CITY OF SAN ANTONIO ALAMO REGIONAL MOBILITY AUTHORITY
By: By:
Sheryl Sculley Terry M. Brechtel
City Manager Executive Director
ATTEST:
CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY

13



EXHIBIT A
PROJECT BUDGET and
FINANCIAL CONTRIBUTIONS OF THE PARTIES
US 281 SUPER STREET PROJECT BUDGET

Description Total
Project Development & Construction $6,938,237
Design 525,000
Contingency 316,763
Total Cost $7,780,000

Contributions Total $7.78 million dollars as follows:
e  $5.7 million MPO Stimulus Package Funds or 73.265%

e $1.6 million from ATD or 20.565%:; and

o  $480,000 from the City of San Antonio or 6.170%

14



EXHIBIT B
CONSTRUCTION AND DESIGN EXPENDITURES

(to be added upon receipt of bids)

15
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ALAMO RMA

Alame Regiangl Mebility Authority

"Moving people fasrer”®
Board Memorandum

To: Alamo RMA Board of Directors v
From: Terry M. Brechtel, Executive Directo /(\{\?9
Copies: File

Date: July 1, 2009

BOARD OF DIRECTORS Agenda Item : Discussion and appropriate action on the financial
statements for the period ending June 30, 2009

DR, WILLIAM E. THORNTON
CHAIRMAN
Carrie Conner, Comptroller for the Alamo RMA, will present the monthly

M. CRISTINA RODRIGURZ financial statements for the period ending June 30, 2009.

VICE-CHAR
REYNALDO L. DIAZ, JR. Staff recommends acceptance of the financial statements to be recorded in the
SECRETARY/TREASURER . .
minutes of the meeting.
JAMES R. REED

ROBERTS. THOMPSON

CHRISTEL VILIARREAL

TERRY M. BRECHTEL
EXECUTIVE DIRECTOR

Alamo Regional Mobility Auchority
1222 N. Main Avenue, Suite 1000 San Antonio, Texas 78212
(210) 495-5256 (210) 495-5403 Fax
www.AlamoRMA.org




ALAMO REGIONAL MOBILITY AUTHORITY

FINANCIAL STATEMENTS
June 30, 2009

Board of Directors Repoits



ALAMO
REGIONAL MOBILITY AUTHORITY

Balance Sheet
June 30, 2009

ASSETS
Current Assets:
Cash and cash investments 0,885,224
Total Current Assets 3,885,224
Noncurrent Assets:
Capitalized cost (see Statement attached) 1,117,783
Total Noncurrent Assets 1,117,783
Other Assets:
Prepaid Insurance 5,792
Security Deposit 8,023
Total Other Assets 13,815
Total Assets 11,016,821

LIABILITIES AND FUND EQUITY

Current Liabilities:

Accrued Expense 142,804
Accrued Vacation Time 34,413

Total Current Liabilities 177,217

Other Liabilities:

Bexar County Loan #1 Payable 250,000
Bexar County Loan #2 Payable 500,000
City of San Antonid Loan #1 Payable 500,000
TxDOT Financial Assistance Agreement #1 913,890
TxDOT Financial Assistance Agreement #2 4,542,185
TxDOT Financial Assistance Agreement #3 3,043,925
TxDOT Financial Assistance Agreement #5 4,130,000

Deferred Revenue TxDOT Toll Equity Agreement 4,854,975
Deferred Revenue Local Transportation Project

Advance Funding Agreement 1,600,000
Accrued Interest 167,026
Total Other Liabilities 20,502,001
Total Liabilities 20,679,218
Fund Deficit:
Retained Deficit (9,604,549)
Unreserved - Net [oss (57,848)
Total Fund Deficit (9,662,397)
Total Liabilities and Fund Deficit 11,016,821

These financial statements are unaudited and for management's use only.
y



ALAMO
REGIONAL MOBILITY AUTHORITY

Statement of Capitalized Cost

June 30, 2009
FISCAL YEAR CUMULATIVE
THROUGH TOTAL THROUGH
June 30. 2009 June 30, 2009
US281N TOLL PROJECT
General Engineering Scrvices 798,025 798,029
Legaf Counset 165,490 165.490
Rating Agency 66,000 66.000
Project Development Advisor 6,789 6,789
Biological Accessment Team 16,150 16,150
Meeting Facilitators 4,655 4,655
Legal Nofices 7,485 7,485
TOTAL CAPITALIZED COST - US28IN Nofe 1 1.064.597 1.064.397
LOOP 1604 TOLL PROJECT
General Engineering Services 9.397 9.367
Legal Counsel 22,336 22.336
Raiing Agency -
Project Development Advisor
Biological Accessment Team 16,150 16,150
Moeeting Facilitators 4,633 4,655
Legal Notices 648 648
TOTAL CAPITALIZED COST - LOOP 1634 Note 1 33,186 53.186
TOTAL CAPITALIZED COST 1.117.783 1.117.783
Note I: Protessional Services for the fiscal vear and cumulative total also include aceruals for services provided.
but not paid. and are as tollows:
Cumulative
Fiscal Year Total
HNTB 807.426 HNTB 807.426
Moodys 66.000 Moodys 66.000
Locke Lord/Tuggy 187.826 Locke Lord/Tuggy 187.820
Fim Griffin 6.789 Jim Griffin 6,789
Blanton & Associales 32.300 Blanton & Associates 32,300
Adisa Communicatior: 9,310 Adisa Communications 9314
SA Express News 5.306 SA Express News 5.306
LaPrensa 473 La Prensa 473
Dallas Moming News 2.354 Dallas Moming News 2.354
1.117.783 1.117.783

