












US 281 / Loop 1604 Interchange

July 21, 2009



Commitment to Our Community

 Provide local leadership and control over transportation projects to 
keep our economy moving 

 Accelerate the construction of needed multi-modal transportation 
projects to address quality of life issues 

 Leverage federal, state, regional and local funds through the use of all 
available funding tools 

 Ensure that motorists will always have a choice between tolled and 
non-tolled lanes, and work to develop other multi-modal projects to help 
keep our region moving  

 Increase travel safety for our community by decreasing congestion
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Interchange Project



281/1604 Interchange and Loop 1604 Managed Lanes 

 From IH 10 W to Redland 
Estimated to start in 2010

Loop 1604

US 281

281 North to Loop 1604 
East 

Est.  2013Traffic -
11250 VPD 

Loop 1604 West  to 281 
South

Est.  2013 Traffic -
12500 VPD  

281 North to Loop 1604 West

Est.  2013 Traffic -
13500 VPD 

Loop 1604 East to 281 
South

Est.  2013 Traffic –
12550 VPD 
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While the project would not add capacity to US 281 North 
or Loop 1604, intermittent auxiliary lanes for traffic merging 
or diverging from the main lanes and ramp adjustments to 
accommodate the new direct connector locations and other 
operational considerations will be included within the 
Project

US 281 / Loop 1604 Interchange



 A new Categorical Exclusion is being prepared for this project 
as the prior Categorical Exclusion focused on added capacity 
toll lanes 

 Necessary Right of Way has previously been acquired by 
TxDOT for this interchange 
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US 281 / Loop 1604 Interchange



 Project has a total budget of $140,000,000
 $20,000,000 from local share of American Recovery and 

Reinvestment Act Funds 
 $60,000,000 from state share of American Recovery and 

Reinvestment Act Funds 
 $60,000,000 from TxDOT Proposition 14 bonds 

 Alamo RMA has four teams involved in the competitive 
design/build procurement for this project and anticipates project 
budget being able to include additional enhancements along 
US 281 and Loop 1604
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Safety Concerns 

 In 2008,  250 accidents occurred within ½ mile of all 
approaches of this intersection 

 Approximately 50% (125) of the accidents were 
rear-end collisions  
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281/1604 Interchange and Loop 1604 Managed Lanes 

 From IH 10 W to Redland 
Estimated to start in 2010

Loop 1604

US 281
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US 281/ Loop 1604 Interchange Schedule
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Date Event

√ May 18, 2009 Issuance of Draft Request for Detailed Proposals (RFDP)
(for industry review)

√ May 29, 2009 FHWA INDICATES PREPARATION OF NEW CE IS 
APPROPRIATE FOR SCOPE OF WORK

√ June 1, 2009 RFDP Industry Review Workshop - All Proposers to attend

√ June 4, 2009 Deadline for Proposers to submit RFDP Industry Review 
comments

√June 5 & 8, 2009 One-on-one meetings with Proposers to discuss RFDP 
Industry Review comments 

√July 2, 2009 CE DOCUMENT CIRCULATED IN TXDOT/ENV

July 1, 2009* Issuance of RFDP  (originally June 19, 2009)
*Tentative New Date July 15, 2009

July 22, 2009* Workshop 
*Tentative New Date August 5, 2009



US 281/ Loop 1604 Interchange Schedule
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Date Event

August 25, 2009 Public Meeting 

August 26-27, 2009* One-on-one meetings 
*Tentative New Date September 9-10, 2009

September 28, 2009 FHWA APPROVES CE AND PUBLIC MEETING 
DOCUMENTS

September 16, 2009* Deadline for Proposers to submit changes to the Proposer’s 
organization 
*Tentative New Date September 30, 2009

September 16, 2009* Deadline for Proposer’s submittal of Request for 
Clarifications
*Tentative New Date September 30, 2009

September 18, 2009* Deadline for submittal of ATCs and  Draft Value-Added 
Concepts
*Tentative New Date October 2, 2009

October 9, 2009 FHWA PUBLISHES 139(L) FOR THE PROJECT



US 281/ Loop 1604 Interchange Schedule
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Date Event

September 30, 2009* Deadline for Alamo RMA Response to Clarifications and 
Addenda
*Tentative New Date October 14, 2009

October 2, 2009* Forward recommendation and findings on ATCs and Draft 
Value-Added Concepts no later than
*Tentative New Date October 16, 2009

October 15-16, 2009* Final one-on-one meetings 
*Tentative New Date October 29-30, 2009

November 16, 2009* Proposal Due Date and Value-Added Concept Due Date
*Tentative New Date November 30, 2009

November 16, 2009 –
December 9, 2009*

Alamo RMA Evaluates Detailed Proposals 
*Tentative New Date December 1-January 11, 2010

December 10, 2009* Alamo RMA selects Best-Value Proposer 
*Tentative New Date January 14, 2009



US 281/ Loop 1604 Interchange Schedule
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Date Event

April 7, 2010 139(L) EXPIRES

February 11, 2010* Anticipated execution of Agreement 
*Tentative New Date April 15, 2010

March 15, 2010* Issuance of NTP
*Tentative New Date March 15, 2010



 Until a best-value proposer is selected, the exact aspects 
of the project are subject to change, based on the 
procurement process 

 Once a team has been selected, the Alamo RMA would 
like to brief Mayor and Council in more detail about the 
project’s timeline and specific enhancements, if any, 
included within the scope 
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Project subject to modification 



 US 281 Super Street - $7.78 Million project including 
American Recovery and Reinvestment Funds 

 US 281 Environmental Impact Statement 

 Loop 1604 Environmental Impact Statement 
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Additional Alamo RMA Projects 



 Loop 1604 Environmental Impact Statement – from 
Potranco Road to IH 35 NE 

 Alamo RMA Board of Directors on July 9, 2009 
authorized the creation of a Community Advisory 
panel for this project, including a position for a 
representative of Hollywood Park among the members 

 Formal letter of invitation was sent on Thursday, July 
16, 2009 
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Additional Alamo RMA Projects 



www.AlamoRMA.org
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