Request for Proposal

Accounting and Financial Management Software
Response to Questions

February 4, 2010

1.

The implementation schedule appears to be 45 days in length (see page 7). Does

Alamo RMA believe this it be an adequate time frame for the number of financial
modules desired to be implemented (see page 6)?

Yes, the Alamo RMA believes that the implementation and go-live can be accomplished
by July 1, 2010. The Alamo RMA is a small organization and does not have large
volumes of data for conversion. July 1 is the target date for go-live, which will allow the
Alamo RMA to utilize the new software during the budget process. July 1 is the
preferred date for go-live, but it is not critical. We would not go live if the new system is
not ready, and the go-live date can be extended if necessary.