These financial statements arc unaudited and for management's use ontly.



Operating Income
Grant Revenue

Operating Expenses:

Salary, Benefits and Retirement Expense

Payroll Tax Expense
Loan Application Fee
Teavel & Conference
[nsurance Expense
Website Maintenance
Telephone
Supplies
Printing
Postage

- LEquipment
Subscriptions
Office Space
Meeting Expense
Memberships
Professional Services
Advertising
Miscellaneous Expense

Total Operating Expenses

MNon-Capitalized Equipment Purchases
Operating Income/({Loss)

Non-Operating Income:
[nterest Income

Nonoperating Expenses:
Interest Expense

Non-Operating Income/{Loss)
Net Loss

Retained deficit at October |, 2008
Retamned defictt at June 30, 2009

Note 1: Professional Services for the month and fiscal year also include accruals for services provided, but rot

paid, and are as follows:

Charles Wright
VIA (Feasibility Studv)
Garza Gonzalez
Locke Lord/Tuggey
Other Prof Sves

June

10.049

10,049

These Tinancial seatements are unaudited and for management's use only.

ALAMO
REGIONAL MOBILITY AUTHORITY

Statement of Revenue, Expenses and Changes in Fund Deficit

For the period ending June 30, 2009

ACTUAL VA,

ADOPTED BUDGET
ACTUAL BUDGET VARIANCE
ACTUAL FISCAL FISCAL FISCAL
MONTH YEAR YEAR YEAR
138.174 1,031,587 - L.031.587
103,619 801,434 844.575 43.141
7,206 49,649 57287 7,638
924 15,194 58313 43,119
831 7.848 13,629 5,781
321 441 90 (351)
694 10,889 12,375 1.486
838 3,898 8,775 4,877
- 6,899 10,500 3.001
77 1.066 2250 b 184
2,395 30,367 28,322 (2.043)
368 1,943 1,575
7.823 66,046 65,977 (69)
766 3,842 4,436 614
300 4,996 4,485 (511}
Note 1 10,049 53,180 143,750 90.570
- - 2,625 2.625
314 1,753 1.526 (227)
136,157 1.057.870 1.260.878 203,008
12,758 26,071 33.2381 7.210
(10,741) {52,554} (1.294,159) 1,241,805
905 23,043 - 23.043
3,171 28,539 28,538 (n
(2.266) {5.496) (28.538) 23.042
(13,007) (57,848) (1,322,697) 1,264,850
(9.604.549)
{9.662,397)

Charles Wright

VIA (Feasibility Study)
Garza Gonzalez

Locke Lord/Tuggey
Other Prof Sves

Fiscal Year
1,000
10,000
13,500
28,680

53,180



ALAMO

REGIONAL MOBILITY AUTHORITY

Statement of Cash Flow
For the period ending June 30, 2009

OPERATING ACTIVITIES:

Income (Loss) from Operations (65,981)
Adjustments to reconcile loss from operations
fo net cash used by operating activities:

Increase {Decrease) in Deferred Revenue (1,031,587)

increase (Decrease) in Interest Payable 28,539

(Increase) Decrease in Prepaid Insurance (3,886)

Increase (Decrease) in Accounts Payable (269,784)

Increase (Decrease) in Accrued Expense 133,896

(Increase) Decrease in Security Deposits (2,509)
Net cash provided by Operating Activities (1,211,312)
CAPITAL FINANCING ACTIVITIES

Purchase US28 TN Project Assets {1,046,147)

Purchase Loop 1604 Project Assets (63,503)
Net cash used by Capital Financing Activities (1,109,650)
NON-CAPITAL FINANCING ACTIVITIES:

Proceeds TxDOT FAA #3 219,566

Proceeds TxDOT FAA #5 4,130,000

Proceeds Local Transportation Project Advance Funding Superstreet 1,600,000
Net cash provided by Non-Capital Financing Activities 5,949,566
Net cash increase (decrease) for period 3,628,604
Net increase (decrease) in cash and cash investments
Cash and Cash Investments, October 1, 2008 6,256,620
Cash and Cash Investments, June 3¢, 2009 9,885,224

Net cash increase (decrease) for period 3,628,604

These financial statements are unaudited and for management's use only.



BOARD OF DIRECTORS

Dr. WiLLIAM E. THORNTON
CHAIRMAN

M. CrRISTINA RODRIGUEZ
VICE-CHAIR

REYNALDG L, DIAZ, JR.
SECRETARY/TREASURER

JAMES R. REED

ROBERTS. THOMPSON

CHRISTEL VILLARREAL

TERRY M., BRECHTEL
EXECUTIVE DIRECTOR

- R
Alamo Regionag! Mobility Authority

*Moving pecple faster”
Board Memorandum

To: Alamo RMA Board of Directors

From: Terry M. Brechtel, Executive Directq
Copies: File

Date: July 1, 2009

Agenda Jtem: Executive Director’s Report

The Executive Director’s Report for this month will cover the following
topics:

A) Quarterly calendar of upcoming events for July 2009- September 2009
B) Status report of GEC Work Authorizations
C) Legislative Update

D) Update on the US 281 Super Street project

This information is included in your packets for your review,

There is no action required of the Board on this item.

Alamo Regional Mobility Authority
1222 N. Main Avenue, Suite 1000 San Antonio, Texas 78212
(210} 495-5256 (210) 495-5403 Fax
www.AlamoRMA.org
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GEC ACTIVITIES REPORT
ALAMO RMA  June 2009

Alawme Regisapd Makility Aotlefl
~HEFIEG peopls Tegres”

The efforts this month focused on design, traffic, and environmental tasks on both the US
281/Loop 1604 Interchange Project and the US 281 North Super Street Project. The
60% PS&E plans were submitted for review for the US 281 Super Street. Technical
assistance was provided in preparation of the Categorical Exclusion for the US
281/L.oop 1604 Interchange and the preparation of the Categorical Exclusion for the
US 281 Super Street improvements. Support was provided for the preparation of
RFDP documents and initial one-on-one meetings with potential Design-Build teams
for the interchange. A significant effort went into revising the schematic layout of the
US 281/L.oop 1604 Interchange and a traffic peer review of the US 281 Super Street
operations. Support was also provided to the RMA staff in the current community
involvement efforts, inclnding preparation for the 1JS 281 Super Street Pnblic
Meeting.

The following are specific project tasks for which the GEC provided support to Alamo
RMA staff:

Environmental Support Efforts:
e Prepared the Categorical Exclusion for the US 281/Loop 1604 Interchange and
associated improvements
* Revised the Categorical Exclusion for the US 281 Super Street improvements to
respond to comments from TxDOT-ENV

Technical Support Efforts:

o  Worked on modifications to the US 281/Loop 1604 interchange design to address
TxDOT requests

¢ Developed traffic operational impact memorandum on the revised schematic
design at the US 281/Loop 1604 interchange

o Assisted RMA staff with Design/Build procurement efforts for the US 281/Loop
1604 Interchange

o Traffic operations peer review of US 281 North Super Street

* Worked on final design docuinents for the US 281 North Super Street

Community Relations Efforts:
¢ Continue to support Alamo RMA staff in the 411 on 281 community involvement
initiative
s Supported the Alamo RMA stafl in planning for the US 281 North Super Street
Public Meeting
e Supported Alamo RMA staff in public relations and outreach efforts

Page 1 of 1
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Alamo Regional Mobility Authority
General Engineering Consultant Services
DBE and Local Effort Distribution {through 06/26/09)

Total Contracted (through 06/26/09) 5
DBE Contracted (through 06/26/09} 15% $
Total Costs (through 08/26/09) 3
DBE Costs {through 06/26/09) 18% $
Locat Effort Costs (through 06/26/09) 94% $

8,838,766
1,290,825

6,653,104
1,203,050
6,250,168

DBE Effort Distribution (through 06/26/09)

Contracted Invoiced
Arias and Associates $ 16,924 | $ 16,924
Guerra DeBerry Coody $ 95204 | § 95,197
Kelly Morris Public Relations $ 36655 % 9,373
Poznecki-Camarillo & Associates $ 252960 | $ 243,846
RJ Rivera & Associates 3 573798 | § 573,798
Rodriguez Transportation Group b 92,490 1| % 67,797
Vickrey & Associates $ 170,480 | $ 170,480
Miscellaneous Vendors 5 52,315 | % 25,634
Total $ 1,290,825 | $ 1,203,050
Local Effort Distribution (through 06/26/09)
| Local Nonh-local Total % Local
JHNTR 5 4447033 | $ 341,964 | $ 4,788,997 92.86%
Subconsultants b 1,803,135 | $ 80872 | % 1,864,107 96.73%
Total $ 6,250,168 | $ 402,936 | $ 6,653,104 93.94%
DBE and Local Effort Disfribution June 2009





